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furthermore may appoint other persons of his choosing to
speak for him.

3. The third alteration I also regard as extremely dangerous
is the addition of three words "any one supplier" to the
clause that limits head offices expenditures without board
consent - to $2,000.00 - which is in section 8 of general
regulations sub-section (i), page 13. This now allows
unlimited funds being spent by $2,000.00 going out to
any number of suppliers without the boards being able to
stop it and could bankrupt a party which is desperately
in need of funds. It was unnecessary and very dangerous.

You are now in aposition of electing zone directors (who will
outnumber the recently elected board) and a new leader.

Possibly these dangerous sections were merely inserted in ignorance.
Until the constitution is altered you can minimize the danger by
first obtaining a pledged undertaking before electicn from the zone
director or the party leader or the person in charge of head office
that they will not use them.

You have striven hard to achieve a new and fine "grassroots”
party where political power lies with the constituencies, it would

be sad if legal loopholes in any way minimize it in the coming year.

Sincerely,

(R L G orman

Ruth Gorman
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is would of course have caused further dissention. Beleiving

-2009.004/1210

you were accepting the old constitution which I felt wzs not too
dangerous, and could anyway be replaced in the future I did not
appear at the convention to speak to it.

Instead, the old boards constitutional committee introduced a
constitution with amendments and this amended constituzion managed
to get approval.

President Schultz has written to inform me that cur Advisory
Group would be dissolved.

Since we were never an official committee of West=rn Canada
Concept dismissal was irrelevant so the Advisory Group will continue
to be independent as always and when requested our services will be
available as needed.

I feel I must warn the members of our party that Iz our present
constitution several ''mew'" sections that were added by the old boards
committee, some of who are now running as zone directors, can prove
dangerous for the party's future.

Several sections are also rendered legally inoperztive by their
present wording but three dangerous sections that are =:=w law governing
the party are:

1. The power of the zone directors has been chanzsd materially

18 .a

(5%

as they will become a very powerful group placzd

an outvote

(@]

dictatorial position. They will outnumber acd

the president and the directors you elected without ever

having to consult you, the constituencies. A=cng the
sections I regard as both dangerous and undezccratic, is
section 3(H), Page 7 of the constitution vou rsceived at

the convention.

"Elected provincial directors must consult the
zone director concerned before organizizz or
participating in any activities in tha: zone'

There is no means by which your elected direczor can act
on your behalf nor is there any remedy or reszriction on
the zone director by his constituents. He hzs zneither to

consult with anyone nor inform you of anythi-z.

2. There is another section that concerns me, sszxzion 7(F),
page 12. By it the party leader is the sole zublic spokesman
of the party on the matter of policy. He caz cozsult with

b x
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203 Roxboro Road S.W.
Calgary, Alberta
T28-0R2

Telephone (403 243-0015
August 11, 1982

Dear Members of Western Canada Concept,

To correct a misapprehension that seems to exist among some
members - I would like at this time to make it absolutely clear I
had nothing to do with the amendments to this political party's
constitution that were hurriedly pushed through at your last
convention, nor do I condone these amendments. In fact I feel
these amendments may create dissention and troubles unless their
force is modified or nullified at your party leadership meeting
and at your zone elections.

I feel all this party requires for success is unity. Your
past constitution created conflicts as neither policy or power
stemmed directly from the grass roots members. It also placed
the party in a dangerous financial position.

I wished to design one that would prevent either elected
directors, zone directors, president or leader from asserting
their own personal opinions and ignoring the way chosen by the
general membership.

In order to assure these reforms I asked several members,
experienced experts, to join me in what we loosely called an
"Advisory Group'" and after many long volunteer hours produced an
outline of policy and a new constitution for the party.

I was prepared to present this for your approval at the
convention. However, a few days before the convention I was asked
to meet with the constitutional committee, formed by the old board.
I was told by them there would be no time at the Red Deer convention
to discuss a new constitution, that their constituents members
did not approve of the party constitution we had prepared and
wanted their old one. These board members informed me that if

I attempted to present a new constitution they would oppose it

on the floor of the convention.
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