
the interdisciplinary and issue focused research we have descd.oed earlier). 
We also need to be able to realistically address the interests of divergent 
communities, such as the university, action oriented women, and perhaps 
women making their living by providing various types of services to women. 

I want to keep this short, to provide only a possible discussion outline f gr <- ;,,"' 
us. So I better get away from the word processer! . \" . 

Marilyn 
Sept 16. 
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FEMINIST RESEARCH INSTITUTE COMMITTEE 

Preliminary investigation of possible legal and 
administrati v e structure for Femin i st Research Inst i tute at 
U. of Alberta, March 1987. 

During January and February I contacted a number of people 
and organizations involved in some way with university 
research institutes. Most of the information I gathered has 
already been incorporated into the Femi nist Research 
Institute proposal. This summary I hope will oive Yf~ -a 
s.ense of the pr·e• . .!-?-.i 1 in,;i ~~no;_,.Jled9e out ther·e at11~,ut :sitr=-~lfT1:ute ·=· 
- there isn't very much. There are no manuals and few 
written rules - Just the e x perience of the peopl~ involved. 
T h e 1 i s. t o f p e op 1 e I c on t a c t e d i s. i n c l u de d be i 011 . .1 • I h ·='· •.; e 
hesitated to connect direct quotes with specific people, at 
least in some instances, because of the possible sens i tive 
n.:1.tur·e of the infor·m.2-.tion. 

-
PERSnN:::; AND OF.:GAt,.J I ZAT i ON :::; COH::::UL TED: 

Calgary Methodolo9y Conference: 
N.2-.cim i Bi ac k ('(or· k: U. ) M.2-.99 i e 
Jennifer Waeti - Walter s CU.Vi c ) 
Marsha Hanen (U. of Calgary) 

· U. of Ai be r· t 2. : 

Bens.ton (SFU) 
,Je.:1.nne La.poi n te ( L.:1.•.,1 .:1. l u.) 

Margaret Clarke- Associate Director, Fund Development Office 
Ms.F. Watters - Executive Assistant to VP Academic 
Ilze Hobin - Admin. Assistant, Population Lab 
Dr. Boberg - Director, Institute for Stuttering Research 
Prof. G. Field-Institute of Law Research and Reform 
L.P. Mos- Director, Institute for Theore . ti cal Psycholo9y 
Laird Hunter - Lawyer, fami 1 iar with Legal Resource Centre 
Admin. Assistant - Canadian Institute for Ukrainian Studies 
Dr. J.P. Das- Centre for Study of Mental Retardat i on 
Dr. Norah Keatin9 - Director, Centre for Gerontology 
Marg Gardiner- Assoc i ate Di rector, Re search Ser vi ces 
Accountant, Office of the Comptroller, Special Funds 
Coordinator - Management Advisory Inst i tute 
Marg Gard i ner - Asst. Director, Office of Research Serv ice s 
Mike Pere / - Directcr,Western Centre for Eco n om i c Researc~ 
Sob Armit- Dire ctor, Off i ce of Research Ser vi ces 
An i t .?.. r-·1i:ior- ~ - A1jrri; : , i ·=·tr··='- t i 1-.-1 2 A·=-·=· i ·= t -=.n t ~ Ec:r· 2 -?-. ~ In-:=. t i tut e 

Consumer and Corporate Affairs , Alberta Corporate Registr 
Reve~ue Cana~a, Ncn-profi t organ i zat i ons sect i on, Ottawa 

I . 
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SUMMARY OF INFORMATION, SUGGEST!CINS AND OUESTIONS: 

The women I approached at the Calgary methodology conference 
expressed a consensus that there is no information available 
on settin9 up r·ese.2-.r·ch in·:-titut es, and no ideas. -8.n)-~wher·e on 
the best legal structure to pursue or what problems to 
prepare for. 'We need someone to research and write it up 
for a women's journal' they sa id. Now, several months 
later, I feel we are only at the beginning of the process. 
We are still a1scovering new and essential questions. It 
seems that we wi 11 draw up the best procedure and structure 
for a Feminist Inst itute by trial and error, working on it 
as we go (and hopefully documenting the process as much as 
v.Je c .::,.n) • 

The problem is partly the number of individual differences 
among in stitutes, so that devising rules to apply to all 
vJ o u 1 d be - d i f f i c u 1 t ; an d p -8. r· t 1 7' t h -2-. t t h e u n i '-J e r· s. i t y i s. s. t i 1 1 
somewhat of an anarchistic s ystem, in the sense that people 
within the system try to Keep it working as freely as 
possible. At this point in time there are very few rules 
regulating the creation of institutes at U. of A. 

There are about 70 centr~s and institutes at U. of A, no one 
knows e xactly how many, and clear accurate information about 
them is hard to come by. It seems that once an institute 
h-8.S- been e-s:.ta.bl i s-hed or· i ncor·por·a.ted, hov . .1 it 1; . .1.::<.s done 
becomes irrelevant. Research Services is just now sending a 
questionnaire to those known to try to find out about their 
funding and endowments, among other things. (Marilyn has a 
cc,p:,;-·). 

Approximately five of the aoproxirnately 70 institutes at U. 
of A. are separately incorporated under the Soc i et i es Act er 
under the Old Companies' Act, Part 9. 

F'. e !~ i ·=· t r· >-. t e i 1 ·:. rn e t h .:t. t u / p j e r· t h e ~;: i 2 t ! e '=· P !: t ::--· ,~ u -=-. r· e 
e 1 i :; i t:: 1 e f o r· !; r· ·=:. ri t ·::. .?-. n c1 c h .?.. r· ~ t -?-. t:. 1 e d o n ·=· t i c r: ·=· c1 r: c -= / :: · '..J h -?.. '.) e 
obta in ed 7uu1· charitable number from Re venu e Cana~a. 
-ear ycu must fi l e an annual report and au~ i t. T he 

-~- !j 1._.; -?. n t ·='· 1;; e ·=- .2.. : · e t h -?-. t t h i? A c t p :· Ct 1.) i {j e ·=- 1 i a. t: i 1 i t >.. p r· C! t e c t 1 ::; r; 
for members, maKes 
cas i no3, and al l c~s you to hold land in the province. 

may be change~ at any time. 



Each centre and institute has a different purpose, and 
different fund raising procedures. Man~ were established in 
the 19t,O·'s. and "70"s. ~•Jhen funds vJer·e plentiful. M1::1s.t 
institutes are not registered as separate non-profit 
corpor~tions or societies, but are rather attached to and 
funded by their own departments, (for example several 
centres in the Dept. of Sociology). 

The Calgary women suggested that ~und - raising is pivotal. 
They gave me the example of the fund raiser for the SFU 
Women's Studies Chair, who managed to find a weal thy fami lv 
who wanted their mother"s name associated with Women's 
Studies. The huge donation solved major financial problems 
in a hurry (this family was either the first or second 
family approached). This kind of historical research on 
families in Alberta may be an important immediate task for 
our committee. Someone suggested asking advice from a woman 
lawyer who works for the Canadian philanthropy Journal. 

A common recommendation from a variety of sources ic that we 
should t<:<.ke on one pr·oject to es.t-<:<.bl is.h cr·edibi ii ty 2.nd do 
an extraordinary job. Some suggested one project that would 
a. t t r· a. c t f u n d ·=· i s 2. ,Jou r· n 2 . I , a. n o t h e r· ·:::. u g g e s t i on l .. ,1.3_ ·s a =· t u d >' 
on why women don't make applications for patents. U of 
Western Ontario recently received a $250,000 grant for a 
thesaurus computerization project - similar to the project 
at the Women's Program Centre. Everyone agr e ed that it is a 
good time to apply for funds for women"s studies, and to 
look at the broadest poss i ble ~ange of funding. Many grants 
2. r· e " e n ·='· b 1 i n g II gr· 2. n t ·s - f or· e x 2.m p 1 e you c an ·='· p p 1 y t o t h e 
federal department of Communications for grants to set up 
computer systems. (An Office of Administrative Services 
hook-up costs about $2000 and can access OAS and MTS. 
IBM pc's can be plugged into OAS to do print-outs.) 

We need to examine possible funding source s more closely -
p e r· h .2-. p ·=· 1 c1 c1 ~~ -~ t t· .. iA F' F' '.=; ( t·--1.:t. n u 2-. 1 c, f A ijrn i n j =· t r· a. t i ;_.J e F' c1 1 i c i e ·=· , 
F· r· ci c e ;ju r· e =· ?. n cl :=; e r-· v i c e ·::. ) , .=1. ·=· i .• \1 e 1 1 -? .. ·::. 1 i s. t "=· c: -f f u n 1j i n :; 
pc,·::.·=- j ti i 1 i t j e ·=· i n b:'.e ·::.e a.r- Ch :::;er· 1.) i Ce·=· .;.n !j e 1 '=-E-1 .. :,lh '=' r· e " (The 
t·Jc:rr:e n --· -=- Fr· c,:;:r· 2.rn -?-. n :j F'.e ·::.c:u r· c e C:e n tr· e h -?.. ·=· -3. i i -=-t , -?.n d ·::.eirne c!n e 
also suggested we could get advice from MeeK!son/s office ) . 
The best peop l e to talk to are probably the admin ass i stants 
who~~ sc muc h o~ ~he oaoer work assoc i ated with grants. 

i r: t h e C::::rrq:: :: : · ::: ~ 1 e r-· ·= c: f f ; :_ >:' ; ; ·= t h e Ii q :: ; ·=· t - f u n :j i n :; 11 C! f -f i !: 2 • 

F: e ·=· e .;. r· :: h ~=; e r· 1-.-1 ; c e ·=· !j i ·::. t r· i t : u t e -=· t , o c: k ·=- c, n f u n ij i r; !; ~ t h e >'° p u b 1 i ·::. h 



and endowments such as from NSRC or SSHRC). They also 
compile statistics, do surveys, and grant awards, (see MAPPS 
pr· int-out) . 

The university must recover some of the direct and indirect 
costs of research - Just 1 ike any other institution. - for 
ex amp 1 e f or· u s. e of e q u i pm e n t , f ·='- c i 1 i t i e s. , s p e c i a 1 -f u n d '=· , 
administrative costs, and paper work. 

Fundino cuts can be -from O - 65% on contracts, usually 65% 
overhead on salaries, and 30% on al 1 else. Many contracts 
can be negotiated with the funding body. If your contract 
is for· $25,000, -8.nd your· pa.::,--r-ol 1 i·=· $10,000, you -:<.dd in 
$6,500 o-f overhead when you are calculating or bidding on 
the cont r· -8.c t br· i n ,;;-i i n g the t c, ta l to "$-:'31 , 50 0 • 
The financial -=-tr·uc ture for· handl i ng the a.ccc,un t c2-.n be 
thr·ough sever·a.1 di-ffer·ent 11 55 11 c,r· 11 5'? 11 B.ccour:t-=-• 
Nc,te: Our· ins.ti tute t,Ji 1 i need a. ful 1 time f-:i.cul t::,--- member· to 
act as the signing authority for the various accounts and to 
be responsible in case of over-expenditure. 

The university does not usually take a cut off the top of 
en dc1.,• . .1me n t ·=-. 
The university also takes no money off the top of "pure" 
grants. But most -funds are contracts with an overhead 
policy. Other· fund·=· ar·e /qua.s i ,· in the •middle - -:<.nd a.r·e 
negotiated. One way some institutes have avoided 
administration .c uts is by having a "friends of" society 
attached to their centre. We could find out about the legal 
personality of these groups - someone suggested asking Ring 
House and the Botanical Gardens people. 

It appears that some institutes get large grants every year 
from government departments such as Advanced Ed, Career 
Development and Employment, (etc) but that the U 
admin i strat ion can take a large proportion of this money 
ever y year for base budget money. 
-'. g ci ci !j ··· >-·· e .::. r· ·=· 
·=··='->"' the f i •..,;e 

the i n·:=.t i tu te 1.-1 . .1 ii 1 get th i s money back. 
on campus take up most of 

the c<.drr:i n ! ·:. tr·-:1.t i !~n:. · .. t irr1t2 .3_n 1j rnc,ne>-·, -?.nc! the>,.. rr:-?-.ke it 
!j i f -f f i: u 1 t t !: ! c crri p e t 2 -f c, r- f u n ,j ·=- . ( I d c! n ·' t r· e .=1, 1 1 >·· u n ci e 1· ·=-t .=1. r: !j 

It seems o~ v1 ous that the 
•~ : c K i s to at t ract grants that are n~ - treated~~ part c~ 
the U operat i ng ex p enses. 



The Corporate Registry can not offer advice, "you must ask 
a lawyer to decide whats best for your particular institute, 
based on the Acts." 
The Old Companies' Act - now deleted, except part 9 - is for 
non-profit companies (such as golf clubs and curling 
ass.cc i-3.t ions.). It gives 1 imi ted 1 i abi 1 it;,, to member·s. by 
guarantee or by shares, and any money goes back into the 
g6als of the organization. 
The Business Corporation Act i~ for limited companies - for 
pr·ofit only. 

It is clear that we can incorporate at any time should 
circumstances arise that indicate it would be to our 
benefit. Right now it seems better to stay within the 
university structure. 

The arguments for staying within the university structure 
include: access to the university's Revenue Can. charitable 
number; the possibi I ity of obtaining soace and some 
f.?-,:i 1 i ties. fr·om the uni•.)er·si ty; the c~mptr·ol ler·s.' f;peci-:tl 
Funds office would manage al 1 accounts (you need an internal 
audit and an annual report if you are a society) and the 
VP that you report to is also a member of your board and can 
be consulted at any time. As far as I can discover the only 
universi~y requirements for institutes have to do with 
fo)lcwing general university pol icy and general h i ring 
pr-a.ct ices. a.nd sa.J .:,1.r·;,' 1 e•-.!el s., and, of cour·se, the f i na.nc i -:<.l 
'donation' off the top of grants and contracts for 
administrative purposes. A major purpose of the university 
is to stimulate research, so theore . tically they wi 11 help 
in any way they can. 

Meg Clarke of the Fund Develooment Office advises us to be 
conservative and stay well within the university structure, 
a 1 though ther·e i ·=· nothing in the guide 1 i ne =· S--3./ i ng tha. t ,.,.Je 
shouldn't be registered as a society .... 'the only 
advantage to being separately registered is to be able to 
hold bingos and casinos'. She urges us to set up a 
fund-raising advisory committee (composed of community 
1 e -~- !j e r· '=- ,_.. . .! i t h -:!. c c e ·=· ·=· t c, rr: c, n e ::,-·· ) j n i:, ,..., ,-i.::. r· t C! t r-/' t c~ !; e t .3_ n 
en !jc!1_.1.Jrr1e n t e ·=· t 2-.t! 1 i ·: .!-; e d - a.-:. ·:.cri:)n -~- -=- p c!·::.s i ti 1 e ~ ~=;he ·=-tr· e ·=· ·=- e ·=· 
the importance of speed here s i nce no one knows h0~ long 
money wi 1 1 be ava i !able for matching grants. The Furpj 
!) e , _ _.. e i c, c, rn e n t i] ~ -f i c e 1.., • .1 i 1 1 h c-. r; d 1 e 2-. 1 1 t h e p .;_ p e r· !/.J c: r· ~:: 5 -?.. t t e ri d 
our meet i ngs , chec~ on cu~ proceedings, make apoo i ntments, 
write 1 etters, brochures , and help as much as the y can. 

. . . 
,:j e :: : ·= i D n i s mate re whi ch ~r~ups 

Fund development office wi i 1 T h e 
Off i ce has onl Y been operat i ng for 3 - ·::.~~. 
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and was able to secure a permanent grant of 'outside' money 
to cover operating costs. Now they are looking at-creating 
an endca1Jmen t ( they nE-ed to r·a i s.e $1 mi 11 ion and match x 2). 
One concern is that there is only $80 mill ion in the 
endowment fund for all post-secondary institutions and U. of 
A. should only receive $2 mill ion - which doesn't seem quite 
enough to go around. 

Bob Armit, Dir ector of the Office of Research Services 
reminds us that U of A has 1700 professors, 88 departments 
-:i.nd 18 facultie-=-, all loo~::ing for· gr·a.nts .?-.nd contr·a.cts .• He 
-=··=-,Y·=· th.2-.t Resear·ch Ser·vice·:::. c.3.n give no cle2-T dir·ect i ons, it 
is up to a lawyer to help us determine which structure is 
be-=-t. He :-ug,;ie·:::.ted tha.t t.,.1e 1 oo~: 2.t the E:or·e -3.l Inst i tut€' -2.-=· 
the institute whose goals most approximate ours (it has a 
mandate to argue, lobby, do contracts and receive grants 
with the goal of enhancing the north, much as we would like 
to enhance the position of women). It also has a community 
board structure and obtains grants in many different ways. 

Ar· m i t e n c o u r· a. 9 e, =· u ·=· t o " be =· i mp 1 e " , t o 1 2-. °7' d 01.,,1 n b ·='· ·=· i c 
objectives and test them for two years, and to ask research 
proposals to come through the institute (signed by the 
appropriate dean). "Get going .•. and expect to change". 

Th e E: or· e 2-. 1 I n s t i t u t e i =· or· g ·='- n i z e d a~- a. n I D de p a r· t me n t of U 
of A, it is not incorporated, and it has a mandate for 
research and community service going back to the- e-arly 
·'60···=·· 50~--; o-f their· budget goe·:::. to their· 1 ibr·.~.r·;,', the r·e ·~t 
is divided between researchers and administrative staff. 
They can have up to 100 Researchers working at any one time. 
Then there are the Research associates - paid by the Boreal 
to provide seminars, but basically doing their own research; 
and the Visiting researchers who work at the Boreal and use 
it as a umbrella to apply for grants, and the Adjunct 
researchers who work elsewhere but are formally appo int ed to 
provide seminars. 
·:::.uppor· t. 

The 

They receive some space and secretarial 

is composed mostly of academ i cs with a fe ~ 

people from the commun ity . It 1s str i ctly an adv i sory 
There are :mailer sub-comm itte es to Ju dge eac h 

the 
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The Boreal publishes monographs, an annotated bibliography 
and a monthly bulletin, but not a journal. 

I guess that Just 
things I intended 
the::,·· include 

about co•v•er·s it. 
to check into but 

There are a few more 
r 2<.n out of t i me ; 

-more detail on "friends of" societies - their legal 
':.tr·uc tur·e i 

-further clarification of accounts necessary for grants 
and contracts. Does the comptrollers office really require a 
different account for each grant? 

-details on any possible funding sources; 

-clarify what happens to the interest accruing on any 
accounts <Arm i t says not to worry, th i s is not a big ticket 
item); 

-h ovJ much c r· e ·='· t i 1.J e fr· e e dom can 1.,,Je h a.•.J e - i s , th i '=· ever· 
a. pr· ob 1 ern? 

(the end) 
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1. Introduction 

1.1. Purpose of this Document 

This document will present a proposal for the establishment of a Feminist 
Research Institute at the University of Alberta. It is v-1ritten as a discussion 
docu(nent for tr1e Coordinating Committee on \•vomen·s Studies, but the intention is 
that the final draft will first of all function as a proposal to the administration, 
and secondl!J as a guiding document for the scholars who become involved directly 
in the institute. It may also function as a background document for fund-raising. 

As a discussion document, it should be recognized that all aspects of the proposal 
are tentative, being presented here for further exploration and development. But 
the underlying principles of the proposed institute are believe,j to be consistent 
with a feminist research institute, and a feminist research institute is assumed 
to be something somewhat different than an institute doing research on women or 
gender. A 1 though we wn 1 define f emi ni sm for the purposes of this document and 
the institute, we will not further emphasize "the differences" among the various 
research rnodels. Rc,ther, the c,ttempt here wi11 be to spell out o vision of a 
research institute by describing what it might be and what it might 1jo, not those 
things it wil 1 not be and wi 11 not do. 

1.2. Definition of Feminist Research 

We would argue that the most basic definition of Feminist Research is that it is 
research for women, rather than research on women or by v-tomen. This implies a 
clear recognition of a value orientation, an orientation to improving the situation 
of \1y·omen in our society and in the world community. However, it does not 
necessarny imply only applied research. Much of the feminist research which 
challenges existing models of knowledge in the university and proposes 
alternatives to those models is clearl!J research "for womeri" even though it occurs 
in philosophy or literature or theology or other fields of primary knoY·tledge. 

Further, in that it is research "for" women rather than "on" women, feminist 
research may include analyses of political institutions_. economic structures, 
ecological relations, or dozens of other phenomena v ... ·hich impact upon women. If 
dHf ers frorn other research in these same areas by the constant question, how 
does this phenomenon or current knovv1edge about it affect women? Or hO'v"t is tt1is 
phenomenon experienced by v-tomen? 

There is, however, I think one other c,ssumption which underlies feminist research 
which should be made explicit, and that is that as such research develops it ·vvill 
benefit women, men, and children, not "just" women. Thus, the current focus on 



the experience of women which underlies feminist research assumes an existing 
male-bias in knowledge systems which will eventually be transformed. That 
male-bias cannot be transformed by pretending it does not exist, but will only be 
tronsf ormed b~ the lonq-terrn development of female-centered knowledQe 

~ ~ -
systems. 

t1argarit Eichler·s description of feminist approaches could provide a more 
detailed definition of ferninist research: 

"AT THE MOST FUNDAMENTAL LEVEL, FEMINIST SCHOLARSHIP IS COMMITTED TO 
U~lDERSTAND!t-lG AND IMPROVING THE SITUATION OF WOMEN. IT STARTS FROM THE 
PREMISE THAT ALL SCHOLARSHIP IS NECESSARILY VALUE-ORIENTED AND THAT MORE 
OFTEN THAN NOT A LACK OF FEMINIST CONSCIOUSNESS RESULTS IN SEXISTS THEORIES /2 
AND DESCRIPTIONS. IDENTIFYING AND CRITICIZING SC<IST ELEMENTS IN THE EXISTING 
LITERATURE IS THEREFORE AN IMPORTANT PART OF FEMINIST WORK. ONCE A CRITIQUE 
HAS BEEN ACHIEVED, AND BASIC DATA HAVE BEEN COLLECTED, NEW CONCEPTS AND 
MODELS ARE CREATED_. EITHER TO EXPRESS FEMALE EXPERIENCES, OR TO ENCOMPASS 
THE EXPERIENCES OF BOTH SEXES. THE LATTER CAN ONLY BE ACHIEVED AFTER THE 
FORMER HAS BEEN PARTIALLY DONE. IN EITHER CASE, FEMINIST WORK EVENTUALLY 
GROPES TOWARDS A NEW EPISTEMOLOGY WHICH ALLOWS FOR THE ADEQUATE 
UNDERSTANDING Of FEMALE AND MALE Liff'' ( 1985:624). 

Eichler here refers primarily to her own discipline in this description but f erninist 
research and analysis not only critiques knowledge within disciplines but 
transcends the boundaries of disciplines. Eichler argues that this is so because 
f emi ni st research by necessity b 1 urs di sci p 1 i nary and sub-di sci p 1 i nary boundaries. 
This happens because such research is typically issue-oriented, its problems 
derive from the experiences of women rather than from the problematics of the 
disciplines. Eventually discussion around several critical issues influences 
various disciplines, even thouqh the impetus for the intellectual work does not 
originate within them. Y1e consider this notion also, the notion of interdisciplinan~ 
research grounded in women's issues and experiences, to be an essential aspect of 
f emi ni st research. 

Given this understanding of feminist research_. there are no discip11ne boundaries 
to Hie work nor limitations to doing collaborative research witt1 feminist oriented 
women's groups in the community or ··,·vith other universities. The limitations 
relate to the overall orientation defined above, a methodological stance which is 
appropriate to that orientation, and a genuine research problem. A genuine 
research problem is defined as a problem which can be addressed by the 
development or clarification of knowledge. The methodological issue will be 
addressed in somewhat more detail in the section below entitled Research Agenda. 

1.3. Outline of the Document 

2 



This will be a length!J document, because it is necessary not only to develop a 
detailed picture of the institute and the re.search that would be done under its 
auspices, but also to describe the administrative and financial structure of the 
institute. The next three sections will discuss the rational for such an institute; 
specific research objectives which flow from the rational and the definition of 
feminist research_: and a possible research agenda and implied research 
methodologies. 

The following four sections will describe in some detail the instHute as a formal 
organization which utilizes space within the university. These sections ·will 
address the nature of boards eind decision-meiking structures within the institute, 
the kind of space and facilities which is needed to ensure the ·...vork of the instHute 
can be done, and possible ways of financing the institute within the University. 

The final three sections will address a number of miscellaneous points. A possible 
time-line and procedures for phase-in will be identified, there wi11 be a proposal 
for naming the institute, and some concluding remarks will be made about the 
possibilities of transforming the image of a research institute into a reality. In 
this section we will try to confront ree1listica1ly the problems which might eirise, 
end hopefully in discussion we .,Nill see if these imply modifying the overall 
propose l in any way. 

/ '-

2. Rutio,nol for u Feminist Reseurch Institute 

Ferninist research and research in the general area of women's studies has 
developed rapidly in the last fifteen years, but academics at the University of 
Alberta have not made the contribution of which they are capable. There are a 
number of women scholars here with an interest in the area of study, indicated by 
their willingness to teach graduate and undergraduate courses even when such 
courses constitute extra loads, by supervision of graduate theses in which the 
\"tork is primarily feminist, and by a few publications_. but on the whole our 
contribution to the literature is not significont. 

In this same time period, f erninist research and knowledge has expanded at an 
exponential rate. Margrit Eichler's ( 1985) analysis of f erninism and sociology 
points to an impact of feminist researchers on the analysis of housework_. the 
analysis of paid and unpaid labour, and on the analysis of tt,e labour market itself. 
She also notes a reconceptualization of the phenomenon of rape, a reorientation in 
our understanding of incest and Y·tife battering_, a shifting in our understanding of 
the vorie1bles of sex and gender eind on ossoch:1ted reconceptueilizeition of the 
reproductive functions of men and \Nomen. From this beginning she proceeds to list 
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a number of other areas of sociological knowledge which have been influenced by 
feminist research. 

Eichler's analysis is pflrticularly interesting, because she herself has made a 
major contribution to these changes in sociology (along \..vith Dorothy Smith and 
Mary O'Brien). We would argue that one reason this has been possible is that these 
three scholars work out of the same institutional structure (the Ontario Institute 
for Studies in Education), that this institution 'vVhich provides only graduate 
education is in fact a major centre for research .. and that the divergent 
methodologies and theoretical orientations of these three scholars is brougM 
together in a way Y'fhich greatly enriches the contribution of each of them because 
of a specific institutional structure ond o shared commitment to feminist 
research. We belleve that a research institute at the University of Alberta could 
similarly motivate and support ground-breaking research in women's studies, but 
could go beyond the model of OISE by drawing on the potential for interdisciplinary 
work at this University. 

Because of the need to develop interdisciplinary research in women's studies, such 
an institute would be based on ecological relations somewhat different from most 
reseorch/collegial social relationships. That is, in traditiorn:11 discipline and 
problem-oriented research, a scholar selecte& a very small area of study end is 
likely to be the only scholar within her university doing that work. Consequently 
she builds relationships nationally and internationally ·with those few women and 
men who are doing work related to her own, and she has few academic or 
i nte 11 ectua l rel at i onshi ps with others in the university. 

The ecology of an interdisciplinary v'lomen·s research institute should reverse that 
pattern. The diversity would be based not on geography but on topic, and the 
unifying factors would be spatial proximity and an overall shared orientation to 
research which wi11 be done on behalf of women. It is believed that a well-planned 
institute could create the same atmosphere for intellectual support in 
interdisciplinary work that the traditional pattern creates within narrO\•vly 
defined intradisciplinary work. 

3. Research Objectives of the Institute 

We propose then that the University of Alberta establish a Fern i r11st Research 
Institute to enrich and facilitate the work of scholars in women·s studies on this 
campus and to facilitate collaboration between acadernic women and communHy­
based ·vvomen in the development of knowledge. The institute would have the 
following detalled objectives: 

a) To provide a base for interdisciplinary feminist research. 
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b) To contribute to the tru11ding of an interdisciplinary 
knowledge base in women's studies, especially on topics 
particularly pertinent to women of Alberta or Western 
Canada. 

b) To provide a home for visHors engaged in women's studies 
research (for example, academics on sabbatical or study 
leaves, independent researchers on research grants, 
researchers involved in large-scale projects for 
community groups) 

c) To provide a locale for academics ernd women's groups in the 
community to be mutually supportive in relation to 

women's research. 

d) To make available research results, especially to those 
involved in uni versity teaching and to community 
·women's groups. 

e) To provide a structure for receiving funds for v·tomen·s 
research. 

4_ Reseorch Agendo 

Although the exact program by which these objectives might be achieved will vary, 
depending on the funding and the researchers who become involved in the institute, 
we would like to describe here some possible ways in whict1 a research prograrn 
could evolve. A specific research agenda (in the sense of topics for research) 
would not be set out in advance for the institute; rather associates of the 
institute would bring their individual and existing women's studies research 
interests into the institute. 

An initial project might begin with any researcher, so it could be in medicine, 
nursing, law, science, literature, psychology, or in applied concerns related to rape 
crisis centres, battered women's shelters, women and pensions and so on, but a 
formal process which encouraged other researchers to become engaged in the topic 
would be institutionalized. There are a number of possible ways to accomplish 
this. 

One procedure would be to share research topics and proqress in an internal 
i nstitute serninar, perhaps weekly or birA-Ofl-Hrly. As individual projects were 



completed and new ones being developed, associates would be encouraged to 
discuss U-1em wlth colleagues, to search out possible interdisciplinary cooperation 
and/or to seek collaboration with \.Yomen·s groups in the community. The "critical 
mass" for intellectual work can be extremely small , two or three scholars mt her 
than many, but en institutional structure which makes it possible for those two or 
three scholars to find each other wllhin the University can make the difference 
between little research and publication and a great deal of research and 
pub 1 i cation. 

A second procedure would be to have researchers discuss wllh other associates 
why this subject or topic was a women's studies topic, rather than one which 
could be carried out more effectively strictly within the researcher's academic 
discipline. It is in such discussions that the definition of feminist research would 
be constantly elaborated and refined, to provide a guiding framework for work 
done within the institute whilst avoiding a dogmatic monolithic perspective. 
Within such discussions the researchers might decide that the work raises no 
issues pertinent to feminist analysis per se and would be better located vvithin an 
acaderni c department, or tr,at tr1e issues raised seemed to be centra 1 and strateqi c 
for feminist analysis and the institute would be ·willing to put its name on the 
work. Some peittern such os this would rnake it possible for the institute to make 
distinctions between research done on women on the one hand end feminist 
research on the other, and between being simply a support group for women 
academics and developing a set of inte11ectua1 relations v•thich facilitate feminist 
research. 

But it would also inevitably raise Questions of the relationship of the researct1 to 
the field of women's studies and to related research questions which might be 
addressed by others working in the institute. For example _. Michelle Harrison 
discusses PMS as a cornplex of symptoms related to women's menstrual cycle, but 
in her discussion she makes it quite clear that we do not know the relationship of 
PMS to social structure, for cross-cu Hurni studies on menstrual cycles are 
extremely rare. That recognition which pervades her work, the recognition that 
physiological phenomena may well be deeply embedded in the gender structure of 
societies characterizes her research as feminist. It does not characterize it as 
interdisciplinary, for she herself focuses only on the medical aspects of the 
syndrome. In an interdisciplinary women's research institute we could work to 
bring her insight together with the research of sociologists and anthropologists 
into gender structuring and its impact on ph~Jsio1ogical phenomena. Such work does 
not necessarily reQuire international research .. for it can be done by research \•vith 
women from religious enclaves such as Hutterites, women from various classes, 
and with women from minori ty cul tura 1 groups, to suggest but a f e·vv exarnp 1 es. 

6 



This is only one example, but medical examples abound (the psyct-iological impacts 
of being a DES mother or daughter, the resistance of the medical profession to the 
recognition of the candida albicans syndrome until long after it was recognized by 
women's health collectives). Other examples are implied in the discussion of 
t1argrit Eichler's work above, the literary criticism done by Professor Spivak, and 
the PSIJChological analysis of women's cognitive and moral development done by 
.Jean Baker Miller and Carol Gi11igan. 

Overall, it 'i-tould be desirable for research done in the institute to be research not 
easily done elsewhere in the university. The two examples here, of 
interdiscipllnary and community-based research, are both good examples of such 
research. However, I would like to propose three slightly more detailed exarnples 
to indicate what such research might look like. 

a) For the last few weeks Shirley Neuman has run a series off eminist seminars 
called "reading texts" in the English Departrnent. Although her intention was, l 
think, to address that as an English or Literature topic, I would like to suggest 
that the title could in fact refer to mucr, more widespread feminist work. (I have 
not asked Shirley's permission to borrow this idea, but I don't think she would 
object). The1t is, within every discipline, be it Zoology, or Sociology, or English, or 
La'vv, or Engineering, one of the first levels of feminist crfticism is directed 
towards existing written material. I think it might be possible to develop a long-
term series of papers which would discuss "reading" within all the disciplines of \ 

I 
ii/, ~ <. 

) .. . ' -:~,). 

the university, and from that to develop generalizations which would be truly 
1nterdisciplinary.1 1 ,, 

b) I would suggest that at present we might add to this a "learning from 
experience" reseorch project, the notion of action-resee1rch thflt is reasonably 
well-,jeveloped in CRIAW, as a means of having a second major project that would 
involve community women. It would be particularly easy to develop this around 
health phenomena or political action. 

c)We should add at least one project which clearly displays certain types of social 
relations as a natural part of the researc:r1. For example, I will be doing work on 
native women .. schooling, and employment throughout my sabbatical year. As I 
begin thot work I expect to include four or five Ind ion women doing groduate work 
in native education as part of the research team. They may be advisers, or a 
monthly forum for discussing the research as it progresses, or they may become 

1 We could extend this type of work to "interpreting experience", perhaps to "understanding what you 
hear" and maybe "reading images". The first 'w'ould imp11J incorporating praxis or social action into a 
developing kno'w'ledge system, and the second might relate more to conversational analysis and oral media_. 
and the third to the visual arts and image-based media. 
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more active. The intention is that they ·vvt11 be "collaborators" and as such 
potentially change the methods, the data-collection, and the interpretation of 
results. 

d) I still rather like the idea of a women and politics in Alberta research focus. 
think it would be a good idea to look seriously at the "f arnous five", but many other 
types of political involvement could be considered. It may well be that treating 
this as learning from experience might be useful. It vvould be difficult to do the 
suffragette movement in Alberta without taking into account the three prairie 
provinces, and that might be another direction to go with that work. 

e) In a meeting which I was at recently women in community groups almost 
pleaijed with me to see that a research institute such as this could be an 
information gathering resource for them. They constantly find themselves writing 
briefs, analyzing women's issues, responding to media statements, and so on, and 
they at times feel a desperate need for resources in this area. I would suggest 
that we consider some functlon Hke this, not as a resource centre whicr1 already 
exists in the Faculty of Extension Women·s Program, but as a possible way of 
introducing undergraduates to research. Related work could also be done as 
grndueite students· popers, ond eiceidemics doing reseeirch meiy find ot times that 
simple information documents flow out of their presumably much larger projects. 

The point is not to argue here for any specific research direction, but only to 
indicate that ferninist research which (by definition) orients to understanding the 
social location of women with the purpose of changing that location, can easily 
incorporate a wide variety of research topics and enrich them through 
interdisciplinary work. For that reason it is possible to begin with the interests of 
existing feminist scholars and students on the campus, and the concerns of \nlomen 
in the local community, and build a research agenda through enhancing their work. 

4. 1. Research Methodo 1 ogi es 

Ursula Franklin argued while she was here that the most essential aspect of 
feminist research is thot it continually tokes context into account. Ttrnt is, it is 
unlike analytical research, or the standard model of science, in 'Nhich phenomena 
can be understood in terms of models which consist of ideal or logical relations. 
Although I think this set of ideas is not unique to feminist work, I believe that 
Franklin is correct in that observation, and the implication is that methodologies 
must continually make it possible to address context. 

She further remarked that_. given the ·well-developed nature of quantitative 
methodologies in the sciences, cind their basis within rigid discip1ineiry 
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boundaries, alternative methodologies based in multi-disciplinary work will 
initially seem inadeQuate to many people. She suggested some of our most 
important work may well be in clarifying and developing those methodologies as 
we do our work. Thus, for exarnple, when we begin a project the methodology 
might not always be clear, but it would then be essential to bring the rnethodology 
into focus before the work was completed and to make that a major topic for 
discussion. 

Finally, the notion of acuon-research has been referred to above, as has the 
concept of collaborative research. Each of these need to be spelled out in more 
detail_, but I would suggest that both of them are integral to feminist research. · 

Beyond that, many of the methodologies available to other researchers are 
available to feminist researchers. However, there is a much sharper view of the 
"subject" of the research as also a participant or collaborator in the research, an 
epistemology whlch denies that "doing research on women" is acceptable work. 

5. Structure of the Institute 

5.1. Administrative ond Working Orgonizotion 

Given the above description of the work of the institute, what organizational 
structure would be most able to accomplish this \¥Ork? 'v./e would suggest two 
major components to that structure, one which might be called the purely 
administrative structure and the other the working structure for researchers. The 
first is envisioned as an administrative support structure for the researchers and 
a formal Hne of command or authority within the university, the second as the 
decision rnaking and intellectual facilitative structure of the institute. 

In the first structure we would propose a board of directors with minimal terms 
of reference. Its primary tasks would be to ensure that the institute as a physical 
plant wos kept operating_, that an odequate budget wos developed and followed, 
that additional funds (both from within and outside the university) were sought to 
ensure the work of the institute, and genera 11 y to oversee the research institute 
as a functioning administrative unit. Such an administrative board could be quite 
srnall, consisting of three or four people within the university who were 
committed to the institute and wt1O had some competence to address the above 
terms of reference. This board would report both to the researchers (or more 
accurately, keep them informed of the situation vis a vis finances and so on) and 
to the vice-president academic or research. The only employee of the board would 
be an administrative assistant \.Yho would carry out the da~J to day work related to 
the above terr,-.s of reference; she wouM also have responsibilit!-1 to the 
researchers. 
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Tr1is board would initially be created as a fund-mi sing board, and in that capacity 
it would have slightly different membership than in its final form, for it would 
need more community membership H its primary task was to raise funds. 
Attached to this board should be 8 number of honournry members who would be 
women recognized in the community and willing to associate their name with the 
institute. This could include women like Doris Anderson (an alumni), Helen Hunley, 
Mary LeMessier, Betty Hewes, .Jan Reimer, .Jeanne Sauve, Rosemary Brown, Jenny 
Margetts and so on. It is partly accidental that I have identified mostly women in 
politics in this list, and partly not accidental in that the intention would be to 
identify high profile women and women in politics are more likely to fit into this 
category. 

The second structure "vvould be the working structure for the researchers involved 
with the institute. Although it is anticipated that most of the work itself would 
develop individually and in informally structured groupings (as described above), 
and that a minimum of time would be spent on decision-making for the institute as 
a \¥hole, there would need to be a structure for that decision-making and for 
exchanging information with the above-named board. If in fact tr,e energy of tr,e 
institute members is to go into research, it is again important that this structure 
also be perceived 6S "rninim61ist", and the terms of reference assigned to it be 
quite limited. 

We would propose that this structure, the Research Coordinating Committee, have 
as its terms of reference the acceptance of applications for membership in the ( <'~ . 
institute (as Resident Research Associates or Research Sct101 ars, as Vi siting 2 c_,-.... .--r 
Research Associates or Research Scholars, or as supporting members) and Urn 
acceptance of research projects. They would also arrange for dissemination of 
research results, and further other ob1ectives of the institute not clear1~ covered - ~ 

by these two tasks. 

Research Scholars wou1d be those researchers with a lonQ-term commitment to 
the institute, indicated by their willingness to locate all of their major research 
within the institute for a period of a year or more. Visiting Scholars would be 
distinguished from Resident Scholars onl!d by the fact they are visitors to the 
University from other Universities or research structures. Resident Scholars 
would be primorny "resident" in the University community but could include 
researchers based in local women·s groups and women's structures within the 
government, or independent feminist researchers. If we were in a partnership 
relationship with Athabasca University,women scholars from there would be 
designated "resident scholars"; if we maintained a University of Alberta identity 
they would presumab 1 y be Visiting Scholars. 
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Research Associates would be those researchers who wish to base one or two 
small or large projects in the institute, but do not wish to make a major 
commitment to the institute. They too ·would likely be academics, but could be 
students working on thesis or other projects or community researchers or 
researchers based in government. 

Supporting members would pay a fee (graduated, depending on ability to pay) for 
rnembership and would receive publications(if any) and newsletters from the 
Institute. They would be kept informed of Institute activit1es and V·lould be 
welcome to participate in a number of them. A category of Research Assistants 
could be added to this over-all structure_. but most such assistants would be 
working with researchers rather than for the institute_; some may be designated as 
working for the institute. 

The Research Co-ordinating Committee would be made up of eight members, six 
selected from the Research Scholars and two from Research Associates. There 
·would be a structure of selection imposed to ensure that some women from each 
of the interest groups sat on this committee, but 6 of the 8 would be Resident 
Scholars. They would sit for a maximum of three years_. on a rotating basis so that 
the total committee did not change in any one yeor. 

This committee would have two emplo4ees, the administrative assistant 
identified earlier and an institute director. The administrative assistant's task 
would be to ensure that the paperwork needed for the institute Hself 1..vas done, 
and to act as a primary liason between the administrative board and the co­
ordinating committee. The institute director's task would be to provide leadership 
to the institute members_. and to assist in developing research teams and 
increasing the flow of communication among researchers. She would attend 
meetings of the administrative board, and would describe the vvork of the institute 
to that board as necessary, but she would not be expected to play a rnajor role in 
the work of that board. She would also provide the formal Hnk between the 
Associate Dean of Research or the Associate Dean Academic, as provided for in the 
GFC guidelines for research institutes. 

5.2. Space and facilities 
Dr. Meekison has suggested two possible spaces for us_. and he would be open to 
other possibilities if we saw something specific. He has excluded the possibility 
of us obtaining Emily Murphy house as H has been designated for residential use 
only. I don·t mean to sound imperialistic with this proposal, but if the institute 
t,ecomes as large as it might well become, we might reQuest that Emily Murphy 
house become the accommodation for visiting vvomen scho 1 ars. 
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The suggested spaces are the current International Students· House, vv·t1ich would 
be available in 1988-89, or the East Asian Language and Literature House which 
would be available after the Arts renovation is completed, in the 87/88 universHy 
year. I really llke the International Students· House, partly because of its 
proximity to the Faculty of Extension Building and I think a number of resources 
could be shared and workers in each area could simply support each other by their 
proximity. It has five office size rooms upstairs, a fairly open space (an old living 
and dining room) which could be used for meetings and seminars downstairs, and a 
kitchen. The living/dining room might have a divider added vvhich could be open or 
closed, to make it accommodate sma 11 or 1 argi sh groups. It has a more or less 
usable basement, (it is dry), but it is not really space for ·working in. That space 
would be adequate for ston,ge. It would need quite a lot of decorating creativity to 
make it warm and pleasant., but I think it is a good potential vvork space for us. I 
think the year 88/89 might also be about right for us to be ready to occupy space, 
based on the development of work to that point. 

We should consider carefully what facilities we would include within that space, 
to maximize it as a working location. Having looked at the Boreal Institute I 
Y·rould suggest we learn a couple of lessons from them; one 'Nould be not to 
eittempt to develop a Hbrnry collection of our own in the Institute. We shou1d keep 
copies of all research done within the institute, perhaps on disk and in hard-cop~J 
format, and make these copies available to interested people, but we should rely 
on the University library system and the Women's Resource Centre for maintaining 
books and documents. We may find ways to add to those collections, and H so we 
should do so, but the Institute should not attempt to hold a collection. 

I think what we then need are microcomputers with micro to mainframe 
communications. These would be both word-processing and financial aids for the 
administrative functions of the unit, and they would be research tools for the 
researchers. The~ would need access to Doba's and to MTS to search the librar~ 

- I ~ 

collections (main library as well as those on SPIRES), and they should become 
communications nodes for researchers in the university and the community. They 
should have a dot-matrix printer and a laser printer attached. I think a copying 
machine would not be necessary, but if it is it might be possible to negotiate some 
arrangements with the Women's Program House next door. I think we Yv'Ould Y·rnnt a 
microcomputer in every functioning resee1t-ch office, but we might begin with two 
and add as the offices become occupied on a regular basis. 

I v-ti11 not detail office furniture needs, but only remind us that setting up the 
meeting rooms so that they are comfortable and functional is very important. 
They should tie the location for at least monthly seminars of one sort or another, 
as well as the meetings of the board and co-ordinating committee. 

1? 



6. Finances 

I would Hke to comment here on both the organizational structure of the institute 
as it affects finances, emd a proposal for financing ltself. I would suggest that .,.,e 
become a research institute within the university with a reporting line to the 
Vice-President Research. That is, I would not suggest that we go the route of 
Societies Act, because the benefits are not clear and the dangers are too serious 
at the mornent. If at some date it looks like the Institute should be structured 
under the societies Act or the not-for-profit section of the Companies Act, I 
believe that could be done. The only argument I could see for either of those 
directions . .,...,ould be that some structure of "ownership" Y'las desired for some 
reoson (such flS shares held by Athabasce1 University, University of Albertfl, and/or 
Community Research groups), or that the Division of Research Services became so 
oppressive in their dealings in relation to research funds that we simply felt we 
could not work with them. At present I do not think either of those sHuatioric: 
apply. 

Tr,e implications of such a recommendation are, as noted, that the reporting line of 
the institute would be to the Vice-President Research, once it was created by the 
Vice-President Ace1demic. If there were funds generated within the Universities 
operating budget (at the moment extremely unlikely) they would be held in an 
operating account with the comptroller's office. Other funds would be held in a 
research trust account, such as each of us have when we obtain research funds. If 
these funds were derived from contracts with outside agencies, such as the 
V1orneri's Secretariat for example, they would be subject to a university "tax" of up 
to 35% of the salary budget. Some of those "tax" dollars (I think 1 /3) are then 
directed to the institute for administrative overhead. If funds f1ov•1 into the 
institute as qnmts, no such tax is collected. 

I would suggest that we try to develop an Endowment Fund as the major stable 
source of funding for the Institute. This proposal is closely related to the 
discussion above of the "fund-raising board", for one of its initial tasks would be 
to assist in the generation of tt1at endowment fund. The Fund Development office 
would, we think, be willing to t,e very active in this money raising venture, and 
would take on the task of setting up the legal framework for the fund as it was 
being developed. I think we should move on this as quickly as possible, ond we 
should plan to raise funds only within the province of Alberta (is anyone else 
getting pleas from Manitoba and BrHish Columbia chair committees? If they are 
fund-raising vvidely wHhin the province I think we should also be fund-raising for 
an intra-provincial structure). I would suggest a fund of approximately 1.2 
millions dollars, which would generate revenue of about $100,000.00 per year. 
This would pay the salary of a director and an administrative officer, and perhaps 
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leave some money for ott1er operating costs. It would not be a lucrative economic 
base, but would be a reasonab 1 e one. 

We should also ask the alumni association to consider making funds earmarked for 
women's studies and research available to the three structures which would then 
exist within the University, the Faculty of Extension Program, the Wornen·s 
Studies Program in Arts, and the \1./omen·s Research Institute. We might request 
those funds go to one of us every third year or something like that, but we could 
encourage alumnae to give through U-1at route. 

We should also develop ·vvithin the embryonic institution mechanisms for assisting 
scholars to obtflin research funds for proposed research. There are different 
funding structures available to academics an1j to community workers; there would 
be no reason why researchers working in the institute should not be able to draw 
from either source, depen1jing on the exact focus of their research. 

We 'vVOUld ask the University to provide us with space, telephone, heat, povver and 
water, and that should be all. As noted in the space discussion, there would be fl 

need to redecorate and furnish whatever space we obtain_. and we might be able to 
negoti6te to have the1t work done by the university. Y./e would e1lwe1ys be free to go 
after line budget items, but we should not anticipate great success at least for 
the next few years. 

7. Phose-ln 

Phase-In reQuires most of all the recognition of a starting point. We vvould 
recommend that the current Coordinating Committee on Women's Studies identify 
members of that commfttee (and possibly others on and off the campus) who would 
be Research Scholars and Research Associates in the institute. Thi s group should 
immediately form the working committee to develop the institute. 

They should establish a subcommittee to develop the space and facilities of the 
institute. This could be a subcommittee of one or tVYO, but it will require 
considerable energy. It could also include community members of the coordinating 
committee. 

They should next recornmend people to f orrn the administrative board to begin to 
address the funding of the institute. Initially, this board would likely be volunteer 
without an administrative assistant, but they should quickly identify funds to 
assist them in this regard. They would also expect to receive from the Research 
Co-ordinating Committee a clear vision of the research institute and its work, but 
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they cou1d begin with this document or a somewhat shorter version of this 
document. 

The Research Co-ordinating Committee shou1d then take two steps simultaneously. 
It should designate a director whose task would be to facilitate the work of the 
committee and the work of the institute, and it should begin to identify Research 
Scholars and Associates. Inf act_. that process involves identifying research 
projects which the Institute would place its name on. Costs here are variable. It 
might be possible to proceed with this part of the work on a largely volunteer 
basis, wfth a rninirnum of immediate costs to the universfty. That is, the 
assumption would be that a number of researchers are currently working on 
projects or plemning them and would be willing to house them in the institute, and 
as such there would not be a change in their work-load. 

However, volunteerism can exhaust us all, and there should at least be release 
time for the Director as soon as possible. In the long term this should be a fully 
funded position. Other funded positions v1ould probably be minimal, except possibly 
clerical workers, t,ut the institute may seek funding to provide research 
assistants to Research Scholars and Associates, and it may seek funds to purchase 
teaching time off for acaden1ic staff so they could be free to do a period of 
concentrated research. However, we would not recommend that the Institute 
become a funding body in any significant way; the purpose is to create a 
stimulating and facilitating environment for feminist researchers_. not a pot of 
money for which researchers would perhaps be vying. 

Evaluation would of course occur in five years, as is routinely done within the 
University. It ·would be important that the objectives of the Institute were clearly 
understood before that evaluation began so that measures of success and 
productivity were appropriate. It would also be important that the expectations of 
success did not far exceed the resources avai 1 ab 1 e to the Institute, but beyond that 
it should simply be included as one element in the planning done by the Research 
Co-ordinating Committee. 

8. And What Sha 11 We Co 11 It? 

We have entered into this debate two or three times, and so far not been able to 
resolve it. I said that I would suggest a small number of alternatives to at least 
open up the discussion. I think that something quite generic sounding is possit1le, 
like the ½1omen's Research Centre: an Institute for Feminist Research. There might 
be another adjective added such as Alberta, or University of Alberta_. or 
Alberta/Athabasca, depending on what kind of inter-university structure we 
decide to adopt. There are possible confusions with that name, like the Alberta 
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v1omen·s Institute and the Women·s Program and Resource Centre. But that kind of 
name is reasonably safe and I think would pose few problems. It rnight also be 
called a bit boring. 

Another possibility vv·ould be naming it after some woman who is held to represent 
at least some of the ideals of the institute. I think that if we did that it should be 
a woman with some historical attachment to Alberta, and probably not a woman 
currently active in the province. Emlly Murphy's name has been mentioned, and 
everywhere l mention her name The Black Candle comes up, so that I think it would 
just be too big a burden for us to carry. (This is especi a 11 y the case given the 
current challenge to women's movement work as "racist (white) and middle­
class"J I think Nellie Mcclung is a better possibility, as the next best known 
member of the famous five. We could emphasize her incredible sense of humour, 
as well as her political acumen and writing skills. Manitoba might lay a stronger 
claim, but she is a possibility. Irene Parlby is the next "best known" of the famous 
five which is to say not very well known at all. She has stronger roots in Alberta, 
sat as a cabinet minister in the Farmer"s Government, is from rural Alberta (Alix) 
and has few flaws of which I am aware. We would have to explain her more than 
the others, but that would contribute to a stronger historical memory for the 
women of Alberta and thot would be useful I think. There may be other women you 
can think of, but if we went in the directlon of a historical person we would need 
to contact the f ami11~ and ensure that it was acceptable to them. 

Rebecca has suggested that there might be some person who is even rnore erased 
from the historical record who we could honour and use as a guiding image. It is 
possible there is an Indian or Metis woman, for example, who would provide the 
image we ·would llke. I do not know of anyone, but that does not mean they did not 
exist.(Phyllis Cardinol mentioned her mother as a possibility, BS the first wornan 
Indian teacher in Alberta; she won Governor-General's Awards in grade 9 and grade 
12 in the 1930's and in both cases was denied the award because she was Indian 
and therefore "not a citizen of the province." When she obtained teaching 
certification she was required to give up Indian status; she lived her 1if e and 
taught school in Edmonton until the 197o·s. She is now deceased). Someone like 
Mamie :;impson would also be a possibility, but it perhaps would be a bit parochial 
if Y'/e Y'/ant others in Alberta to recognize us. 'v1e could, by the way, name rooms of 
the building flfter porticu1ar women also to recognize o wider variety of women 
and Mamie Simpson's name might fit vve11 be used that way. That might also enable 
us to recognize women from specific language or immigrant commur11ties in 
Alberta_. or from labour and conservative politics for example. 

9. Concluding Comments 
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I think it is obvious from this discussion that there is most of all a great deal of 
work and planning to make the idea of a Women's Research Institute a reality. 
There is good support from the administration_, but little in the way of funds. 
There is, I think, some problem in atternpting to define it further, as the 
researchers who involve themselves with the institute will, in the long run, define 
it through their work. We should ensure that those initial researchers include 
vvomen from enough dHf erent positions in women's work that the institute would 
take an appropriate form, and then we should let it be born and become its own 
creation. I think the image of the potluck supper that Ursual Franklin gave to us is 
not an inappropriate one, as all who participate in the instHute would be seen as 
·women contributing their unique and diverse tidbit to the celebration of 
knowledge sht:1red by all. 

If this set of ideas looks like an adequate beginning specification of the institute, 
I would suggest that we discuss it with Shirley Neuman and Cathy Bray in a 
somewhat formal way. There may be other specific people or groups we should 
also consider, but I think those two (and their respective committees) are the 
most important ones in fact. We should then present the document to Dr. t1eekison 
for his initial approval and advice, and identification of other administrative 
steps th flt need to be token. For ony further di stri but ion of the proposo l, I thl nk on 
"executive summary" should replace this rather lengthy description, as it 'vVill be 
more likely to be read. Thls full-length document, modified so as not to be quite so 
chatty to the committee itself, could then provide the back-up documentation for 
that executive summary. 

We should then make changes which flow from those consultations, and proceed. 
The first part of proceeding wlll be establishing the subcommittees and setting 
out fl time-line for decisions and plonning. I would suggest that we constitute 
ourselves as the research institute coordinating committee for some of our 
meetings, and begin the work through that structure. Eventually, the two 
committees will have separate memberships and structures, but the initial 
creation will hoppen as soon as we act as the Institute. 

I have two immediate concerns. one is the "overload" we all suffer from, and my 
feeling that we are adding to that as we get this Institute underway. I can think of 
no imrnediote solution to theit problem, e~<cept thot we must continue to develop fl 

netv·tork of women working in these areas so that work an,j tasks can be turned 
over among us. 

The second is that we define or develop an institute which suffers from one 
of t·wo faults. The first fault would be that the tasks we set for it are so narrow 
that few women want to participate, or worse yet those who want to participate 
feel excluded from such possibility. The second vmuld be that we set our mandate 
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so broadly that anyone and everyone doing anything vaguely related to women feels 
they can somehow claim the institute: I would argue this is one of the problems of 
the Boreal Institute. We need to be sufficiently focussed that researche(.s 
intellectually and in other ways support each other ... to be all things to all women 
could be to be nothing at all. 

That's all... 
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A Feminist Research Institute at the University or Alberta: 
Possible Structures and Funding 

Date: February 11, 1987. 

Funding 
-

I. Endowment Fund, with the help of the Fund Development Office. 
Would need about $330,000 to raise $1,000,000., would need to move as 
quickly as possible as provincial funds may soon be committed. 

Presumably would generate about $100,000 for operating costs 

Some preference for raising for a single institute for all four Alberta Universities; 
possible problems need to be noted 

Fund development office handles legal details of Trust fund etc., not clear where the 
dollars go from there to be made available to the institute ... Oper-ating Funds with tr,e 
Comptroller or Special Funds Division? 

2. Short-term Funding. That is raising operating costs directly. Presumably if we 
could identify sources of monies up to$ I 00,000 a year that would equal the above 
Endowment plan. Many institutes in the past raised such funds through becoming part 
of the line budget in some sector of the University. This seems to be less available 
today. 

Presumably paid through the Comptroller, from an Operating Account 

3. Research monies, paid through Research Services. This would include individual 
research monies and possibly other research funds that might be available for an 
Institute such as ours. 
{Research Services also administer the Central Research Fund of the University) 

These dollars then go to Special Funds, which takes a cut off the top? (Not clear yet 
on this; one figure quoted is 35%). 

4. Otr,ers? Not obvious, but can always seek. government grants or grants from other 
agencies. Private donations (as in I and 2 above) are currently matched by the 
provincial government on a $2 for$ I basis for endowment funds,$ l for$ l for 
operating funds, and soc for$ i for· most "donations in k ind". 

Structure 



a) It is difficult to get exact, deta11ed advtce or information on this question. There is 
apparently some disagreement within the University about the best route to go. 

b) A structure which is simply part of the University wi 11: 

i)have their accounting done for them, in the comptroller·~ office 
(The exact cost of this accounting is not clear, as in above notes) 

ii)be expected to follow university hiring practises and salary levels for 
academic and non-academic staff 

ili)be required to provide benefits to staff (pension, UIC, etc.) 

iv)be expected to follow University policy in general, as laid out by the 
Board of Governors 

v)Have a formal reporting line, initially through the Vice-President Ac 
ademic but once established through the Vice-President Research (the 
requirement is only that such a line exist). 

vi)be able to use the Universities tax-deductable Revenue Canada 
mber for providing receipts to donars 
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c)As a separate society, registered under the Societies Act of Alberta, it may be 
possible to avoid some of the above (if desir-ed). However, there is a possibility that 
use of the Revenue-Canada number could be challenged, and that such a society would 
have to obtain its own number. There might also be a challenge to matching grants if 
the research centre had a "legal identity" that did not clearly tie it to the University. 

d) Either structures could imply a co-operative or collaborative structure with other 
universities in Alberta. 
Either could have community members, students, and researchers sitting on council 

or other boards. 

Other obvious needs 

a)A clear image of "staffing" of the institute .... should there be a co-ordinator, 
clerical staff, research associates (paid) etc .... . 

b)A. clear vision of the overali task of the inst i tute, and one or more projects that 
would give tr1e institute early and appropriate visibility. (I f we could Jdentify 
interdisciplinary projects that could cover the range from medical and social science 



research through engineering to comparative I iterature we might meet some of the 
Universitie's needs; another list could be generated for community needs and that 
would be more useful in fund raising). 

c) Some kind of uboard", which may have as its first primary task fund-raising but 
which would need to have an on-going relationship to the Institute. This would be a 
"community board" rat~er than a researcher's board (the latter would also be needed 
but could be quite different). 

d) Some high-profile and or wealthy donars who would be prepared to be identified 
with the institute for public purposes. 

e) A picture of space and furniture needs, and how that space would be used. Would 
there be full-time "resident" researchers there ... .from off the campus or on it? A 
meeting space? Computer and networking capacities? Library or other resources for 
researchers? (I think not all of tr1ese, but this is a brainstorming list) 

f) A graduate student research "space", in which graduate researcr1 could be done and 
ideally funded ... 

g) A community activist and resear.--ch "space" in which women working in the 
community and community researchers could share their work with researchers in the 
academic community ... 

h) A '"publications- space in which research and ideas could be disseminated (need not 
always be paper publications, but that is one route). 

It appears there is no clear model available to us either from within the University or 
outside of it... there are bits and pieces that we might borrow but that is all. 

We might start to put together bits and pieces of this work even as we are developing 
the institute model; for example producing a few papers, or supporting some 
particular research project etc. 

Next Steps 

.Jean and I need to visit senior administration (Meekison, et al) to review whatever we 
decide today. Mary will continue the structural analysis for us, and '-Ne should have a 
formal proposal to the committee by the r1arch meeting. We should also begin to 
identify tasks wriicr1 can be carried on by one or two of us, and a definite time-line. 

A,nytriing else? 



summer Work For The Women·s Research Centre: an Institute for 
Feminist Research 

. y I. Develop three information documents: 

a) A report for the Vice-President Academic and a request to 
form the Institute. To be ready prior to our August meeting "' 
f-e~ msa±;:.~ GeH,)da:a~sGtJas-a.t that meet-tng i= l='le -w~i-sfled. 

b) A brochure designed for fund-raising. The outlines of this should 
be done but it may need an artist and/or lay out person to complete it. 
I think this should also be the npublic" brochure referred to in the 
minutes. 

~<~ -1. "strategy paper" and time-line if you like). It would function as a 
~ n c) A step by step process for developing the work of the institute (a 

V ..,. &'J brief working document for those interested in becoming actively 
~~ >-:/ i involved in the institute. The background document would be the 

~~~ would neetl to change annually until it became simply a document for 
, ,,uengthy report presented at the last meeting. The strategy paper 

1///4 researchers. ~ .r-
-< ,,.) -< ' ~ 

I ~ V 
a) Contact Marg Clark and begin to establish a committee of three or 

) 
I 

I 

1 

I 

four interested people ~ -- ·---. ----~ ··· ···-

b) Identify a Hst of honorary members or sponsors of the institute. 
Ensure that they would be willing to permit their names to be used for fund­
raising and publicity purposes (Both these lists of names would likely 
appear on the Fundraising pamphlet). 

c) Develop clear plans for fund-raising for an Operating Fund and an 
Endowment Fund, and set targets in each case. 

d) Develop ethical guides for fund-raising. Although I think the focus 
will need to be on an endowment fund, we might have small-scale and on­
going activities from which funds will be divided three ways (the program 
in Arts, the Faculty of Extension program, and the Research Inst i tute). That 
is, as a clear statement of our determination to avoid internal competition, 
we should try to design some component of the fund-ra ising activity to 
recognize that women's intellectual work occurs in those triree settings on 
the campus. 
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e) Make decisions about whether funds for the institute should b~ 
raised globa11y or with reference to particular research areas. It would, for 
example, be feasible to raise funds for research related to native women or 
women in politics or women and health and keep track of these funds as 
separate accounts. It does complicate the book-keeping but it is feasible 
with computer programs available and it may be of greater interest to some 
possible donors. (This is separate from fund-raising for very specific 
research projects). 

f) Approach Athabasca University again to see if they would formally 
participate in the Institute. It would make fund-raising much easier. 

3. Develop the "Chez Nous" Committee. This committee will: 

a) Establish time-lines for the move of the institute into the house 
next door 

b) Determ!ne what aesthetic changes need to be made to that house to 
make it comfortable and to facilitate research and communication. 

c) Determine what furniture is required to make it workable space 
(computers, desks, telephones etc.) 

d) Identify possible cost items for this move so that they can be 
incorporated into our overall budget. 

4. Begin the research of the institute, and in so doing gradually establish the 
appropriate administrative and decision-making structures. 

a) Be ready by September to designate at least two research projects 
of the Institute, with the principal researchers identified. The research 
projects should be adequately described in terms of the knowledge and/or 
knowledge and action goals of the research and the research process. The 
projects need not be limited to two, but should likely not exceed four in the 
first year of operation. Ideally, at least one of these projects should include 
community participation and one should include University of Athabasca 
academics if they are to be part of the on-going work (so that interpersonal 
networks are not established which "freeze" certain assumptions which then 
must be directly challenged at a later date). 

b) Decide how on-going research witr1in the institute will be shared 
among researchers and made available to other interested women. 
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c) With the_Women·s Studies Committee in Arts identify the way? 
that the Research Institute might be of assistance in meeting research 
needs of senior undergraduate majors enrolled in the program (for example, 
for their senior project). 

d) Determine what public events will most adequately present the 
work being done at the Research Institute to the university community (or 
communities) and to the larger community. 

e) Develop a time-line for having the complete structure of Research 
Scholars, Adjunct Researchers, and Research Assistants in place so that 
the Institute is clearly recognized as open to aJl women interested in doing 
Feminist Research. 

f) Develop a procedure for constantly bringing the "methodology" 
question to the fore, for addressing the epistemological problems of 
feminist research through actual research, and for developing appropriate 
classifications ~nd frames for interdisciplinary feminist research. 

g) Determine what might be "published" by the institute, or held as 
available publications and material. 

h) Decide what wn 1 be needed in the way of an on-going 
administrative structure, and consequently what will be needed for 
operating funds for the institute. 

Well, this is clearly not really just the "summer's work". I would like to 
begin the fund-raising project, identify the first research projects, and 
complete the three documents. (Complete as far as text is concerned; they 
would still need final art work etc for actual completion). These three go 
hand in hand I think. I would I ike to have the fund-raising project at a point 
by September where there are four other people designated and I (or we) 
would have little further direct involvement. The three documents should be 
written, at least in draft by that date, and our attention can turn to the 
research itself. The Chez Nous Committee could begin whenever we identify 
interested people ... it should be a short-term task-oriented committee 
which would last for one to two years only. 

Let's go! 



Structure 

a) It is difficult to get exact, detailed advice or information on this 
question. There is apparent 1 y some disagreement within the University 
about the best route to go. 

b) A structure which is simply part of the University will: 

Or1a't'e their accounting done for them, in the comptro11er·s office 
(The exact cost of this accounting is not clear, as in above notes) 

i i)be expected to f o 11 ow university hiring practises and ·sa 1 ary 1 eve 1 s 
for academic and non-academic staff 

iii)be required to provide benefits to staff (pension, UIC, etc.) 

iv)be expected to follow University policy in general, as laid out by 
the Board of Governors 

v)Have a formal reporting line, initially through the Vice-President 
Academic but once established through the Vice-President Research 
(the requirement is only that such a line exist). 

vi)be ab 1 e to use the Universities tax-deduct ab 1 e Revenue Canada 
number for providing receipts to clonars 

c)As a separate society, registered under the Societies Act of Alberta, it 
may be possible to avoid some of the above (if desired). However, there is a 
possibility that use of the Revenue-Canada number could be challenged, and 
that such a society would have to obtain its own number. There might also 
be a challenge to matching grants if the research centre had a ·1egal 
identity" that did not clearly tie it to the University. 

d) Either structures could imply a co-operative or collaborative structure 
with other universities in Alberta. 
Either could have community members, students, and researchers sitting on 

council or other boards. 

Otr,er obvious needs 

a)A clear image of "staffing" of the institute .... should there be a co­
ordinator, clerical staff, research associates (paid) etc ..... 



b)A clear vision of the overall task of the institute, and one or more 
projects that would give the institute early and appropriate visibility. (If 
we could identify interdisciplinary projects that could cover the range from 
medical and social science research through engineering to comparative 
literature we might meet some of the Universitie's needs; another list could 
be generated for community needs and that would be more useful in fund 
raising). -

c) Some kind of "board", which may have as Hs first primary task fund­
raising but which would need to have an on-going relationship to the 
Institute. This would be a ·community board· rather than a researcher's 
board (the latter would also be needed but could be quite different). 

d) Some high-profile and or wealthy donars who would be prepared to be 
. identified with the institute for public purposes. 

e) A picture of space and furniture needs, and how that space would oe used. 
Would there be full-time "resident· researchers there ... .from off the campus 
or on it? A meeting space? Computer and networking capacities? Library 
or other resources for researchers? (I think not all of these, but this is a 
brainstorming list) · 

f) A graduate student research ·space·, in which graduate research could be 
done and idea 11 y funded ... 

g) A community activist and research ·space· in which women working in 
the community and community researchers could share their work with 
researchers in the academic community ... 

h) A ·publications· space in which research and ideas could be disseminated 
(need not always be paper publications, but that is one route). 

It appears tt,ere is no clear model available to us either from within the 
University or outside of it... there are bits and pieces that we might borrow 
but that is all. 

We might start to put together bits and pieces of this work even as we are 
developing the institute model; for example producing a few papers, or 
supporting some particular research project etc. 

Next Ste~ 



Section: OFFICE OF RESEARCH SERVICES 

Subject: OVERVIEW 

ESTABLISHMENT 

ROLE AND 
RESPONSIBILITY 

SIGNING AUTIIORITY 

DA TE: 1986 · June - 9 

The Office of Research Services (ORS) was established in October 
~2. as a reorganization of the former Research Grants and 

C:mtracts Office. Requests for information should be directed to 
the Office of Research Services. University Hall. 

Under the authority of the Board of Governors of the ·unive·rsny 
of Alberta. the Office of Research Services acts as the central 
agencf for all funding requests submitted to funding agencies b! 
research directors ( the applicants) in the University. 

The Office of Research Services faciiitates the procedures in\·olved 
in obtaining funds for research activities. and is ·responsible for 
maintaining reco.rds related to research requests and the ~ds 
made. For the latter purpose. ORS has set up a computerized data 0 

base of research applications and awards. Each contract, 
agreement. proposal or grant application has several administrative 
and financial 1etails recorded on computer. The data are used to 
compile statistics on research activities in the University. and 
provide useful information for researchers. departments. faculties 
and the Administration. 

The Office of Research Services is active in marketing the 
University's research capaci\Y and formulating technology transf~ 

- an ements between the University and industry._ The Director of 
the Office serves as Patent 1cer o the University. 

It is the policy of the University that all applications for research 
funds shall require the signature of ~authorized to sign 
on behalf of the University. whether or not such approval is 
required by the granting agency. 

· The following individuals, repr~nting their respective positions. 
are given authority: 

The Associate Di;ec:ror nf the Office oLResearch_~ryices is 
authorized to sign research grants and contracts. applications · , 
and awards to an uuward limit of S40.000 on behalf of the 
Governors of the Unnl:!rsity of Alberta. 

The Director Office...of Research Services. is authorized to sign 
research grants, contracts and agreements on behalf of the 
Governors of the UnivP.rsity of Alberta, with some discretion on 
large or unique contracts 

The Vice-President (Research) is authorized to sign any 
research grants. contracts and agreements. In the absence of the 
Vice-President (Research). the Associate Vice-Presidem 
(Research). Director of the Office of Research Se:'."vices. the 
Vice-President (Academic). the Vice-President 
(Administration). or the Associate Vice-President 
(Administration) generally sign. 

When th£_.Sea.LoLthe University is regui.r.ed. the contract is 
signed by The Director of the Office of Research Services. and. 
after affixing the Seal. the Administrative Director of the 
Governors of the University of Alhena. or their respective 
designates. 



MAPPS 03-210-002 

Section: OFFICE OF RESEAROI SERVICES 

Subject: A!'.D CO~,.;-~CfS'l>ROCEDURES 

OVERVIEW 

APPLICATION 
PROCESSL"NG 

SUBMISSION OF 
APPLICATIONS 

DATE : 1986 - June - 9 

The information in this administrati\'e description highlights the 
grants and contracts procedures associated with the Office of 

· Research Services. · 
. -n .t -,.. -~ .O •• J·J-·;£ x-

For ~dministrative reasons· the University's copies of all rese~h 
grants. contracts, agreements and proposals to the Federal. ., _ 
Provincial and U.S. Governments. as well as those to foundations 
and private enterprise. are to be filed with the Office of Research 
Services. The Director of ORS is responsible for liaison between 
the granting agency and the research director. 

At least two weeks before the deadline date set by a funding 
agency. all applications ·shall be forwarded. after being signed by 
the research director and the Chairman Llhe.Depanrnent. and 
receivin the a r v the Dean of e_Eaculty ( where 
required). to the Office of Research Services for registration and 
review. After processing, the application will be forwarded directly 
to the granting agency via the University's mail service .. ~ra 
copy of the application should be included. marked 'Copy for 
ORS'. The research director is requested to retain one copy of the 
application for his/her own use. 

Photocopies. Should a granting agency ask for more copies of 
applications. the typed original should be photocopied. Note that 
the granting agency requires the original document bearing the 
actual signatures. The research director is responsible for providing 
sufficient copies . 

. Attachments. Whenever possible, all attachments should be stapled 
to the applications - - please do not use paper clips. 

Mailing. All applications. after processing, will be forwarded to the 
granting agency by the Office of Research Services via the 
University's mail service. Special boxes addressed by rubber stamps 
are used for mailing applications to major granting agencies such 
as the Medical and Natural Sciences and Engineering Research 
Councils. This procedure minimizes handling of applications and 
speeds up delivery. If it is absolutely necessary for the application 
to be returned to the research director or called for. please include 
a memorandum to this effect. If applications are received in the 
Office of Research Services less than two weeks before the deadline 
date, the research director will be responsible for mailing his/ her 
own application. 

Research Services 

1 



MAPPS 03-210-003 

Section: OffiCE OF RESEARCH SERVICES 

-------------Subject CONTRACTED RESEARCH WOR PROCEDURES 

OVERVIEW 

AUTHORIZATION 

PAYMENT OF OVERHEAD 
COSTS 

When a research director is asked by government, industry or a 
foundation to use his or her professional skills on their behalf. and 
the acceptance of such an ·undertaking means that the Universit)'.j s 
expected to provide facilities, space, equipment or administrative 
assistance, or when the funds are used..to...su.p-PQn activiti~ll.. 
which students or postdoctoral fellows are engaged as PJl.rt of their 
educational experience, the following procedures shall apply. 

All research grants, contracts. agreements and proposals are to be 
signed by the research director. the Chairman of the Department. 
and the Dean of the Faculty (where relevant). before being sen't to 
the Office-of Research Services for registration and review . The 
Director. Office of Research Services. is responsible for 
negotiations regarding the general conditions or regulations 
affecting all new research contracts, and must ensure that the 
proposed contract is consis~t with University policy and the best 
interests of the University. 

At the stage of preliminary negotiations with granting agencies , and 
before any commitment of University resources is made to the 
research program. the Director. Office of Research Services. in 
order to meet in part the overhead expenses incurred by the 
University's research program. will seek to have an overhead 
payment or indirect cost allocation in line with University policy 
included in: -

• all research contracts 

• all research grants, ~r~i~y U}rjrati.HE.S~s.lt 

-;e- Details are available from the Office of Resea~ch Services (5360). 

Notwithstanding the above. all research and development work 
performed on campus by the University on contract to the 
Canadian Government will be priced at direct cost plus a 

✓ contribution to overhead at a maxim_y_m_1;1.te _of 65 percent of all ~ 
~ drrect-payroll costs. For off-campus research and development 

work, the maximum overhead rate will be 30 percent of alla frect 
payroll costs. There is an overhead of 2 percent on travel costs. _; 

A draft University contract is available upon request from ORS for 
dialogue with contracting organizations. 

ACCOUNTS ON AWARDS Awarded funds, when received, will be placed by the Office of the 
Comptroller in a research account upon which the research director 
can draw. 

CONSULTATION The Director and Associate Director of the Office of Research 
Services are available for consultation on all matters respecting 
contracts and grants. The Director wil also undertake negotiations 
with industry. governments and foundations on behalf of members 
of the staff of the University. 

DA TE: 1986 - November - 7 1 



MAPPS 03-210-004 

Section~ OFFICE OF RESEARCH SERVICES 

Subject:~~ 

LIAISON SERVICES 

FINANOAL DATA 
SERVICES 

APPLICA TI01' SERVICES 

PA TENT SERVICES 

INFORMATION SERVICES 

ADMINISTRATIVE 
SUPPORT SERVICES 

TECHNOLOGY TRANSFER 
SERVICES 

DA TE: 1986 - November - 7 

ORS acts as liaison between the research directors-. the University 
Administration and the granting agencies. In this capacity. annual 
visits by the Director and Associate Director to granting agencies in 
Ottawa and elsewhere prove ~xtremely beneficial. ORS is a 
recognized contact centre in the University to which officials of the 
Federal and Provincial Governments, United States Government, 
foundations. or industrial corporations may submit requests by 
telephone and letter for information concerning the administration 
of research grants and contracts at the University. 

ORS cooperates with the Office of the Comptroller. Institutional 
Research and Planning and the Office of Administrative Systems 
by providing detailed statistical data by faculty. department, 
individual research director. and source of research income. 

ORS provides information on granting agencies and provides 
application forms for a number of agencies. Information on more 
than 200 agencies is available through ORS . 

ORS has established an administrative procedure involving the 
University's Patent and Royalties Committee, submission of all 
patent applications from research directors and other members of 
the University. The Director. Office of Research Services, acts as 
Secretary to the Patents and Royalties Committee. 

ORS maintains a research expenise computer file giving 
information on research interests of each research director as well 
as the sources and amounts of research funds. By means of general 
and specific key words relevant to each director's work, the file 
enables national and foreign documentation centres to match. by 
using the computer. the current research of a director at the 
Un1versity with that being done in other laboratories. In this way 
communication is established between Canadian and foreign 
researchers with similar interests. 

Corporations may use key words to locate principal researchers 
working in fields that have interest to the commercial sector. 

ORS provides administrative support for: 

• the University Research Awards Committee, which is 
responsible for the Central Research Fund 

• the AHFMR Internal Allocations Committee, which is 
responsible for the AHFMR Travel and Guest Speaker Grants . 

ORS encourages transfer of University research into the public and 
industrial sectors by developing relationships among potential 
technology transfer participants, introducing researchers to 
government or industry representatives, and facilitating transfer 
mechanisms. 

Research Services 

1 



Office of the Vice-President (Academic) 

Deadline Dates 

Endowment Fund for the Future 

Distinguished Visitors 
15 September 
1 December 

15 April 

(Chairman: Dr. A.E. Zelmer) 

Application forms are available in Deans' Offices. 
Departments are reminded that application should 
be first through their Deans, whose deadlines will 
be earlier than those noted. 

Fund for Support of 
International Development 
15 October 
15 January 
15 April 

(Chairman: Dr. B.L. Evans) 

Application information available from: 
Miss F. Plishka 
Secretary to the Committee 
3-12 University Hall 

McCalla Research Professorships 
Small Faculties: 1 Dec. (for 1 Sept.) 
Large Faculties: 1 May (for 1 Sept.) 

Small Faculties: Make application through the 
Vice-President (Academic)'s Standing Committee 

(Chairman: Dr. A.E. Zelmer) 

Large Faculties: Departments are reminded that 
application is through their Deans, whose deadlines 
will be earlier than those noted above. 
- Faculty of Arts: 15 January 

page six, Folio, 27 August 1987 

Support for the Advancement 
of Scholarship 
15 September 
1 December 
1 March 
1 June 

Small Faculties: Make application through the 
Vice-President (Academic)'s Standing Committee 

(Chairman: Dean T. Christian) 

Large Faculties: Departments are reminded that 
application is through their Deans, whose deadlines 
may be different than those noted above. 

University/Community 
Special Projects 
15 October 
15 January 
15 April 

(Chairman: Dr. J.E. Foster) 

Application information available from: 
Mrs. T. Gibson 
Secretary to the Committee 
3-6 University Hall 

Agriculture and Forestry 
Departments in this Faculty should consult the 
Dean's Office. 

Keep for reference 

August 1987 



Agenda: Coordinating Committee on Women's Studies 
June 24, 1987. 

1. Round and timing 

2. Minute taking? (No Leslie) Should we rotate? Can we get them typed? 

3. Approval of the agenda 

4. Minutes of the April 8 meeting ... any corrections? 

5. Business from the minutes 
a)Cathy and Lynn for guidelines on ws courses; to Aug meeting? 
b)Suggest Meekison be invited to the August meeting? (Report not yet 
sent to him). (or September if August date not suitable) 
c)Film Series, Rosemary and Vangie? 
d)Administrative Assistance ... carry on without until August? 

Volunteer for keeping tab of finances? 
e)Finances(total $16,626+ or-) Detailed report and budget for August 
f)Rosemary decided to co-chair with Marilyn 

6. Business since the last meeting: 
b) On-going work of the Arts Committee (co-ordinator selected) 
c) U of S visitor 

7. Main Business: Research Institute Plans 
a )Mary· s report 
b)Mari lyn·s report 

6. Announcements? (Vangie for July speaker?) 

7. Other Business? 

8. Next meeting date -an August meeting? August 12? (Wednesday a.m.) 
(Agenda: Budget 

Film Series (Vangie, Rosemary) 
ws Courses (Cathy, Lynn) 
Meeting with Meekison for 30 minutes 
Research Institute Report 
Years work plan for 87/88 ("agendas") 

9. September meeting second Wednesday 9 to 11 a.m.? (September 9) 
Monthly meetings after that? 
Launch the research institute in September? Mini-Launch? 

10. Adjournment 



Meg Clarke was very 
coordinating with U 

C T/;l 
I 

-?-. t , 0 !J t t h '=' p Cr·=··::. f t! i 1 j t Y 

~since we need to get - , , 
-=1. I I 

our fund i ng out of Alberta 1 comp eting programs may doom us 
both·'. It is. impor· t-::<.nt to remember· th-c1.t no go 1,-'er·nment funds. 
c.2,n be m2.tched. 

(Critics of the Fund Dev. Office say that al though the 
office can offer helpful adv i ce , it often works too slowly, 
and many directors prefer to do their own fund-raising to 
speed things up). 

I was able to track down 2 institutes which had been 
incorporated under the Societies Act. Both have a 
fee-for-service component (providing services to the public) 
- and both were experiencing problems. 

O,ne t,Jas incor·porated as a non-pr·ofi t societ::,-· 2. fel,,1 year·s ago 
on the advice of their lawyer. This medium-sized institute 
l-vanted to tr·y to be independent and .a.ffili.a. ted. The 
director met with most of the top administrators and none 
e x pressed reservations. Then he wrote the first draft of 
bylaws and the lawyer wrote the final version. It was called 
a 'text-book' institute, they were doing everything so 
correctly. Only recently have problems begun to surface 
(brought to their attention by an accountant from the 
Comptroller's Office). Some of these problems have to do 
with pension funds, some with staff benefits, and the others 
I have been unable to clarif y . The director is optimistic, 
h m,Je 1.J er· , and be 1 i e 'Jes. that i t ·' s ju s. t a m.3. t t er· of 1 ac k of 
coordination and that the senior administrators will get 
together and straighten it out. 

He also says that being a society has been an advantage 
overall especially since they have complete control of 
their budget and hiring and have their own separate board of 
governors. Being independent of the U. administration means 
t h e y -='- r· e n o t s. u b j e c t t o u n i '--' e r· s. i t y ~c u t - b a. c I< ·=- , s. -?, 1 -:<. r· y 
guide] ines , and having to report to a VP. They were told 
they t,,1ould qua.l if;...-· for· matching gr-ant ·=-, -3.nd fund-;; vJould be 
handled through Special Funds - but this may be another 
problem area since a large grant has recently been refused 
m-:<. t ch i n g funds .. 

Another institute with a fee-for-service program is also 
having problems. This one was registered (since 1976) as a 
n On - p r· 0 f i t S- 0 C i e t y ' -='- 1 t h Ou g h V,! i t h i n t h e u n i 1v1 e r· s i t >·· S-t r· u C t u r· e 
as wel 1. The y are just now being re-classified by the U. 
administration. The y aren't sure what they ' ll become, but 
they ar·e s.ur·e the;v··' 11 l o ·::-e 2,l l the ·=-t-::<.ff benefits. pr·e 1,-' i ous.1 / 

(,, 



Mtgs after .June 24: Nev'lman 

Met with Shirley on July 21 _; she had been away I think. 

She has her ov·m problems_: Terry ·vvon·t release an~d of the money budgetted 
for the committee to her and she had planned to use the money for the 
coordinator's salary to buy time off for herself and other things .... Terry 
will wait until the coordinator comes on stream, and vv·ill likely have 
appropriated ttrn "surplus" by then. She asked about us printlng the brochures 
and I told her I ·vvould raise it in U-1e committee in August .. but in fact we 
have a pot of money Y·tith a definite bottom so I 'Nas hesitant. If vve could 
"lend" them the money it would be better, but she said she would try to get 
the funds from Tern~. (Actuallq. all of that is incredible when I think about ,_ -- . 
it). 

She thought we could collaborate on the film series, and generally seemed 
amc:ious to talk. (She v1as post-holldays_. and feeling as me1low as I had been 
a few weeks ago). She would like to get tr1e minutes, and agreed to send Ute 
Arts commlttee minutes to Rosemary Liburd (I get them anyway). I forgot to 
mention our files to her ... 'Nill the next time we talk. 

She vvas happy to see the research institute proposal, and I will call her for 
comments after she has read it. 

I think that was all. I forgot to raise the terms of reference and she said 
nothing at,out them. I have no idea how she is feeling about them now. 

J 



t'ltgs after ,.June 24:Clarke 

1. Met ''f'lith f"leg Clarke ,.July 20. 
e)She does not think we ere ready to begin setting up a committee, or 

raising money (I did not feel that I related to her really well; that part 
nee1js some thought). 

b)We need, in her opinion: 

-to have some clearly designated research projects before we can do 
anything. That v·till determine vvho should be approached for fund­
raising and for sponsors. She thinks fund-mi sing must begin with 
specific projects in mind (she di1j not like my notion of project areas 
as a possible alternative). 

-to have a definite budget for our first year to five years 
-to be very clear that we are not in competition/conflict with the Arts 

programme on the campus. That will provide people with an excuse to 
do nothing. (I am not sure why she tr1ougrit U-1ere was conflict; I did 
not think I gave any clues ... has someone else?) 

-but at the same time to think we Eire the most important place in the world 
that needs funds (this vv"as in reaction to my concern that vve 
explicitly recognize the needs of other women's programmes in some 
v,,•a4 .... nice contradicUon there v•thich I missed at the time.) 

-she would pref er that we were in some way an Alberta wide structure; she 
foresees problems if Calgary gets into the act... 

c)She had a f ev-t other comments or a general nature: 

-she was uncomfortable v•tHh the notion of ethical guidelines. She could not 
think of any areas which might be considered matters of ethics ... 

-issues like \'\1hat kind of publication policy we have .. the methodologies 
which we use_. and a number of other small ones were not seen by her 
as important to fundraising. 

-*"we have a product to sell and we must be venJ clear on wtrnt U-1at product 
is" or we will get nowhere.* 

-we only need about $350,000 with matching to establish our fund ... 
-she thinks the changes in the tax laws are of 1ittle consequence. People 

give money because they think the work is important and that must be 
the pitch. 

-we set up the necessary accounts (including an 88 account if we t-1ave a 
endowoment fund). (,Jean Adams in her office helps 'v"tith this kin1j of 
thing; Meg does not know· u-,e account structure wen). 



-they then assist 'ftith brochures and putilicity in general, the cheQues go 
into her office and to the accounts, tr,ey handle receipts and tracking 
of pledges, letters of acknowledgment .. tax receipts .. ensuring that 
people get appropriate recognition for specific donations .. and identif!J 
prospects and peg for particular "asks" or funding reQuests. 

I think that is all. It was not a very satisfactory meeting ... she did a lot of 
off-putting things ... .funny business. 
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Marilyn I. Assheton-Smith 
Department of Educat i ona 1 Foundations, 

Shirley Neuman, 
Department of English, 
3-75 Humanities Centre, 
Faculty of Arts_. 
Campus 

June 24, 1987. 

Shirley, I wonder if we coul,j get together soon after you get back to discuss 
some aspects of the two comrnittees work. The Co-ordinating Committee 
met today and began to plan our work for next year, as V\1ell as take some 
further steps towards developing the Research Institute. In a number of 
places it seemed that there might be areas where we could explicitly co­
operate fos well as, of course, irnplicHly and inf orme1lly bece1use of our 
overl appi nQ mernbershi ps). 

'-

In addition, we did want qou to look at the draft of the research institute 
proposal and think about it in terms of the V•lornen·s Studies Programme. The 
current draft is very long and rather drafty; 1t will be shortened before 
going before the appropriate deci si on-making bodies. i was to bring that to 
you some time ago but between me being av·tay and your -..-vork around the 
selection of the co-ordinotor, no tlme seemed like a good time. If we ce1n 
arrange a meeting date and ti me, I wi 1l send you a copy of the proposa 1 in 
advance. 

It may be there will be items to add to an agenda of the Women's Studies 
Committee fallowing our discussion, but I don't have anything specifically 
in mind in ttrnt respect. The main purpose at this stage would be to consult 
with ~JOU and bring ideas you may have back to the Coordinating Committee. I 
will ca11 your office again after .July 6 to see if we ce1n find a mutually 
agreeable time. (I am lecturing first summer session so my time is a little 
tight_. but there is always time someplace). 

Marilyn 

P.S. Did you ever get a copy of our committee's terms of reference? We 
worked on them 1 ast fa 11 .• and you were not in your present position ot that 
time, but they might be interesting for you. 

c.c .. Jean Lauber 
Rosemary Liburd 
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I i11ant to make thi:- fairly short, as it i5. late, but i a.lso ivant to get a 

1 ittle down from the discussion at Devon •. o tha. t Rosemary and Norah and 

can recail it for our· vJork later on. 

There 11Ja5. one c i ear a.greemen t, I tn i nK, and tha.t was that we needed some 

structure outside of any existing Faculty vJhich ivould provide a focu:. for 

1.,Jomen' s Studies. !,,,le prc,posed a. variety of terms from Re:.ea.rch Centre to 
our existing Co-ordinating Cormiittee to Women's Stud i e:- Centre and 

l•Jomen':· Studies Institute (and even, pos:.sibi:1, a school or Faculty of 

liJeimen., =· Studies) ••• but the cl ea.rest agreement was a need for "something" ... 

from there many 

clearest picture 

detaii •. varied amc,ng 

I can draw from those 

u:. and I vJi 1 i tr-y tc, vJr-i te the 

varying details. 

The term Centre or Institute vJa.:. finally favoured, reporting to a. !..,1ice-

President for administrative pur·pose:. or possibly "no one" (this latter 

pa th vJas not ou i te cl ear, but vJa:. noted by Jean La.uber as one po •. 5. i bi 1 ity. 

Perha.ps the Boreal i:. seen in thi:. category, reporting to a fairly 

independent board, although it is vJithin an administrative line for· budget 

allocations etc.) It would have a number c,f e 1 emen ts and functions, some 

i•Jell spelled out by us and some just touched upon; 

a)8e develc,ped on feminist philosophical principal 5. (not spe l1 ed out in 

de tai 1). 

b)Research 

c)Academic:. 

arrangement, 

from al 1 fa.cult i e •. , on 5.orr,e sort of dual appointment 

doing work in Women's Studies 

d)A program or academic dir-ector; probably on two to fi\le year 

sernndment fr-eirr, 

a.nd c,n a r·otating 

a faculty, dravm frcrn the group of a.cademic.. in b) 

basis rather than a permanent appointment.(Decision 

structur-e for such appointments and tho •. e in (b) not ela.borated but 

a.s;.umed as vested in the centre itself in sm,e i~ay). 

e)Support •. ta.ff, including secretarial type of vmrk and an 

administrative cc,-ordinatc,r (APO 1 e,1e 1). 

f)A specific space or building for the academics tc, meet and vJork, ti. 

5.ense of "c,ur own space" in as5.oc i at ion 1t1 i th tha.t. 



g)A relationship to the ccrnmun i ty organization or 

~·mmen 1 s movement) possibly thr·ough res.earch functions., perhaps. 

pr-act i cum func ti c,ns for students, and other·s. 

h) Research Associates, \)isiting Schol ar·s, and Sabbatical I-i i s. i tor'=· 

i )Gr·aduate Research Assi s.tants 

j) Undergraduate prograim:e p 1 ann i ng component, at present s.een in 

r·eiation to an undergraduate degree in ~fomen's Stud i es in the Fa.culty 

of Arts. The detailed structure of this is still open, but the ideal 

vmuld appear to be maximum autonomy and res.ponsibility in relation 

to student adv i s.i ng, pr·ogram planning, a.nd over-all program decisic,ns. 

i )A related teaching component, in that some of the academics. based 

in the Centre would carry Women-'s Studies teaching responsibilities 

k>Those responsi bi 1 it i es might be for core cours.es (s.econd, third, and 

four·th year) and optional courses (all four years ) and especially be 

associated vJ i th the t1>JO or three compulsory courses and perhaps a 

related practicum experience. 

l)The structure would have respons ibility for designating cours.es 

Stu di es" cour ses .• We did not agree or· discuss. in detai 1 the 

best i,1ay to do this (related to course content, or cc,urse instructor, 

or both, or· other pc,s.sibilities.). 

m)It ~•muld have its ~'in budget. 

n) I t wou 1 d de v e 1 op a comm i t tee st r· u ct u re in which many of the above 

tasks would be assigned to small groups of academics t?Ji thin the 

centre, but an overall "bc,ard", oresumabl y of the wor!:ing acacia.mies 

and other full-time per-sonnel ~•Jo11ld develc,p policy and dir·edions. 

o)It might develop oarticular- or-ogrammatic relations viith A.U. and U. 

of C. (formally c,r informally) vJhich 1/JCiuld facilitate Women-'s Studies 

throughc,ut the pr·ouince ... i.e. the s.tructure i•muld have the possibiiity 

of developing relationships in many directions besides. the tra.ditional 

ones. 



That is. all I can think of, there mar· be a number· of additional points but 

fatigue has ta~:en over ... this 1A1ill start us recalling I think, 



Introduction 

Feminist research and research in the genern1 area of women's studies has 
developed rapidly in the last fifteen years, but academics at the University 
of Alberta have not made the contribution of which they are capable. There 
are a number of women scholars here with an interest in the area of study, 
indicated by their w111ingness to teach graduate and undergraduate courses 
even when such courses constitute e:~tra loads, by supervision of graduate 
theses in which the work is prirnarily feminist, and by a few publicat1ons, 
but on the whole our contribution to the literature is not significant. 

In this same ti me period, f emi ni st research and knov-tl edge has expanded at 
an exponential rate. Margrit Eichler's ( 1985) analysis of f eminisrn and 
sociology points to an impact of feminist researchers on the analysis of 
housework, the analysis of paid and unpaid labour, and on the analysis of the 
labour market itself. She also notes a reconceptuallzation of the 
phenomenon of rape, a reorientation in our understanding of incest and wHe 
battering, a shifting in our understanding of the variables of sex and gender 
and an associated reconceptualization of the reproductive functions of men 
and women. From this beginning she proceeds to list a number of other areas 
of sociological knowledge which have been influenced by feminist research. 

Eichler's analysis is particularly interesting, because she herself has made 
a major contrHlUtion to these changes in sociology (along with Dorothy 
Smith and Mary O'Brien). We would argue that one reason this has been 
possible is that these three scholars work out of the same institutional 
structure (the Ontario Institute for Studies in Education), that this 
institution which provides only graduate education is inf act a major centre 
for research, and that the widely divergent methodologies and theoretical 
orientations of these three scholars is brought together in a way which 
greatly enriches the contribution of each of them because of a specific 
institutional structure and a shared committment to feminist research. We 
believe that a research instititute at the University of Alberta could 
si mi 1 arl y motivate and support ground-breaking research in women's 
studies, but could go beyond the model of OISE by drawing on the potential 
for interdisciplinary ·work at this University. 

Such an institute would need to define itself as a feminist research 
institute, to provide some boundaries to the field of study, but it would of 
necessity have to define feminism in a way which recognized the wide 
diversity of approaches within that overa l1 orientation. A Di st i ngui shed 
Visitor to the University in t'larch of 1986 (Dr. Alison Jaggar) argued against 



ca111ng such a centre a Women·s Studies 1nst1tute, for such a term could 
imply simply research on women or research by women and neither of these 
are satisfactory. She suggested that one way to think of feminist research 
is to define it as research for women, and we would suggest thot o principle 
such as this could provide the basic imagery for the institute. That is not_. of 
course, to imply only applied research as that term is generally used, as Dr. 
Jaggars own work in phi 1 osophy and ethics makes cl ear. 

Dr. Eichler's description of feminist approaches could provide a more 
detailed framework for setting 11 rnits on the work of the 1 nst itute: 

"AT THE MOST FUNDAMENTAL LEVEL, FEMINIST SCHOLARSHIP IS 
COMMITTED TO UNDERSTANDING AND IMPROVING THE SITUATION Of WOMEN. IT 
STARTS FROM THE PREMISE THAT ALL SCHOLARSHIP IS NECESSARILY VALUE­
ORIENTED AND THAT MORE OFTEN THAN NOT A LACK OF FEMI NIST 
CONSCIOUSNESS RESULTS IN SEXISTS THEORIES AND DESCRIPTIONS. 
IDENTIFYING AND CRITICIZING SEXIST ELEMENTS IN THE EXISTING LITERATURE 
IS THEREFORE AN IMPORTANT PART Of FEMINIST WORK. ONCE A CRITIQUE HAS 
BEEN ACHI EYED, AND BASIC DATA HAVE BEEN COLLECTED, NEW CONCEPTS AND 
MODELS ARE CREATED, EITHER TO EXPRESS FEMALE EXPERIENCES, OR TO 
ENCOMPASS THE EXPERIENCES OF BOTH SEXES. THE LATTER CAN ONLY BE 
ACHIEVED AFTER THE FORMER HAS BEEN PARTIALLY DONE. IN EITHER CASE, 
FEMINIST WORK EVENTUALLY GROPES TOWARDS A NEW EPISTEMOLOGY WHICH 
ALLOWS FOR THE ADEQUATE UNDERSTANDING OF FEMALE AND MALE LIFE" 
( 1985:624). 

Eichler here refers primarily to her own disciplfne in this description out 
feminist research and analysis not only critiques knowledge witriin 
discipllnes but transcends the boundaries of disciplines. Eichler argues that 
this is so because feminist research by necessity blurs disciplinary and 
sub-disciplinary boundaries. This occurs because such research is typically 
issue-oriented, its problems derive from the experiences of women rather 
than from the problematics of the discipline itself. Eventually discussion 
around several critical issues influences various disciplines, even though 
the impetus for the intellectual vvork does not originate within them. 

It-le propose then that the University of Alberta establish a Feminist 
Research Institute to enrich and facilitate the work of scholars in women's 
studies on this campus. The institute would have the f o11owing detailed 
objectives: 

a) To provide a base for interdisciplinary feminist research. 



b) To provide a home for visitors engaged in women·s studies 
research (for examp1e, academics on sabbatlca1 or study 

leaves .. independent researchers on research 
grants, researchers invo1ved in large-scale projects for community 
groups) 

women·s 

involved 

c) To provide a 1ocale for academics and women·s groups in the 
community to be mutually supportive in relation to 
research. 

d) To disseminate research results, especially to those 
in university teoching tmd to community women's groups. 

e) To provide a structure for receiving funds for women's 
research. 

Rese8rch Agend8 

Although the exact program by \Nhich these objectives might be achieved 
will vary, depending on the funding and the researchers who become involved 
in the institute, we wou1d 1ike to describe here some possible ways in 
which a research program could evolve. A specific research agenda (in the 
sense of topics for research) wou1d not be set out in advance for the 
institute; rather associates of the institute would bring their individua1 
and existing women·s studies research interests into the institute. 

An initial project might begin with any researcher, so it cou1d be in 
medicine, nursing, low, science, literature, psychology, or in opplied 
concerns related to rape crisis centres, battered women's she1ters, women 
and pensions and so on, but a formal process which encouraged other 
researchers to become engaged in the topic would be institutionalized. 
There are a number of possible ways to accomplish this. 

One procedure would be to share research topics and progress in an interna1 
institute seminar, perhaps weekly or bimonthly. As individual projects 
were comp1eted and new ones being deve1oped, EJssociMes would be 
encouraged to discuss them with colleagues, to search out possible 
interdisciplinary cooperation and/or to seek collaboration with women's 
groups in the community. The "critical mass" for intellectual work can be 
extremely small, two or three scholars rather than many, but an 
institutional structure which makes it possible for those two or three 
scholars to flnd et1ch other w1thin the 1Jnivers1ty can make the difference 
behveen little research and publication and a great deal of research and 



publication. 

A second procedure would be to have researchers discuss with other 
associates why this subject or topic was a women's studies topic, rather 
than one which could be carried out more effectively strictly within the 
researcher's academic discipline. It is in such discussions that the 
definition of f emf ni st research would be constant 1 y e hibornted and refined, 
to provide a guiding framework for work done within the institute whilst 
avoiding a dogmatic monolithic perspective. Within such discussions the 
researchers might decide that the work raises no issues pertinant to 
feminist analysis per se and would be better located within an academic 
department, or that the issues raised would seem to be of marginal 
conseQuence to feminist analysis so that the researcher could base her work 
within the institute but the institute v·tould not be prepared to publish the 
results under the institutes name, or that the issues raised seemed to be 
central and strategic for feminist analysis and the instHute would be 
willing to put its name on the work. Some pattern such as this would make 
it possi b 1 e for the institute to make di st i net ions bet ween research done on 
women on the one hand and feminist research on the other, and between 
being simply a support group for women academics and developing a set of 
intellectual relations which facilitate feminist research. 

But H would also inevitably raise questions of the relationship of the 
research to the field of women's studies and to related research questions 
which might be addressed by others working in the institute. For example, 
Michelle Harrison discusses PMS as a complex of symptoms related to 
women's menstrual cycle, but in her discussion she makes it quite clear that 
we do not know the relationship of PMS to social structure, for cross­
cultural studies on menstrual cycles are extremely rare. That recognHion 
which pervades her work, the recognition that physiological phenomena may 
well be deeply embedded in the gender structure of societies chore1cterizes 
her research as feminist. It does not characterize a as interdisciplinary, 
for she herse 1 f focuses on 1 y on the medi ca 1 aspects of the syndrome. In an 
interdisciplinary women's research institute we could work to bring her 
insight together with the research of sociologists and anthropo 1 ogi sts into 
gender structuring and its impact on physiological phenomena. Such work 
does not necessarily require international research, for it can be done t,y 
research ·rrith women from religious enclaves such as Hutterites, \"tomen 



from various classes, and vvith ·vvomen from minority cu1tural groups, to 
suggest but a few examples. 

This is only one example_. but medical examples abound (the psychological 
impacts of being a DES mother or daughter, the resistance of the medical 
profession to the recognition of the candida albicans sydrome until long 
after it was recognized by women's hea1th collectives). Other examples are 
implied in the discussion of Margrit Eichler's work above, the literary 
criticism done by Professor Spivak, and the psychological analysis of 
women's cognitive and moral development done by Jean Baker Miller and 
Carol Gilligan. 

The point is not to argue here for any specific research direction, but only 
to indicate that feminist research which (by definition) orients to 
understanding the social location of women with the purpose of changing 
that location, can easily incorporate a wide variety of research topics and 
enrich them through interdi scipllnary work. For that reason it is possible to 
begin with the interests of existing feminist scholars and students on the 
campus_. and the concerns of v1omen in the local community, and build a 
research agenda through enhancing their work. 

Existing Resources in the University 

Although the major thrust of this argument is for a need to enhance and 
develop existing resources through structural change, it is apparent that a 
research institute would be very difficult to create on this campus if we 
v·tere beginning at zero. In fact, there are a number of factors v1hich would 
contribute to the development of this institute. 

First of all, as indicated above, there are already a number of academic 
vvomen interested in, and as much as possible engaged in, feminist research. 
They would provide part of the core group for the institute to begin its 
work. 

Secondly, two major activities vvithin the university would contribute to 
the Institute and benefit from it. The developing Women Studies degree, 
whatever form it takes, imp Hes at least a f ev1 academic staff with a full­
time opportunity to teach and do research in women's studies. Although they 
would not automatically be members of the institute, we would anticipate a 
great deal of sharing between the two structures and the possibility for a 
multitude of formal and informal exchanges. 

The other activity has a longer history within the university and that is the 



development of the Women·s Program and Resource Centre in the Faculty of 
Extension. Beginning a completely new prognirn within a University faculty 
is always difficult, but this program has in five years developed a very good 
relotionship with fond respect from) the women's community in Edmonton 
and has established a major resource centre for women to use. As a unit in 
the Faculty of Extension it has oriented more towards outreach and 
community development than research qua research, but it has been 
involved in organizing two major SSHRC conferences on women's work and 
research in Alberta and has done a research project on immigrant women. It 
is currently engaged in a number of projects that enhance research 
possibilitles, specifically computerizing its library and resource holdings 
and producing em Index of Women's Periodicals (for CRIAW). It could provide 
a significant source of support to a new research unit. 

Thirdly, there is a student \'\1omen·s centre on the campus which could 
contribute to the work of the institute. For example, problems related to 
being a woman student on the campus could well become a focus of research 
for a period of time, with students from the centre actively involved in Urn 
project. 

Fourthly, the administrative interest in the university related to women's 
issues would be a significant support for the institute itself. We need only 
mention a few· examples of this, the Senate Task Force on Academic 
Women,the President's Advisory Committee on Sexual Harassment, the 
President's Advisory Committee on Social Issues Related to Women, and of 
course the establishment of U-1e committee which is presenting ttils report 
(the Vice-President's Advisory Committee on v1omen·s Studies); all suggest 
an interest and committment from the administration related to knowledge 
of importance to women. 

Finally, the active collaboration in the Advisory Committee on Women's 
Studies with Athabasca University, through the membership of their co­
ordinator of Women·s Studies, implies that in our immediate locale 
academic researchers need not be drawn only from the University of Alberta. 

The other strengths of this university in regards to research would, of 
course, assist the researchers in this institute to do their work (for 
example, the computer system, the extensive library), but each of these 
would also potentially be impacted by our research. Again, there is nothing 
unusual about such impacts. For example we could anticipate that library 
holdings would develop further, and that through the institute we might be 
able to receive personal papers from women who have been active in the 
hi story of women in A 1 berta. 



Structure und Locution 

Given the above description of the work of the institute, what 
organizational structure would be most able to accomplish this work? We 
would suggest two major components to that structure, one which might be 
called the purely administrative structure and the other the working 
structure for researchers. The first is env1 stoned as an admi ni strati ve 
support structure for the researchers and a formal line of command or 
authority within the university, the second as the decision making and 
intellectw,1 facilitative structure of the institute. 

In the first structure we would propose a board of directors with minimal 
terms of reference. Its primary tasks would be to ensure that the institute 
as a physical plant was kept operating, that an adequate budget was 
developed and followed, that additional funds (both from within and outside 
the university) were sought to ensure the work of the institute, and 
generally to oversee the research institute as a functioning administrative 
unit. Such an administrative board could be quite small, consisting of three 
or four people within the university who were committed to the institute 
and who had some competence to address the above terms of reference. This 
board would report both to the researchers (or more accurately, keep them 
informed of the situation vis a vis finances and so on) and to the vice­
president academic or research. The only employee of the tJoard would be an 
adrninistrntlve assistant who would carry out the day to day work related to 
the above terms of reference; she would also have responsibility to the 
researchers. 

The second structure would be the working structure for the researchers 
involved with the institute. Although it is anticipated that most of the 
work itself would develop individually and in informally structured 
groupings (as described above), and that a minimum of time would be spent 
on decision-making for the institute as a whole, there would need to be a 
structure for that decision-making and for exchanging information ·vvith the 
above-named board. If inf act the energy of the institute members is to go 
into research, it is again important that this structure also be perceived as 
"minimalist", and the terms of reference assigned to it be quite limited. 

'we would propose that this structure, the Research Coordinating Committee, 
have as its terms of reference the acceptance of appltcations for 
membership in the institute (as Resident Research Associates or Research 
Scholars_. as Visiting Research Associates or Research Scholars_. or as 



supporting members) and the acceptance of research projects. They would 
also arrange for dissemination of research results, and further other 
objectives of the institute not clearly covered by these two tasks. 

Research Scholars would be those researchers with a long-term 
committment to the institute, indicated by their willingness to locate all of 
their major research within the institute for a period of a year or more. 
Visiting Scholars would be distinguished from Resident Scholars only by the 
fact they are visitors to the University from other Universities or research 
structures. Resident Scholars would be primarily "resident" in the 
University community but could include researchers based in local women's 
groups and women's structures within the government, or independent 
f emi ni st researchers. 

Research Associates would be those researchers who wish to base one or 
two small or large projects in the institute, but do not wish to make a 
major committment to the institute. They too would likely be academics, 
but could be students working on thesis or other projects or community 
researchers or researchers based in government. 

Supporting members would pay a fee (graduated, depending on ab11ity to pay) 
for membership and vvould receive publications and newsletters from the 
Institute. They would be kept informed of Institute activities and would be 
welcome to participate in a number of them. A category of Research 
Assistants could be added to this over-all structure, but most such 
assistants would be working with researchers rather than for the institute; 
some may be designated as working for the institute. 

The Research Co-ordinating Committee would be made up of eight members, 
six selected from the Research Scholars and two from Research Associates. 
There would be a structure of selection imposed to ensure that some women 
from each of the interest groups sat on this committee, but 6 of the 8 would 
be Resident Scholars. They would sit for a maximum of three years, on a 
rotating basis so that the total committee did not change in any one year. 

This committee would have two employees, the eidministrntive ossistant 
identified earlier and an institute director. The administrative assistant's 
task would be to ensure that the paperwork needed for the institute itself 
was done, and to act as a primary liason between the administrative board 
and the co-ordinating committee. The institute director's task would be to 
provide leadership to the institute members, and to assist in developing 
research teams and increasing the fl ow of communication among 
researchers. She would attend meetings of the administrative board, and 



would describe the Yvork of the institute to that board as necessary, but sr,e 
would not be expected to play a major role in the work of that board. She 
would also provide the formal Hnk betv·1een the Associate Dean of Research 
or the Associe,te Dee,n Ace,demic, as provided for in the GFC guidelines for 
research institutes. 

Location 

V1e do not at the moment have a proprosal for the location of the institute. 
It is obvious from the description of the work that it would need to be in a 
space in v·thich easy informal research networks develop and in which work 
could be done. That is, it requires o comfortable space with a meeting room 
and offices for work. It would, of course, also require computer terminals, 
desks, filing cabinets, and other office equipment. Given that the academics 
on campus will already have one office, most of the individual office space 
would be for visitors and community researchers, but some office space 
would need to be provided for resident members of the institute who find 
funds or are able through some means to spend a year on research only, and 
some shared working space for resident researchers to carry out some tasks 
within the institute building. There would need to be office space for the 
administrative assistant and the director, even if one or both of them were 
initially part-time in the institute. The most important space would be a 
common room for meetings and sharing of research. It would require some 
planning to create an ecology which would contribute to the development of 
the 1 dea 1 re 1 at i onshi ps among the researchers. 

Phuse-1 n und Sturt-Up Costs 

Phase-In requires most of all the recognition of a starting point. We would 
recommend that the current Advisory Committee on Women's Studies 
identify members of that committee (and possibly others on and off the 
campus) who would be Research Scholars and Research Associates in the 
institute. This group should immediately form the working committee to 
develop the institute. The initial cost would be zero. 

They should as quickly as possible identify the space which the institute 
could use on the campus, and make erran~ements for that space to be 
modified as necessary for their use. It would be expected that the 
University would bear the cost of providing this space, which would include 
renovations, heating, cleaning, provision of adequate furniture, and so on. 
Cost here 1s unknown, and ·we do not know if it is necessary to incorporate 
it into a proposal suet, as ttiis .. 



They should next recommend people to form the administrative board to 
begin to address the funding of the institute. Initially, this board would 
likely be volunteer ·without an administrative assistant, but they should 
quickly identify funds to ossist them in this regord. They would olso expect 
to receive from the Research Co-ordinating Committee a clear vision of the 
research institute and its work. 

The Research Co-ordinating Committee should then take two steps 
simultaneously. It should designate a director whose task would be to 
facilitate the work of the committee and the work of the institute, and it 
should begin to identify Research Scholars and Associates. In fact, that 
process involves identifying research projects which the Institute would 
place its name on. Costs here are variable. It might be possible to proceed 
with this part of the work on a largely volunteer basis, with a minimum of 
immediate costs to the university. That is, the assumption would be that a 
number of researchers are currently working on projects or planning them 
and would be willing to house them in the institute, and as such there ·•rtould 
not be a change in their work-load. 

However, volunteerism can exhaust us all, and there should at least be 
release time for the Director as soon as possible. In the lonq term this 
should be a fully funded position. Other funded positions would probab 1 y be 
mini ma 1, except possibly cl eri ca 1 '1\1orkers, but the institute may seek 
funding to provide research assistants to Research Scholars and Associates, 
and it may seek f tmds to purchase teaching ti me off for academic staff so 
they could be free to do a period of concentrated research. However, we 
would not recommend that the Institute become a funding body in any 
significant way; the purpose is to creole a stimilating and facilitating 
environment for feminist researchers, not a pot of money for vv·hich 
researchers would perhaps be vying. 

Evaluation would of course occur in five years, as is routinely done within 
the University. It would be important that the objectives of the Institute 
were clearly understood before that evaluation began so that measures of 
success and productivity \Nere appropriate. It would also be important that 
the expectations of success did not far exceed the resources available to 
the Institute, but beyond that it should simply be included as one element in 
the planning done by the Research Co-ordinating Committee. 

Conc1usion 

It would seem that the University of Alberta could establish a Feminist 
Research Institute with fev•1 dollars, and that the pay-off in research and 



contribution to knowledge could be substantial. We believe that this is true, 
and on that basis we are recommending that steps to establist, such an 
institute begin immediately. 

However, ¥le are not naive in this recommendation, and we viould argue that 
the University (or perhaps the provincial government) should be prepared to 
provide sufficient funds to the institute that it would not be an exhausting 
labour of love to committed academic women. We therefore propose a 
funding structure which would ensure base funding for such an institute. We 
have not worked out in detail what those dollars might be, but they should 
not be excessive. 

"Feminist scholarship is committed to u_nderstanding and improving the 
situation of women" .... (Eichler, 1985), but to do that scholarship well we 
must first improve our situation within the university. The development of a 
feminist, interdisciplinary research institute would be one major step 
towards such improvement. It is past time for the University of Alberta to 
take that step. 



Introduction 

Purpose of this Document 

This document is written first of all as a discussion document for the 
Coordinating Committee on V./omen·s Studies, but the intention is that the 
final draft of the document will first of all function as a proposal to the 
administration, and secondly as a guiding document for the scholars v1t10 

become involved directly in the institute. It may also provide the basic 
document for fund-raising. 

As a discussion document, it should be recognized that all aspects of the 
proposal are tentative, being presented here for further exploration and 
development. But the underlying principles of the institute are believed to 
be consistent with a feminist research institute, and a feminist research 
institute is assumed to be something somewhat different than an institute 
doing research on women or gender. Although we will define feminism for 
the purposes of this document, we will not further focus on "the 
differences" in the various research models: this document wnl spell out a 
vision of research institute by describing what it might be and \Nhat it 
might do, not those things it will not be and will not do. 

Definition of Feminist Research 

We would ar~ue that the most basic definition of Feminist Research is that 
it is research for 1Nomen, rather than research on women or by women. This 
implies a clear recognition of a value orientation, an orientation to 
improving the situation of women in our society and in the world 
community. However, it does not necessarily imply only applied research. 
Much of the feminist research which challenges existing models of 
knowledge in the university and proposes alternatlves to those models is 
c 1 early research "for .... vomen" even though it occurs in phi 1 osophy or 
liternture or theology or ony other fields of primary knowledge. 

Margarit Eichler's description of feminist approaches could provide a more 
detailed definition off eminist research: 

.. AT THE MOST FUN DA MENTAL LEVEL, FEMI NIST SCHOLARSHIP IS 
COMMITTED TO UNDERSTANDING AND IMPROVING THE SITUATION Of WOMEN. IT 
STARTS FROM THE PREMISE THAT ALL SCHOLARSHIP IS NECESSARILY VALUE­
ORIENTED AND THAT MORE OFTEN THAN NOT A LACK OF FEMINIST 
CONSCIOUSNESS RESULTS IN SE:X:ISTS THEORIES AND DESCRIPTIONS. 
IDENTIFYING AND CRITICIZING SEXIST ELEMENTS IN THE EXISTING LITERATURE 



IS THEREFORE AN IMPORTANT PART OF FEMINIST 'NORK. ONCE A CRITIQUE HAS 
BEEN ACHIEVED, AND BASIC DATA HAYE BEEN COLLECTED, NEW CONCEPTS AND 
MODELS ARE CREATED, EITHER TO EXPRESS FEMALE EXPERIENCES, OR TO 
ENCOMPASS THE EXPERIENCES Of BOTH SEXES. THE LATTER CAN ONLY BE 
ACHIEVED AFTER THE FORMER HAS BEEN PARTIALLY DONE. IN EITHER CASE, 
FEMINIST WORK EVENTUALL'i GROPES TOWARDS A NEW EPISTEMOLOGY WHICH 
ALLOWS FOR THE ADEQUATE UNDERSTAND! NG OF FEMALE AND MALE LI FE" 
( 1985:624). 

Eichler here refers primarily to her own discipline in this description but 
feminist research and analysis not only critiques knowledge within 
disciplines but transcends the boundaries of disciplines. Eichler argues that 
this is so because feminist research by necessity blurs disciplinary and 
sub-discipllnary boundaries. This occurs because such research is typically 
issue-oriented, its problems derive from the experiences of women rather 
than from the problematics of the discipllne itself. Eventually discussion 
around severa 1 critical issues influences various disciplines, even though 
the impetus for the intellectual work does not originate within them. We 
consider this notion al so, the notion of i nterdi sci p 1i nary research grounded 
in women's issues and experiences, to be essential aspect. off eminist 
research. 

Given this understanding of f emi ni st researcr1, there are no di sci D 1i ne 
boundaries to the Yvork nor limitations to doing collaborative research with 
feminist oriented women's groups in the community or with other 
universities. The limitations relate to the overall orientation defined above, 
a methodological stance which is appropriate to that orientation, and a 
genuine research problem. That is, a problem which can be addressed by the 
development or clarification of knowledge. The methodological issue will be 
addressed in somewhat more detail in the section belovv entitled Researcr1 
Agenda. 

Out i ne of the Document 

This will be a lengthy document, because it is necessary not only to develop 
a detailed picture of the institute and the research that would be done under 
its auspices, but also to describe the administrative and financial structure 
of the institute. The next tt1ree sections will discuss the rational for such 
an institute; specific research objectives which flm·Y from the rational and 
the definition of feminist research; and a possible research agenda and 
implied research methodoloQies. 

The next four sections will describe in some detail the institute as a formal 
organization which utilizes space within the university. These sections 



wi 11 address the nature of boards and deci si on-making structures within the 
institute, the kind of space and facilities which is needed to ensure the 
work of the instHute can be done, and possible ways of financing the 
institute within the University. 

The final three sections will address a number of miscellaneous points. A 
possible phase-in time-line and procedures will be identified, there will be 
a proposal for naming the institute, and some concluding remarks will be 
made about the possibilities of transforming the image of a research 
institute into a reality. In thls section we will try to confront realistically 
the problems which might arise, and hopefully in discussion we ··Nill see if 
these imply modifying the overall proposal in any way. 

Rational for a Feminist Research Institute 

Research Objectives of the Institute 

Reseurch Agendu 

Research Methodo1ogies 

Structure of the Institute 

Administrative and Working Organization 

Space and facilities 

Finances 

Phuse-ln 

And What Sh811 We can It? 

Cone I udi ng Comments 



Notes frc,m meeting 1/Jith Ursula Franklin, Feb 27, 1987, 

I 1/Jas a littie tired and rather di:.tant I think. She mus.t have 

reserve rather chilling, but she talked vJeil a.rid had much good 

found mY 

advice think. 

She cannc,t but talk as. a scientist, ~vho:-e mind ranges over· an 

number· of options .... I hi:i.d 1/Janted to asK her about ~•Jell-informed 

incredible 

and i 11-

meaning governments and the imp] ications 

of time. Cit any rate, the r·andc,m thought!:-: 

for ai 1 of u:- but sc,meh01J.J ran out 

a)Need at least a monthly seminar· to build a. community; must be planned, 

"calculated", to do that building. May need to select reli:i.tive1y neutr-al 

topics at first, that academics and community vmnen would attend, such as 

methodology ... or something. 

b)Maybe define its research mandate as. either i nterdi s.c i pl i nary or c,f s.uch a 

nature that it 1,voul d not be fui 1 y a.cceptabl e within the academic 

cc,rm,un i ty ••• either because the res.earchers. are nc,t legitimized or because 

the topic vJC,uld not be done in any department or because the methodology 

i\la:. not mains.tream. This vJould imply that fem in i s.t and/or 1/JOIT,en,. s 

research that clearly belonged 11Jithin a department or discipline v1ould be 

dc,ne in the department, not the in!:.itute. This i!:. a possibility, and might 

r·educe competition and conf_iict, but I need to think about it quite a bit, For 

example, if we did the famous five, hOIIJ would vie contextualize tha.t? And 

if we followed this advice, hc11A1 would i~e crei:i.te a space in i•ih i ch 
11 academic II vmnen felt ;.ecure and free to participate? 

c)I thinK that means there must be a time and place where the criticai 

feminist academics pre!:-ent their vmrK, even though it is not sponsored by 

the institute. 

d) She !/JOuld do contract work for and with 1~omen'~- groups, and in fact 

thinks it is impc,rtant. She would not do research 11Jtrich requires the 

withc,laing c,f information, although a moratorium may be oKay (12 to 18 

month!:.), If r·esults ar·e to be r,iithheld, the group 

to do the research. 

mu!:.t find some other rJ.Jay 

e ) Pub l i cat i on 

al 1 re!:-earch 

el sevihere) • 

for referenc 

more copies 

as a function i:;. not so impc,rtar,t, but maintaining cc,pies of 

pr·ojects is. (Research should be pub! ished, but perhap!:. 

Two c,r mc,re copies of any project should be Kept in the centr·e 

etc. A copy should also be Kept on disk, so if anything happens 

mu l d be done • 

OShe a.greed with the basic model c,f a space 111here 1/Je could meet and 



access computers and talk, and perhaps have fei~ offices but not a l i bran1 as 

s.uch. 

g)It needs to be a space in which vmmen like Jean Lauber· could cc,me, etJen. 

though their research is not 11mmen I s work at all. .. 

h )l1Je did nc,t taiK about s.taff i ng or funding. She is into the notion of an 

inexpensive space vJh i ch cannot be cl c,s.ed down. I am mc,v i ng toward!:. 

coordinator and support staff and research ass.oc i ates ••• to dci contract 11JOrk 

as i~e 1 i as other act iv it. i es. perhaps. 

i)She thinks it may be necessary to learn to do the analytical wor·K 111e ncll/J 

call resear·ch (I had cmimented on how important it feels to me,and how 

difficult for· students .. to destroy the fis.h to analyze it 1). But 11mnen should 

a.is.a lear-n to do the research tha.t does. not touch the fish. Perhaps. they 

could de, this by dealing 11Jith quite s.eparate problems arounc: each tyoe of 

research. And as they develop the second type and do theses 11-.1i th it, they 

s.houl d ex pee t to 11Jr i te 1 ong chapters on methc,doi ogy, for deve 1 oping the 

appropriate methc,dologies may be an important function of the ins.titute. 

j )She described the Gr-eat La.Kes. ecos:,stem pr-obl em, in which it was 

recognized that it vJas such a complex !:.ystem that it could not be analyzed. 

Rather- they had to identify exogenous variables. vJh i ch vJere mos.t 

destr·uct i ve to the s.ytem and ei iminate them. think the notion would be 

like the notion 

i•Ji th the impc,sing 

think of resertJe 

of sc,c i al 

exter-nal 

ccmmun it i es, 

indica.tor, or "s.ys.tem indicator" and 

forces. unt i 1 tha.t i ndi ca tor- changed. 

or the 1tmmen's as a 

then s.orr1e thing 

fiddling 

tried to 

complex 

there. 

and did not quite succeed, but ther-e 

community, 

is the germ of an idea 

k)She talked about the gr·aduate students as the Key to opening 

the professors., and h0i,•J necessary the:,,· are for interdiscipl inar)" 

something there is interesting, but I need to think more ... 

That is a.ii I can think of right now; I need to nap! 

the minds. 

vJC,:-K ••• 

of 
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Y A Feminist Research Institute at the University of Alberta: ~-/"'---? -r{[' 
L,f , Possible Structures and Funding . '; ~ y ·~/ 

~ ~ ;j ) '\ /'~ ~~ 
. J7' Date: February 11, 1987. :_,~ v .4-v \<£."~ / , MY"Q/ 

Funding '\✓~/, _ ~~~ -~~ /. ~ ~J, ~ '\ --~Y' AfV'{ 
// .,l ~ "'- ------- -o . -:, ·~ I( 'v -

- -::> .✓ v-- I 

1 1. Endowment Fund, with the help of the Fund Developm_eniOffic~ ~ a.~ ,_., ~,y,/'.....,,., / 

\. } Would need about $330,000 to raise $1,000,000., would need to move as ~ '~ .. ·· '. -.. /\ 0.. C ) 
'.if_".::· quickly as possible as provincial funds may soon be committed. ' ~ 

J' Presumably would generate about $100,000 for operntfng costs ~ 
'!:.J Some preference for raising for a single institute for all four Alberta ~ ,_ "\ cY 

cs ,/[I.) Universities; possible problems need to be noted / y~ 
~ . ~/ ~ 

Fund development office handles legal details of Trust fund etc., not clear S ~ -), 
where ~he dollars ~o from there to be made av_ailable to ~h~ ~nstitute... SL'\ 
Operatrng Funds w1th the Comptroller or Specrnl Funds Dw1s10n? · 

t 

2. Short-term Funding. That is raising operating costs directly. Presumably 
if we could identify sources of·monies up to $100,000 a year that would 
equal the above Endowment plan. Many institutes in the past raised such 
funds through becoming part of the line budget in some sector of the 
University. This seems to be less available today. 

Presumably paid through the Comptroller, from an Operating Account 

3. Research monies, paid through Research Services. This would include ~ 
~)-v~., 

7 

._,.'\"-'> 
I....)) , individual research monies and possibly other research funds that might be 0yv-" "l.,. . _ h\ 
✓ available for an Institute such as ours. c. "~;;----~ !::~. J 

0- (Research Services also administer the Central Research Fund of the c_c ""'-~\ ') 
·? \..University) G ~ "'~. -~ °' -.-A---,__-v-- :,· ~ ~~-\., - · 1 

. '&, . -~y ~-::,1,........,___'-..., . C(.\_,:_ .,.,l\r-- ')'\1.-\\ \..\- - ~ l "'-\{·-d\ 

J' ~ -'< y-,- -~ (_-'7 Gv~~}s I'.:.\:., ~ i) ,S --1\ " ,,.,.__ ~~\ £j -..--\ - y- -~ -,\ "'' -~ 
;:- These dollars then go to Special Funds, which takes a cut off the top? {Not v 

. clear yet on this; one figure quoted is 35%). r--

4. Others? Not obvious, but can always seek government grants or grants 
from other agencies. Private donations (as in 1 and 2 above) are currently 
matched by the pro vi nci a 1 governm " nt on a $2 for $1 basis for endowment 
funds, $1 for $1 for operating fund's, and soc for $1 for most ·donations in 
kind". 
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Structure 

a) It is difficult to get exact, detailed advice or information on this 
question. There is apparently some disagreement within the University 
about the best route to go. 

b) A structure which is simply part of the University will: 

Ohave their accounting done for them, in the comptro11er's off1ce 
(The exact cost of this accounting is not clear, as in above notes) 

ii)be expected to follow university hiring practises and ·salary levels 
for academic and non-academic staff 

iii)be required to provide benefits to staff (pension, UIC, etc.) 

iv)be expected to follow University policy in general, as laid out by 
the Board of Governors 

v )Have a f orma 1 reporting 11 ne, i nit i a 11 y through the Vice-President 
Academic but once established through the Vice-President Research 
(the requirement is only that such a line exist). 

vObe able to use the Universities tax-deductable Revenue Canada 
number for prov1ding rece1pts to cloners 

c)As a separate society, registered under the Societies Act of Alberta, it 
may be possible to avoid some of the above (if desired). However, there is a 
possibility that use of the Revenue-Canada number could be cha11enged, and 
that such a society would have to obtain its own number. There might also 
be a challenge to matching grants if the research centre had a "legal 
identity" that did not clearly tie it to the University. 

d) Either structures could imply a co-operative or collaborative structure 
with other universities in Alberta. 
Either could have community members, students, and researchers sitting on 

counci 1 or other boards. 

Other obvious needs 

a)A clear image of "staffing" of the institute .... should there be a co­
ordinator, c 1 eri ca 1 staff, research associates (paid) etc ..... 



b)A clear vision of the overall task of the institute, and one or more 
projects that would give the institute early and appropriate visibiHty. (If 
we could identify interdiscipHnary projects that could cover the range from 
medical and social science research through engineering to comparative 
literature we might meet some of the Universitie's needs; another list could 
be generated for community needs and that would be more useful in fund 
raising). 

c) Some kind of "board", which may have as its first primary task fund­
raising but which would need to have an on-going relationship to the 
Institute. This would be a "community board" rather than a researcher's 
board (the latter would also be needed but could be quite different). 

d) Some high-profile and or wealthy donars who would be prepared to be 
identified with the institute for public purposes. 

e) A picture of space and furniture needs, and how that space would be used. 
Would there be full-time "resident" researchers there ... .from off the campus 
or on it? A meeting space? Computer and networking capacities? Library 
or other resources for researchers? (I think not all of these, but this is a 
brainstorming list) 

f) A graduate student research "space", in which graduate research could be 
done and ideally funded ... 

g) A community activist and research "space" in which women working in 
the community and community researchers could share their work with 
researchers in the academic community ... 

h) A "publications" space in which research and ideas could be disseminated 
(need not always be paper publications, but that is one route). 

It appears there is no clear model available to us either from within the 
University or outside of it... there are bits and pieces that we might borrow 
but that is all. 

We might start to put together bits and pieces of this work even as we are 
developing the institute model; for example producing a few papers, or 
supporting some particular research project etc. 

Next Steos 



Jean and I need to vtsit senfor adminf stration (Meekison, et a1) to review 
whatever we decide today. Mary will continue the structural analysis for 
us, and we should have a formal proposal to the committee by the March 
meeting. We should a1so begin to identify tasks which can be carried on by 
one or two of us, and a definite time-line. 

Anything else? 
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PROFILES OF INSTITUTES. CENTRES AND GROUPS 
AT THE 

UNIVERSITY OF ALBERT A 

The Office of Research Services is interested in knowing more about the 
numerous institutes, centres and groups active at the University. 
Frequently the Office receives requests for information on these organ­
izations, yet no general description of each exists. There is also a need to 
have a directory of these organizations for funding agencies, for interest 
groups, and for various offices on campus. Without a directory, many of 
these organizations do not get the recognition they deserve. 

Your input to the profile of your organization will be the basis for the 
directory to be prepared by Research Services. 

The profHe is organized in several sections. Sections A, B and C ask for 
basic information and a description of the research related activities. 
This information will be put in the directory. Section D asks for infor­
mation more relevant to the interests of Research Services. This 
information will be kept in our files for future reference. 

Not all questions may be applicable to your organization. Please indicate 
by N.A A copy of your profile to be included in the directory will be 
returned to you for approval before publication . . 

Ca11 Bill MacDonald at 432-5360 if you have any questions. 

Thank you for your assistance. 

Please return the orofi le to Research Services by November 28. Please 
attach any descriptive materials, such as brochures or an annual report, 
for the Office of Research Services library. 

Send completed profile to: 

Dr. Btll MacDonald, Research Consultant 
Offtce of Research Servtces 
1-3 University Hall 
University of Alberta 

Research Services 0 
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PROFILE OF INSTITUTES. CENTRES AND GROUPS 

A.1 NAME Of ORGANIZATION 

A.2 ADDRES.S 

PO.ST AL CODE lEUP"°'E 

A.2 HEAD OF ORG'.NIZAllON 

TITLE 

A.3 YEAR FOUNDED 

B THE FOl.LOWIN6 QUESTIONS IDENTIFY HOW YOUR ORGANIZATION IS 

ASSOCIATED WITH TH[ UNIVERSITY 

8.1 PRIMARY DEPARTMENT( S) AND FACULTY( IES) TIES Of OR~IZATION ( ioontify one) 

8.2 HEAD Of ORG'.NIZATION IS APPOIN1ED BY 

HEAD, DEPAATMENl OF _______ _ DEAN, f,',CULTY OF ___ _ 

V.P (RESEARCH) __ (cfm.) 

OWN BCAAD OF DIRECTORS __ (chEd.) 

V.P. (ADMINISTRATION) __ (cheer-) 

BCAAD OF THE U of A (ched) 

OTHER ( plecse spe.::ify) ------------------

8.3 PRESENT STATUS OF THE OR~IZATION 

IN1EOAAL UNIT OF THE U of A, UNll',(X)R.PffiATED 

AFFILIATED WITH U of A, INCORPORATED , ~l FOR PROFIT 

AFFILIATED WITH U of A, INCORPORATED, FOR PROFIT 
OTHER ( please specify) _________________ _ 

B.1 SPONSORS (sources of loog term funds [not short-term CJ"Slts end contrm::ts] for 

operatiros, ~al reseei-ch. etc.; m1ty inclllE the University if it prov ires iCEntifi~ le 

services, rent free space , etc) Please ~e the spoosor-s. 
OOVERNMENT Of CANADA (repartment) _____________ _ 

OERNMENl Of ALBERTA (~tment) 

OTHER OOVERNMENlS 
OAANllt«3COOtCILS _________________ _ 

TRUSTS, FOIJNOATI~ ____ _ _ 

I . 



I. 4 ( cantlnuml) 

INDUSTRY, BUSINEs.5 

UNIVERSITY Of ALBERTA 

November, 1986 Pre-Test 

OTHER(pleesespecify) ________________ _ 

C THE FOLLOWIN8 QUESTIONS AK FOR A DESCRIPTION OF THE RESEARCH 

RELATED ACTIYITIES Of YOUR OR&\NIZATION 

C.1 PURPO& AND DESCRIPTION Of THE ORG'.NIZATION (About 100 worm; if e brochure 

describes this information, please atttd'l it to this form Md i<Entify the relevant~-) 

C.2 SUMMARY DESCRIPTION Of THE,RESEARCH PROORAM AND OTHER ACTIVITIES (Please 

describe eoch item in a few words. If information is in a brochure. please at.ta:h and 

i<Enllfy the relevant ~ -) 

RESEARCH PROORAMS 

EXPERTISE OF STAFF 

TRAINING AND TEACHlt«3 



I ., 

November, 1986 Pre-Test 

C.2 (continued) 

SPECIAL PUBLIC'ATIOO 

SPECIAL EQUIPMENT 

OTHER ACTIVITIES, SPECIAL SERVICES ( librsies, CXJOSUlletioo services, retaholdings , 

etc.) 

D INFORHATION THAT WILL NOT BE PUBLISHED IN THE DIRECTORY ( This will 
provide Rasem ell Services with• better understanding or the size or your 
81"91ftizatien.) 

D. 1 ANNl.W. 8UOO£T f OR FISO\L 1985 
( include en msts for operating, resem di, ate.)$ ____ _ 

D.2 NUMBER Of PERSONS-WORKlt-«3 IN THE ORG'.NIZATI~ (summ8rize as full-time 
eq.Jivelents) 

PROfES.Slw.L TEOiNlr.Al. ADMINISTRATIVE STUDENTS OTHER TOTAL 

D.3 PLEASE LIST ~ASEPAAATE SHEET THE tW1ESAND~ TITLESOf PRCfES.SICJW. STAFF 
EMPLOYED BY THE ORG'.NIZAT I~ OR DIRECTLY ASSOCIATED WITH IT . (If 11sted in a 
brochure, pleme altmil.) 

Ttw.K YOO Fm YOO AS.51STAta. 

tW1E Of PROfllE RESP~DENl --------------

MlE SUBMITTED 10 O.R.S. ______ _ 
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