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June Minutes - Business Arising. 
Orie ntation package for new Board Members. Moved by 
Pam Evans, seconded by Ifiairi McDonald THAT Susan 
VanderVoet prepare a draft orientation package under 
the direction of the Mini-Executive, to be circulated 
prior to the next Board Meeting. Carried. 

Personnel policy--not yet developed. Referred 
to Executive. 

Moved by Sue Smee, seconded by Terese Melanson THAT 
the ~inutes of the June Meeting be _accepted. Carried. 

~.:inute s of November 14 Executive Cammi ttee. 
Accept ance moved by ~ue Smee and seconded by 
~orothy Morris. Carried. 

President's Report. 
Interviews for a new Co-ordinator were held in 
August and Susan VanderVoet was hired. 
Lenore Rogers went to Europe in October along with 
12 Presidents 01' National Women's Organizations in 
order to visit NATO installations. The Canadian 
Government's object in sponsoring the trip was 
to sell women's organizations on the need for 
increased spending. The trip was valuable in 
meeting other Presidents and sharing information 
about each other's organizations. While in 
Geneva , Lenore met with the International 
Nomen's League for Peace and Freedom and with the 
International Labour Organization. 
Lenore was very active in the constitutional 
struggle in November, particularly in meeting with 
?remier Blakney of Saskatchewan. Recommended by 
Martha Colquhoun that Lenore tape her 
i nvolvement and CCLOW's in the Constitutional 

ACTION REQUIRED 

Outline or orientation 
package prepared 
- Co-ordinator prepare 

materials for review. 
- Discussion, revision, 

approval. 
- Executive develop 

personnel policy. 

None 

'None 

NOTE: A tape about 
the trip will ·- be 
ma·de available. 
(Interview with 
Muriel Duckworth) 

A tape will be 
about CCLO vv • s 

olvement. 

BY WHOM 

Mini
Executive 

Susan 
Board 

Executive 

FOR (DATE) 

End 01· 
January 

Mid-March 
April 

April 

Joan April Board 
Brown-Hicks Meeti ng 

April 
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struggle for typing and record at the National 
Of!'ice. Moved by Dorothy Morris, seconded by Sue 
Smee THAT any meeting attended on behalf of CCLOW 
should be documented in writing, sent to National 
Of1ice wi-chin two (2) months and circulated to 
Board Members. Carried. 

We have moved the office into space shared with World 
Literacy of Canada. We are in the process of trying 
to establish a peer relationship with CAAE. Leno're 
will meet with Walter Pitman in the near future 
to discuss future relationship as was recommended 
to her by Ann Ironside. 

Lenore circulated reports, collected on her trip, 
on Pensions from -che CACSW, on Government 
Decision Making and on European Women. 

Lenore moved acceptance of her Report, seconded 
by Doro-Chy Morris. Carried. 

Co-ordinator's Report. 
Re B.C. Women's Access uest: Susan 
was 1rec ed to send a National 
Ofrice to Brian Smith, Ministry of Education B.C., 
signed by Lenore, in support of Women's Access 
Programming. Information will be sent to Claudette 
Everitt, about the issue, to be circulated to the 
B.C. membership. 

Claudette Everitt moved adoption of Co-ordinator's 
Report, seconded by Pam Evans. Carried. 

Committee Reports. 
Newsletter Committee. Terese Melanson reported she 
has not had time to attend to the Newsletter. 
Deferred to discussion of 82/~J Budget. 

ACTIO N REQUIRED 

Meeting to be 
arranged with 
Walter Pi't!Tlan 

Le-cter -co be sent 
to Ministry 01· 
Educa-cion, B.C. 

Info. to be sent 
to Claudette 
Everitt, circulated 
to B.C. membership 

BY WHOM 

Lenore 
Rogers 

Susan and 
Lenore 

Susan 
VanderVoet 
Claudette 
Everitt 

P. 2 

FOR (DATE) 

As soon a s 
possible 

As soon a s 
possible 
As soon a s 
possible 
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ITEM 

Francophone Committee. Carmen Paque-cte anct _Michele 
Trottier reported that the Committee has changed 
its name to Action-Education pour les ·femmes 
francophone. They are now investigating the 
development of an organization and exploring 
future relationships with CCLOW. A six-month 
grant has been ootained from Secretary of State 
wi 'th whicn ft. ichele has been hired as Co-ordinator. 
They will decide on structure at a meeting of 
their membership in the near future. -Th.tl,r. 
objective is to estabJi sb a nucl eus of French
&pei k ing women i n each Drovi nce who are concerned 
about educationa l isspes f or franc ophone women. ' - , 

Moved by Lisa Avedon THAT the two Co-ordinators 
work out a system of com.munication between 
themselves, between Board Meetings, seconded by 
Sue Smee. Carried. 

Carmen Paquette moved, seconded by Bette Pie, 
the a doption of the Report. Car~ied. 

Puol i city Committee. Pam Evans reported that 
there was an article about the Regina Conference 
in the Ootimist News and that the Committee would 
be working to develop flyers to advertise Dorothy 
McKeracher•s -cwo publications. She would like 
more direction from the Board a nd terms of 
refere nce. The Committee will bring a proposal 
for projects to April Board Meeting. 

Disc ussion re Board Committees ensued and an 
ad hoc Committee was designated to draw up policy 
guidelines over lunch and report back. 

Socia l Issue s Committee. Dorothy Morris reported 
'tl'rn.'t a letter Was sent to Comm ittee Members asking 
them to priorize recommendations from Halifax 
Co~ference ~nd to identify items for action. Following 
this a meeting was held with the Women's Co-ordinator 
from CEIC to discuss -che recommendations and identify 
areas still requiring action. 

ACTIO N REQUIRE:U 

Establish communication 
link 

Proposal for projects 
to be undertaken by 
Publicity Committee 
be prepared along 
with Budget. 

BY WHOM 

Susan and 
!Yiichele 

Pam 
Evans 

P. J 

FOR (DATE ) 

As soon a s 
possible 

April 
Board 
Meeting 
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On the constitutional issue, everyone worked 
in their own geographic areas to mobilize support. 

The Social Issues Committee has identified three (3) 
issues as priorities for this yeara (~➔~).__..11.1~i..1..-i..i..~ 
ensions 2 Training in Hi hl Skilled O cu ations 

(1} Microtechnology . e ommittee recommends that 
Provincial Di rec t ors and networks work with other 
organizations to sponsor meetings to discuss pensions 
and that CCLOW investigate hiring a person to research 
the area of skilled non-traditional training for 
women. The Microtechnology area will be dealt with 
through the Conference in June. Dorothy Morris 
moved adoption of her Report; Mairie McDonald seconded. 
Carried. 

Membership Committee. Joan Brown-Hicks reported that 
the National Office handles memberships. New letters 
are being written to be sent to new members and new 
lists of membership will be developed and sent to 
Provincial Directors. Joan Brown-Hicks moved 
adoption of her Report; Sue Smee · seconded. Carried. 

Funding Committee. Greta Nemiroff reported that 
the Funding Committee has not been active. She 
is willing to co-ordinate efforts. Greta moved, 
Pam Evans seconded, THAT the Executive develop terms 
of reference for the Funding Committee and inform 
the Board and Chair of that Committee. Carried. 

Treasurer's Re~81t. Financial Statement to 
December 31, 1 presented. The present fiscal 
year ends March 31, 1982. Recommendation, That 
Lisa Avedon and Susan VanderVoet work out a new 
format :f:'or financial statements, to include budgetted 
and actual figures; and that they work out a plan for 
spending the rest of this year's budget. Lisa moved, 
Therese seconded adoption of her Report. Carried. 

ACTION RE QUI RED BY WHOM 

Sponsorship of All Prov. 
discussions on Directors 
pensions. 

Search research National 
monies 1·or paper Office 

Develop terms of Executive 
reference for this 
Committee 

Develop a new format Lisa/Susan 
for financial statement. 
Re~align 19~1-82 Bu~get Lisa/Susan 

p. 4-

FOR (DATE) 

This year 

This year 

Jan. 16th 

April Boarc 
Meeting 
As soon a s 
possible 
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Recommendation, CJ a Pdette · · 
Directors submit bud ets w·t P: wor ing expendi ture s f or e remain er o 
fiscal year. 

r,:oved by Sue Smee, seconded by Mairi McDonald 
THAT the Board give the Executive a mandate to 
release funds for secretarial assistance for 
the President in her city, depending on budget 
limitations. Carried. 

Skills Bank Committee. Information package 
circulated was discussed. Recommendations, 
That the brochure include a paragraph about CCLOW 
at the beginning; That new members receive a copy 
of the brochure; that the word 'expert' be replaced 
in the brochure. 
Issues, To ue given further consideration by the 
Committee are: control of the use of materials 
acquired through the Skills Bank; confidentiality 
of information in the Bank; quality control of 
people listed in the Bank; copywrite of the Skills 
Bank bank book; Secretary of State's request 
for access to the Skills BanK. The Skills Bank 
Committee will present policy recommendations on 
these issues, Recommendation, Greta recommended 
sending a questionnaire to Board Members regarding 
the issue of quality control, Lisa will discuss 
a response to the Secretary of State with Sue Smee, 
Martha Colquhoun will join the Skills Bank 
Committee to nelp with policy aecisions. 

Leiba moved and Martha seconded, THAT recommendations 
1, 2, J, 5 and 7 be accepted as presented by the 
Committee. Carried, (See list appended to Minutes,) 

ACTION REQUIRED 

Submit budgets 

\'Jri te in CCLOW 
paragraph in brochure 
and make other changes 

Formulat€ policy 
recommendations re 
issues raised 

Circulate questionnaire 
to Board on quality 
control. Formulate 
response to Secty. 
S_tate's request. 

BY WHOM 

Provincial 
Director 

Skills 
Bank Ctee, 

.Skills 
Bank Ctee, 

Skills 
Bank Ctee, 

P. 5 

FOR (DATE ). 

First part 
of Februar ~ 

Bei'ore Apr : 

Before Apr : 

Be1·ore Apr : 



i•, ,\ L .:.' .c. :: •· CC: LUv~ BOARLJ BUSIN.c;;S.S ff.E1:.;'l'l i'lv 
JA1p ARY .J..51 19e2 

ITEM 

Recommendations B, C and D, postponed to April 
Board Meeting. Commendation and a vote of thanks 
was given to Leiba and Betty Ann Taylor for 
their hard work on this project. 

Provincial Reports. 
For lacK of time, a decision was made to suspend 
reports from the provinces. 

Our facilitator, Marg Denis, did a summation and 
evaluation of the morning's proceedings. See 
Board Development Proceedings. 

LUNCH-BREAK 

Ad Hoc Committee on Committee Guidelines. 
Martha Colquhoun reported on the lunchtime meeting. 
There are two kinds of committees attached to the 
Boards (1) Standing Committees wnich serve on an 
on-going basis, (2) Ad Hoc Committees which are 
established to handle a specific mandate. 

The responsibility of the Board is at the time a 
committee fs established to {l) name a Chairperson 
of the cormni ttee, (2) establish the terms of 
reference, b) the recommended number of committee 
members, c) tentative budget allocation, d) 
proposea ~ime lines. 

Ad Hoc Committees. The Board will, in addition to 
the above, also (1) decide what outcome (report, 
brief, recommendation, conference, workshop, etc.) 
is e~~~cte¢ fro~ the committee, and (2) establish 
speciTic time lines. 

Requirements for Chairperson. Chairpersons of 
committees must (1) be memoers of CCLOW, · (2) be 
members of the Board unless otherwise designated, 
(3) in instances where the Chairperson is not a 
member of the Board, the Chairperson shall serve on the 
Board as an ex-officio basis for the duration of tneir 
Chairpersonsfiip. 

ACTION REQUIRED 

Sections B,~,D of 
recommendations 
brought forward 

BY WHOM · 

P. D 

' FOR (DATE) 

April Boarc. 
Meeting 
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Duties or Chairpersons. 
1. A Chairperson shall establish a committee. 
2. A Chairperson shall draft a plan of action 

which includes a) oojectives, o) activities, 
c) oudget, d) evaluation procedures if 
appropriate, and e) time line. 

J. Chairpersons will suornit a writ~en report 
yearly, whicn includes an account of 
expenditures. 

4. Chairpersons will submit a written progress 
repor~ at eacn Board Meeting and be prepared 
to speak to the Report if necessary. 

The Board will set guidelines (general) for 
committees and chairpersons. 
Standing Committees identified 
Publicity Mem oership 
Funding Skills Bank 
Executive Mini-Executive 

were a 
Social Issues 
Editorial (Newsletter) 

Ad Hoc Committees identified were a Francophone and 
Micro-tech. 

Recorn.~endationa That ~he Chairpersons of Standing 
Committees submit terms of referende for discussion 
and decision at the next Board ~eeting. 

N: icro-tech 
Susan derVoet reported on the developmen 
mic technology conference to be held June 25, 

and 27 in Ottawa. Co-sponsorship with NAC and 
CRIAW was decide4 on at a joint meeting in . 
September. A maJor planning meeting for the conference 
is t o be held February 6 and 7 in Ot~awa, and CCLOW 
needs to send 5 representatives. Lisa, Martha, Lenore, 
Joan and Susan agreed to be the representatives and 
to serve on a CCLOW Committee. 

ACTION REQUIRED BY WHOM 

. 
Develop guidelines 
for committees 

Board 

Develop written terms of 
reference for committees, 
Puolicity, Membership, 
Social Issues, Skills Bank, 
Editorial Committee, 
Executive and Mini
Executive 

Pam 
Joan 
Dorothy 
Leiba 
Lenore 
Diana 

P. 7 

FOR (DATE) 

April Boar ( 
Meeting 

April 
April 
April 
April 
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Discussion 01· "the Annual Meeting was left 
to the Executive. 

orrice Opening. 
Susan suggested that we plan an orficial 
opening for ~he CCLOW office at 692 Coxwell. 
Recommendation, That we have an official 
opening in conjunction with the April Boarct 
Meeting; that the Mini-execui;ive do the planning~ 
The Board will send in suggestions. 

Prov1nc1al Directors. 
Small group d1scuss1on took place to identify 
the role and function of a Provincial Director. 
Poin-cs of agreemen-c amongs-c "the small groups were: 

Function 
1. Promoi;ing the organization 
2. Communicating/liaising with 

membership 

Role 
1. Promotion 
:.:::. Liaison 

J. Advocacy/Lobbying J. 
4. Participating in policy information4 . 

Advocate 
Board r--:;ember 

The four functions and roles of Provincial Directors 
were discussed and accepted. They were referred 
to the Executive for examples and amplification. 
Recommendecta that they oe included in the orientation 
package for new Board Memoers. 

l2.QJ-19~3 Bud~~ 
Lisa pre s erited the Budget to the Board which had been 
included in the application to Secretary of State. 
Afte r discussion, Kartha: moved and Sue seconded, 
THAT the Budget be commended and accepted. Carried. 

Lisa reported that in order for the Board to have 
in-put into the 19e3-1984 Budget, it would be 
necessary to begin discussing it at the June Board 
Meeting. 

ACTION REQUIRED 

Discuss and plan 
Annual I1~eeting. 

Organize official 
opening for new 
offic,e 

Examples, 
amplir•ica tion 

Incorporated into 
orientation package 

BY WHOM 

Executive 

Mini
Executive 

Executive 

Susan 

P. b 

FOR (DATE) 

April 

Before Apr : 

April Boar ; 
Meeting 

April Boarc 
Meeting 
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Joan moved and Therese seconded, THAT the 
Annual Mee"ting be moved .from the original 
dates to June 2J and 24 in Ottawa. Carried. 
It was recommended that the 198J-1984 Budget 
be discussed at that time. 

Future Directions. 

Discussion took place on future issues and 
directions for CCLOW to focus on. Suggestjqns were , 

\ Trades 1:raining--a surve£ needs to be done , province 
'C bi provi nce , o_ wha t is _appening . 

, OC i cro-technol ogy "trai ning--some discussion of tnis 
will take place at the June Conference. 

Literacy is an issue in Nova 3cotia and may be 
in other provinces. 

New Brunswick is concerned about opportunities 
for Francophone women. 

There i s concern about new Federal / ?rovincial 
fiscal arrangements and their impact on education. 

Marj Denis did a summation of the day"s activities 
and made recommendations for future functioning 
at Board r,:ee"tings. See Board development materials. 

Lenore adjourned the ~eeting. 

ACTIO N REQUIRED 

Discussion or 
1983-1984 Budget 

BY WHOM 

Board 

P. 9 

FOR (DATE) 

June Board 
Mee1:ing 



Executive Committee Minutes January 16, 1982 

Present: Lenore Rogers (Chair), Diana Ironside, Martha Colquhoun, Mairi McDonald, 
Lisa Avedon, Therese Melanson, Susan Vander Voet (Minutes) 

Executive Committee Agenda 

A. Contract(Personnel Policy 

1. Implementing our new process 

2. Plan Ex-mini open house and April Board meeting 

3. Amend 81/82 Budget: Lisa, Susan 

. 4. Amend 82/82 Budget: Lisa, Susan 

5. Develop Orientation package/kit 

6. Design committee structure (terms: funding committee; pub. committee) 

6a. Review roles and functions of Board, Executive and Past President 

7. Plan for Policy Manual 
committee in April) 

continue in April (set up ad hoc) 

8. Amend by-laws (Pres. term, etc. 

9. Examine Executive committee process 

10. Decide on ·communication process (pres/ office/board) 

11. Determine policy for Newsletter (office) 

12. Decide June Board meeting and Annual General Meeting. 

Lisa - Time 

Martha - Process 



Executive Committee Minutes 
ITEM 

Personnel Policy 

January 16, 1982 

Discussion took place regarding expectations. Susan 
stated that she needs guidelines for: 
- responding to letters, .handling paper that flows 
through the office, hiring staff, knowing where to 
initiate activities, setting priorities, office process 
for membership, office proceedures generally. 
Lenore stated that she wants to be fully informed 
of what is happening, without doing legwork; she 
wants to be able to get background information from 
Susan to respond to issues. She does not want to 
have to ensure that things get done and expects follow
up without direction. She wants someone to make her 
and the organization look good and wants Susan to 
'handle' the office. 
The Mini-executive stated that they wish to be fully 
informed , have regular meetings initiated by and 
prepared for by Susan. They want advance notice of 
meetings and an environment in which they feel a sense 
of continuity and involvement. Anything which is a 
matter of policy or principle should be consider~d 
by the full mini-executive.The expectation is that 
Susan will seek direction on everything until other
wise directed. Minutes of the Mini-executive will 
be sent to all members of the executive. 
The process will be reviewed in April. 

Hiring 
A new staff person, a full time secretary will be 
hired by the Mini-executive in consultation with 
Susan. Salary to be $15,000; she should be biling
ual, be able to take minutes at Board meetings. 
To be hired within one month. 
A personnel policy will be developed. The Executive 
will use the Opportunity for Advancement and YWCA 
policies as models for discussion. 
Susan's contract will be left for discussion by the 
Mini-Executive. 

Implementing new Board Process 
Susan will develop a plan for implementing the new 
process suggested by Marj Denis, utilizing agenda 

Action Required 

Work out office proceedures 
Discuss with Mini-Executive 
Sort out priorities in week
ly meetings. 
Send copies 'of correspondence 
to Lenore weekly & discuss 
response. Tape Conversations 

Susan to initiate contact with 
Board committees to make sure 
work is happening. 

Minutes to be sent out promp
tly with actions required 
flagged. 

Hire full time secretary 

Develop personnel policy 

Finalize Susants contract 

By Whom 

Susan and 
Mini-exec. 

11 and 
Lenore & ::Susan 

Lenore 

Susan 

- 1_ 

Susan 

Susan and 
Mini-Exec. 

Executive 

Mini-Exec. 

For (Date) 

A.S.A.P. 
II 

Weekly 

Before April 
Board 

Mid-February 

June 

A.S.A.P. 
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ITEM 

control sheets. The Mini-Executive will be consulted 
about the process. 

Official Opening 
The Mini-Executive will plan the opening for the Fri. 
prior to the April Board me.eting. They will find a 
Public Relations person to assist. Suggestions for 
people to invite to opening were Judy Erola, Ratna 
Ray, Secretary of State. 

1981/82 Budget 
Susan and Lisa will realign the 81/82 Budget. Susan 
will design a new format for financial statements 
in consultation with Lisa. 

1982/83 Budget 
Therese pointed out that there is no money in the 
1982/83 budget for translation and recommended that 
some be included. Some clarification of items 
needs to be done. 

Francophone Committee 
The need to maintain the bilingual nature of CCLOW 
was discussed. Relationships between the Board 
and Francophone committee were not clear from the 
Board meeting. For the next board meeting, we will 
ask for a full review of the work of the committee, 
request a written report and discuss the on-going 
relationship between the two organizations. 

Orientation Package 
The orientation package for new board members 
should include the following: 
1. a one page history of CCLOW, 
2. a structure chart 
3. Roles and functions of Board members 
4. A copy of the by-laws 
5. Written Goals and Objectives 
6. A list of activities of the organization 
7. Current Newsletter 
8. Names and addresses of Board members, staff 

and committees of the board 

ACTION REQUIRED BY WHOM 
Develop implementation plan Susan and 

Mini-Exec. 

Plan opening Mini-Exec. 

FOR (DATE) 

April Board 

March 

Realign 81/82 Budget 
Design new format for 
Financial statement 

Susan & Lisa A.S.A.P. 

Clarify items in budget; 
~nclude translation$ 

Written report from 
. :~rancophone committee 

Susan & Lisa Before April 

Susan & Lisa April Board 

Carmen & Michele April Board 
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ITEM 
9. Welcome letter from the President 
10. Copies of brochures 
11. A list of Provincial ~embers 
12. Set of rules on expenses and expense sheets 
13. Minutes of previous Board and Executive meetings 
14. Financial History of the organization. 

Committee Structure 

Guidelines for the Funding, Publicity and 
Editorial committees were drawn up. 
(see Appendix) 

It was recognized that we need a nominating committee 
as well, for the elections to be held in June. 
Mairi McDonald will be asked to chair and Joan Brown
Hicks to serve on the committee. The Mini-Executive 
was directed to draw up time-lines for the nominating 
process. 

Revision of By-Laws 

The by-laws require some revisions made to cover 
proceedures for interim gl er t i aua , lengthen the term 
of the President, provide for longer terms for Board 
members, etc. Martha and Lenore will be the Ad Hoc 
Committee to examine and suggest revisions for the 
Annual Meeting in June. 

Policy Manual 
A Policy manual for the organization needs to be 
developed. An Ad Hoc Committee will be struck at 
the April Board Meeting. Past Board Decisions will 
be pulled together in preparation. 

Executive Communication 
This item was dealt with in earlier discussions. 

June Board Meeting 
The Annual General Meeting will be held June 24, 1982 
prior to the Microtechnology conference in Ottawa, in 
the evening, the Board meeting to be held during the day. 

Mee g adjourned, next meeting at the call of the cha 

ACTION REQUIRED BY WHOM 

Prepare draft orientation 
package Susan 

Appoint a nominating 
Committee 

Establish time-lines 
for nominations 

Susan 

Mini-Exec. 

Revise By-laws Lenore & Martha 

Appoint Ad Hoc Committee 
to develop Policy Manual Board 
Gather Board Decisions Susan 

FOR (DATE) 

April Board 

A.S.A.P. 

A.S.A.P. 

May 

April 
April Board 



Terms of Reference: 1. all need Board approval on plans and budget 
2. all need BJ evaluation 
3. Time plan 

Funding Committee 

develop strategy 
I 

find sources and estimate potential of each 

ascertain time frames in relation to application dates 

evaluate results, in relation to s trategy, in cooperation with 
Board 

Mary 

Publ i city Committee 

guidelines to committee frbm Board: 

operate for national perspective 
present to Board for approval, an annual plan of action with costs 

and evaluation process 

possible actions: 

news releases (conferences, etc.) 
marketing materials - e.g., brochures, flyers on publications 
prepare publicity tools, eg. lists of TV stations, etc., in 

relation to advocacy, for Board members' use 
develop guidelines for Board members in dealing with the 

media/general public re issues CCLOW would speak on 

Publications Committee 

1. serve in advisory capacity for all CCLOW 

i.e . a) assist in planning and scheduling publications 
b) establish an editorial policy 
c) serve as second recourse re submissions 
d) support efforts to secure material for publications 

I 

2. establish budgetary guidelines 

3. periodically renew and evaluate publications 



List of Attendees, Board Meeting January 14 and 15, 1982 

Executive Members 

President 
Lenore Rogers 
2049 McTavish St. 
Regina, Saskatchewan 
S4T 3W8 
tel. :(306) 569-3811 (w) 

(306) 522-0362 (h) 

Past President 
Hairi McDonald 
Mount St. Vincent University 
Halifax, N.S. -
B3M 1S5 
tel.: (902) 443-4450 (w) 

(902) 422-4896 (h) 

Ontario Director 
Bette Pie (M) 
Coordinator, Affirmative Action 
Ontario Ministry of Health 
Hepburn Block, 10th Floor 
Queen ' s Park 
Toronto , Ontario 
M7A 1R3 
tel.: (L1l6) 965-3015 (w) 

(416) 486-4657 (h) 

National Coordinator 
Susan Mccrae Vander Voet 
692 Coxwell Ave. 
Toronto, Ont. 
M4C 3B6 
tel.: (416) 461-9264 (w) 

(416) 457-7913 (h) 

Treasurer 
Lisa Avedon (M) 
343 Coleridge Drive 
Waterloo, Ont. 
N2L 2V5 
tel.: (519) 885-3393 (h) 

Manitoba Director 
Martha Colquhoun 
649 St. Anne's Road 
Winnipeg, Manitoba 
R2M 3G6 
tel.: (204) 888-7961 

( 204 ) 257-0849 

Diana Ironside (M) 
21 Kilbarry Rd. 
Toronto, Ont. 
M5P 1K4 
tel.: (416) 923-6641 

(416) 489-0079 

(w) 
(h) . 

(w) 
(h) 

New Brunswick Director 
Therese Melanson 
Education Permantente 
Universite du Moncton 
Moncton, Nouveau Brunswick 
ElA 3E9 
t e l.: (506) 858-4121 (w) 

(506) 855-8879 (h) 
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Yukon/NWT Director 
Pam Evans 
63 Pelly Road 
Whitehorse, Yukon 
YlA 419 
tel.: (403) 667-5192 (w) 

(403) 667-7994 (h) 

Saskatchewan Director 
Sue Smee · 
3413 Mason Ave. 
Regina, Saskatchewan 
S4S OZ5 
tel.: (306) 359-5540 (w) 

(306) 584-0611 (h) 

Nova Scotia Director 
Joan Brown-Hicks 
Halifax City Regional Library 
5381 Spring Garden Road 
Halifax, Nova Scotia 
B3S 1E9 
tel.: (902) 434-4129 (h) 

Francophone Committee 
Carmen Paquette 
261 Bradley 
Vanier, Ontario 
KlL 7E8 
tel.: (704) 337-1122 

Marg Denis 
Margaret Denis Associates Ltd. 
Adult Learning Consultants 
11 Walmer Road, Suite 201 
Toronto, Ontario 
M5R 2W9 

Leiba Aranoff 

British Columbia Director 
Claudette Everitt 
RR# 1 Buchanan Road 
Site 3, Comp. 37 
Vernon, B.C. 
tel. : ( 604) 542-7055 (h) 

(604) 545-7291 (w) 

Quebec Director 
Greta Nemiroff 
The New School 

, Dawson College 
485 McGill St. 
Montreal, Quebec 
H2Y 2H4 
tel.: (514) 931-8731 (w) 

(514) 935-4744 (h) 
(802) 849-6633 (h-summer) 

Prince Edward Island Director 
Dorothy Morris 
Women's Employment Development Program 
129 Kent Street 
Suite 206A 
Charlottetown, P.E.I. 
ClA 1N4 
tel.: (902) 894-9439 (w) 

(902) 894-3444 (h) 

Coordinator Action-Educacion pour 
les femmes francophones 
Mic~elle Trottier 
7 Aurora 
Kapuskasing, Ontario 
P5N 1J6 

Elaine Jacobson 
49 Dundonald 
No. 16 

Chairperson, Skills Bank Committee 
4607 Michel Bibaud 

Toronto, Ontario 
M3J 1H7 

Montreal, Quebec tel.: 924-2751 
H3W 2El 



MEMO 

TO: All Board Memb2rs 

FRCM: Susan Vander V~t 

RE: Board Mc:.-et.ing Arrangerrents 

Open House 

The open house for the new CC"'I..rn offices will be held Friday, 

April 2nd from 4 - 8 p.m. at 692 Co~ll l\.ve. 

J-Jotel 

Hotel reservations have teen rrade for you the nights you said you 

v.Duld re staying at the Chelsea Inn on 33 Gerrard St. w. The office 

can be reached easily by taking the Yonge Street Subl.vay north to Bloor 

St. and the Bloor Street subl.vay east to Co.xv..-ell. 'rhe office is less 

than a block from thE~ subl.vay at 692 Co:xwell Avenue. 

rI'he Board rreeting will be held Satucday, April 3 only from 9 - 5 
- -

in room 7-210 at the Ontario Institute for Studies in F<lucation at 

252 . Bloor St. W. It can be reached by t aking tl1e Yonqe Street SL:ib,.;ay 

north to Bloor and the Bloor line we st to St:. Geo:rge. •rhe Insti tute 

.i.s less than a block from the subway exit. 

~],,:m9e :i.f':_ Financial Arra:ngerrents 

After discussion with the mini-executive, Vve have decided to 

send you daily expe nse m:mey ahead of tirre. Enclosed, you will find 

a cheque for cover 11our daily expenses (rreals, etc.) and hotel at the 

double occupancy rare. You will therefore be responsible for paying 

your own hotel room and rreals when you check out:. We are doing 

----



... 

this to 1) limit the cost of roard rreetings ( the January 

m2eting cost us over $8 ,000 or 1/10 of our budget) and 2) 

to avoid rnix-ups with the hotel ove r who stayed where for 

how rrany nights ( confusion reigned with the Valhalla Inn 

in January) . Your travel will be paid separately. We still 

require receipts for our accountant. 

Executive Conrnittee 

The executive ccmnittee will be rreeting Sunday, April 4, 

from 9 - 3:30 at the CCI.Div offices. 

I'll look fo:rvrcrrd to seeing you all. 



ITEMS 'IO BE INCliJDED IN THE ORIENTATION PACKAGE FOR NEW BOARD MEMBERS 

1. History of CCI&/CCEPF (included) 

2. structure chart (draft included) 

. 3. Roles and Functions of Board M2rnbers ( see sheet fran January Minutes) 

4. Copy of By-laws (see copy passed out at January Board rreeting) 

5. Written Goals and Objectives (sane as in brochure) 

6. List of Activities of Organization (see brochure and newsletter) 

7. Current Newsletter 

8. Narres and Addresses of Board, Staff, Corrmittees (see list sent out January) 

9. Welcare letter fran President 

10. Copies of Brochures 

11. List of Provincial Board M2mbers (as sent out February) 

12. Set of rules on expenses and expense sheets (rules to be written) 

13. Minutes of previous Board and Executive M2etings 

14. Financial History of the Organization (yet to be done) 



capsule History of CCLOW/CCPEF 

1971 A group was formed as an Advisory Conmittee to Pat Dietenbeck, 
a consultant to the Ministry of Education in Ontario on the developrrent of 
~•s programs in the Ccmrunity College System. 'Ihe group was famed of 
v.0rren in the 'lbronto area working to develop learning opportunities for W'.)rren. 

1972 Marion Royce cane to a rreeting of the Advisory Conmittee with a 
request fran the canadian As~ocia;tion for Adult Education. CME had been 
approached by Oo:5. 1'l Ccono11U<.fa\..o~~':' to propose a project related . to ~ 
and learning. The Advisory Comnittee suggested a project to research and 
establish a national network of warren to identify the learning needs of 
v.aren. At this ti.Ire, Olivia Jacobs was the staff person at CME and a rrernl:er 
of the Advisory Corrmittee. 

1973 A rreeting was held in Tor onto of 40 worren from across Canada to discuss 
the need for and feasibil i t y of e stablishing a national network. 

The following rreetinq of v.aren f rom acros s Canada was held in Saskatoon 
where the goal of developing a · national network was set. The rreeting recorn- · 
rrended the establishrrent of a National Cornnittee and this was undertaken as 
a project of CAAE. 

1976 A grant was r ecei ved by CAAE to hire Janet Willis to research worren's 
learning needs, educational programs and interest in the national network 
across the country. Secretary of State f unded the pro ject which enabled 
Janet to trave l and docurrent t.'lie needs. 

' 

1977 A directory of v.urre11 1 s educational programs in Canada was published 
as a result of Janet's research. A national rreeting was held .in Winnipeg 
in October where the results of Janet's research and travel v.ere reported. 
A goal was set for the developing organization "'lb prorrote learning oppor
tunities for -....aren in canada in order to increase their participation in 
the economic, social and political life of canada". 

1978 Mary Corkery ~s hired as National Coordinator. Priorities for the 
year included the developrent of organizational and political skills for 
CCUM ~rs and the National Conmittee. 

1979 The Banff Congress was held in April where the structure of the on-going 
organization was formalized to include representation from every province and 
~rri tory • _ A comni ttee structure .. ,a~ proposed and a decision made to pursue 
inco~.ration. •~ developrent of a Skills Bank was set as a major priority 
foll~ing the ~978 Sl.lIIIlEr survey. CCJ.a,J net:works began to form in B.C., Yukon, 
Alberta, Ontario and Nova Scotia. National advocacy efforts v.ere developed in 
response to the Cutbacks in Training Allowances by Canada Man~r and Inrnigration. 

~980 'lhe Education Connection Conference held in Halifax was organized and 
sponsored by a::I..rn. Further developrent of the Skills Bank and provincial 
net:works took place during this year. 

1981 The canadian Congress for I.Barning Opp:)rtunities for W:.mm was incorpor
ated and becarre a formal, separ ate organization. Elections of pr ovincial rrernl:~ rs 
v.ere held for the first tine. Susan Mccrae Vander Voet was hir ed as the new 
Coordinator. The office was IIDved to new quarters at 692 Coxv.ell Ave ., Toronto. 
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Janet Willis 1977 

Section Two 

(Note: I spend considerable time mulling over the points I wished 
to make in this part of my report. I had actua lly started writing 
it, when I stumbled upon Donald Schon's book Beyond the ··Stable State 
which put into context for me many of the things I had believed 
and practiced for years.) 

The focus of the last year of effort for the CCLOW has been 
on the development of local networks as a strategy of effecting 
change. I would like to record here why I feel this is such an 
important strategy, and what is needed to make it successful. 

The declared goal of the CCLOW as expressed in Winnipeg is "To 
promote learning opportunities for women in Canada in order to 
increase their participation in the economic, social and political life 
of Canada." l'his implies that we are working towards nothing less 
than societal change - essential and pervasive changes in the 
structure and fabric of our society which will allow women equal 
participation in it. To change society, we have to change: the 
attitudes of individuals within it; the institutions which mold and 
govern it. 

Institutions are hierarchical, highly structured, and competitive. 
By and large they are connnitted to maintaining the status quo. 
Change threatens them, threatens their ability to respond, causes flux 
and disturbance. Institutions are only an analgam of the responses of 
the individuals who compose them, and individuals too, resist change, 
and are threatened by it because it tends to disrupt the safe easy 
and well-known channels through which th eir lives are lived. 

Therefore, individuals who are engaged in trying to create social 
change are perce ived as highly threatenin g . They are perceived as achieving 
their goals through the process of disruption and crisis. 

Donald Schon, in his book , "Beyond th e Stable State" identifies change 
agents in the following ways: 

the manager, who 'turns his organization around' or 'dri ves 
it from above' 
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the champion, who works within the organization, usually 
at lower levels, to press for new cours es of action 

the guerrilla, the champion gone underground who tries 
to subvert the existing i nstitution through informal channels 

the advocate, who represents and seeks a voice for the 
powerless 

the organizer, who unites individuals around issues of 
common concern in orde r to bring pressures to bear on established 
institutions 

the revoluti ona ry, who s eeks in open or hi dden warfare, 
to overturn existing patterns of authority 

the consultant, teacher, or bard, who transmits the seeds 
of one culture to another. (Schon, p.58) l• 

No doubt all of us who are interested in promoting change have 
found ourselves playing one or more of these roles at various stages 
in our careers. Schon goes on to say 

All these roles put the individual at risk. 
He must engage an essentially alien culture, and 
leave himself vulnerable to punishment for 
disrupting established power. All of these roles, 
therefore, make enormous demands on the person; 
They subject him to stresses he is able to meet 
only through a missionary stance. (Schon. p.58) 

Sound Familiar? 

In Winnipeg, we confronted our own powerlessness. Schon helps us 
to see why. The kinds of changes we 'perceive as necessary or essential 
are highly threatening to our institutions. Indeed, any change of any 
magnitude is. It constantly comes as a shock to us when we see the strength 
of the opposition to our proposed changes. We must come to terms with, 
and confront, what Schon calls the "dynamic conservatism" of our 
institutions. Once change is perceived, institutions strive actively 
to contain or suppress it. And one of the methods used by bureaucracy, is, 
as he puts it in a wonderful phrase "bureaucracies' magnificent semi-

" conscious system f or the long-te rm wearing down of agents of change. 
(Schon p.15) 

It is because I have playe d many of the change a gents roles des cribe d 
above, and seemed to get nowhe r e . it is because at th e same t i me, by 

• 
1. Schou, Donald, Beyond The Stable State New York 1971. 
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doing this that I found myself vulnerable and in high risk positions 
that I became convinced that there must be another method to create 
change. 

My experience, while I was at Seneca College in North York, led 
me to believe that networking was one such way. I would like to 
outline this experience as it happened for me, and then put it into 
a larger context. 

While working at Seneca I was invited to join the North. York 
Council for Continuing Education, which had as members representatives 
from the 8 primary adult education delivery institutions in North York. 
These were York University, 2 campuses of Seneca College, North York 
Board of Education. North York Public Library; North York Parks and 
Recreation; the YMCA and the YMHA. It happened that most, though not 
all of the representatives to the Council were women. All of us who 
were on the Council put considerable time and effort into its work. 
We decided that we would extend our purpose far beyond that of information 
exchange; that we would attempt to co-ordinate our efforts and our 
programmes; we would attempt to eliminate unnecessary duplication of 
efforts; and we would attempt , to co-operate to meet the needs of the 
disadvantaged in our community. 

In practice however, we seldom got beyond the information exchange 
stage; and even that exchange was not very meaningful. (ie "I've got 
7000 students enrolled this semester. How many do you have?") Hard 
as we struggled, it became impossible to overcome institutional barriers 
which seemed to be raised to any of our more progressive ideas. Further, 
such institutional barriers were usually perceived, rather than real. 
That is, the person who claimed it was not within his/her power to achieve 
a needed goal or change, had often not questioned or even raised the 

. subject within the institution concerned. In other words, many of the 
people concerned had become institutionalized - committed to the dynamic 
conservatism of their institutions. 

What happened then, was that we ·who were committed to the goals we 
had established, but were unable to achieve within the structure of the 
Council, began to forge alliances based on co-operation and trust, outside 
the Council. In otherwords, we began to network. 

We created co-operative programmes for many of the disadvantaged 
groups which we previously had not been able to reach; we used each 
others space to make our programmes more accessible to many client groups; 
through co-operative efforts we were able in many cases to reduce programme 
costs in order to more effectively serve low-income groups, and so on. The 
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advantages were unbelievable. 

But the .advantages manifested themselves in yet another way. Because 
it happened that most of us who worked in this fashion were women, we 
found ourselves acting as a support network for each others work. We 
started then, to meet for this purpose alone upon various occasions. 
First, we identified other women who worked in North York in positions 
similar to ours (ie. Director of the Family Services Association; Community 
worker with the Addition Research Foundation; head of the Volunt~er Bureau; 
Director of the Canadian Mental Health Association, etc. etc.) Althogether, 
we had a network of some 14 women, the core of which were the women from the 
North York Council for Continuing Education. Collectively we analysed 
our relative positions within our institutions, and the future directions 
of our careers. We designed and participated in a Career Development for 
Women in Management course for ourselves. We met monthly for support 
and encouragement, where we would share achievements and problems, and 
where we would role-play with each other ways of overcoming obstacles or 
difficult situations. 

Through this process we be gan to forge other alliances, to establish 
y~t more co-operative programm~s with each other, which broadened considerably 
the groups we could serve. Through a process of networking then, we were 
able to increase dramatically both our professional effectiveness, and the 
kinds of services and programmes we provided, particularly those for 
disadvantaged people. 

Characteristics of the Network: 

The network we developed in North York was only possible because 
of the high degree of trust and genuine spirit of co-operation that 
existed among its members, especially its core. This takes time to 
develop - it dosen't happen overnight. It also was possible because the 
majority of its members had not become institutionalized - because their 
committment to change, and service, exceeded their committment to 
maintaining hide-bound or traditional institutional rules or modes of 
operation. Thirdly, it was possible because many of the participants were 
both practical and visionaries. That is, they could see the very practical, 
benefits that would accrue to the institutions by this approach, and they 
could also translate these benefits to the institutions concerned in 
language the institutions could understand and accept. 

The network itself had the characteristics that I believe all networks 
must have if they are to be successful. That is, they should be lateral, 
informal, relatively unstructured, and based on trust and co-operation. 
For what we are proposing here is a counter-institutional strategy. Networking 
denies the basis of operation upon which institutions are based. To create 
change, a strategy which is opposite to the traditional institutional 
model is necessary, and networking is just that. The corollary is, that once 
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networks become highly structured, formal, and begin to set up vertical 
systems they become institutionalized, and change becomes much harder 
to achieve. Such "networks" cease to become fluid and dynamic, and 
find themselves spending increasing amounts of time in simply maintaining 
themselves. 

Networks, as I have outlined across the country, should perform the 
following formal functions: 

information exchange and referral 
collaboration and the prevention of 
duplication 
active co-operation, particularly with 
"have agencies" helping "have-not" agencies 
advocacy. 

Informally, networks must be supportive, encouraging, and based on 
trust and openness. Further, if the informal components are not there, 
the formal goals become difficult, if not possible to achieve. 

Networks and the CCLOW: 

We have seen networks as they relate to the work of the CCLOW as the 
process by which groups of educators can work together to resolve the 
issues which face them at the local level through collective and co-operative 
action. Further, we have seen a process whereby each network is able 
to link to each other network, initially through the existence of a 
centralized functional office, in order to share the lessons and experiences 
gained in each local area through the process of networking. The function 
of the centralized office has been to encourage and support the development 
.of local networks, and to provide needed linkages , information, and 
"animation" among the women educators involved. 

Initially in our work, there exi~ted the centralized, or "core" committee, 
based in Toronto, and individual women educators who were scattered about 
the country. Initially then, we had an organization which looked like this 

Diagram 1 

By encouraging each local member of the CCLOW to develop a network 
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for support and action, and by encouraging feedback and response, 
we evolved a model which looks somewhat like this 

What we hope will ultimately happen is something which will look 
like this ) ~, 

)t~/2 ~ 
V \, < ~ --rt ( -{ ~-➔ ~ 
~ ? --<:~;~~ ~;\ 
~ +-· 

Diagram 3 

The co-ordinating function would be decreased, but would still be necessary 
to reflect national concerns.Further, the fact that the co-ordinating centre 
will be moving, and is not static or fixed, provides us with great 
fluidity and flexibility. 

Schon in his book addresses the potential problems most networks such 
as we currently have (diagram 2) might encounter. 
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Through a happy co-incidence of good luck and good management, we 
have in the CCLOW structure managed to escape many of the pitfalls he 
outlines. Rather, our structure is similar to, and can be compared to, 
what he claims was a vital and dynamic learning system for the diffusion 
of innovation - that is, the civil rights/black power/peace/ student 
movements of the 60's. 

The Movement, he says, had a number of remarkable features: 

1) it had no clearly established centre. While initial 
direction and impetus for the work of the CCLOW c8me from a core committee 
primarily based in Toronto,we have built into our structure 
a fluid "centre" which can be based anywhere. In the M~vement, he claims 
"Centres rise and fall on a shifting adhoc basis, around new issues 
and leaders.'' The leadership of the CCLOW is both geographically 
diffuse and capable of change, and of changing itself. Our model allows 
and encourages different groups to take responsibility for different 
parts of the work of the CCLOW, and for the management of the CCLOW as 
a whole to shift to new leaders whenever possible or desirable. The 
shift from Toronto to South-Western Ontario will inevitably create change 
in the style and direction of the CCLOW's work, just as any other shift 
would do. ' 

2) There was no stable, centrally established message -
"There is no settled content - of theory, technology or methodology -
whose diffusion is the movements work." (Schon p.111) Here again, we 
parallel the structure of the Movement. While we have focussed our 
interest and concern on a broad range of issues to do with learning 
opportunities for women, we have left the priorizing of these issues, 
and the way in which they are addressed and worked upon, to the local 
level of the CCLOW. 

3) The system of the movement cannot be described as the 
diffusion of an established message from a centre to a periphe ry 

"The movement must be seen as a loosely connected, shifting, 
and evolving whole in which centres come and go and messages 
emerge, rise, and fall. Yet the movement transforms both itself 
and the institutions with which it comes into contact. The 
movement 
messages 
itself." 

is a learning system in which both secondary and primary 
evolve rapidly, along with the organization of diffusion 

(Schon p 112) 

This is the goal to which we aspire, and which we have already 
partially achieved. Our networking structure allows any "message" and/ 
or "centre" to emerge and influence the direction of the whole. Our 
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flexibility and ability to respond to needs of parts of the whole have 
been shown in the building in of our training component when it seemed 
needed. This in turn will influence the work of the whole organization, 
but without distorting its overall direction or necessary flexibility. 

4) Lastly Schon states that such a flexible system 
relies on "infrastructure technology", by which he means the rapid 
communications which allows networks to connect to each other and to 
the centre. This he says "allows the movement to retain cohesiveness in 
the face of shifts in the centres of leadership and the central doctrine. 
Because of the ease with which innovation can diffuse itself• throughout 
the system as a whole, the movement can adopt an ethos in which 
transformation around the new is a value in itself" (Schon p 113) 

In summary, Schon statements express my feelings about networks 
as a whole, and the CCLOW in particular. Again, I would like to quote. 

"The learning system of the movement is survival - prone 
because of its fluidity and its apparent lack of structure. 
Its ability to transform itself allows it to continue to 
function with vitality as issues and situations change around 
it. 
..... Its scope is no longer limited by the energy or the 
resources at the fixed centre, nor by the capacity of the 
'spokes' connecting the primary centre to secondary ones ..... 

The movement represents a complex network of components 
capable of transforming itself by related interacting 
innovations in its elements" (Schon p 114) 

Lastly, he says 
"The principal problem of design shifts from the design of a product 
or technique to the design of a network. The person's principal 
allegiance shifts from membership in an organization to membership 
in a network. And the pattern of social learning shifts from 
successive 'sweeps' of limited innovations from a centre 
throughout a periphery, to the · formation of self-transforming networks." 
(Schon p ll5.) 

Many of the conditions he describes, we have not yet quite attained 
in the CCLOW. But, it must be remembered that we are a relatively new 
organization, and that because of the structure and style of operation 
we have chosen for our work, we are well on the way to creating a dynamic 
system for what he calls, "the diffusion of innovation". The system of 
CCLOW networks which are in the process of developing will be ultimately, the 
vehicle for institutional change in our education system, for promoting 
equality of educational services for women. 

9/ 



- 9 -

Conclusion 

The work of the CCLOW has been exciting, dynamic and important; 
In structuring its work, we have been structuring a new learning system 
for women educators - a flexible system, respopsive to change, which 
is itself a change agent. To be part of this experience is enriching 
and profound. We are architects in a sense, of a system created to create 
change. Many changes have happened as a result of our work. Networks 
have formed to continue our work. Much of the effort of the next 
phase of our work will go towards strengthening the effectiveness of the 
networks themselves, and of the individuals who compose the network, 
through the development of our self-training programme; · through the 
exchange of skills and resources;cfirough "animation" and person - to 
person exchanges of CCLOW members; through our next annual congress, and 
so forth. 

Nevertheless we are at a perilous junc ture in our work. We need 
the individual committment of CCLOW members and their networks to continue 
to promote and foster our work and our me thod of working; which is 
networking. We need to be open and trusting - to share our mistakes 
as well as our successes, to build togeth er the strengths we need to 
combat the systems which prevent us from achieving our goals. But if 
we can do this, our impact on our educational systems, and through that, 
the lives of Canadian women, can be enormous. 
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