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Assumptions

Evaluation indicators (contribution)

1S

Programme Hypothes

Families, children, and communities
can live in happiness if:

» Everyone has an adequate
livelihood (physical)

» Everyone is guided by “love thy
neighbour” (spiritual)

» There is equality for everyone
(social/emotional)

» World leadership is caring and
works for people (social/mental)

The collage to the right shows this vision in
graphic form. These visual images
communicate integral aspects of this logframe
in a non-verbal and non-linear way.

On-reserve shelters contribute to building up healthy communities.

B ma

This contribution is according to
the paradigm described in the
programme hypothesis, above:
therefore, the work of on-
reserve shelters needs to be
wholistic and not focused only
(or even primarily) on the
prevention of violence.
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| 5. Strong shelter organization built.’

|| As a result of increased shelter stability on-
|| reserve communities will be stabilized; fewer
|| children will be in care; crime statistics will

| decrease. In short, on-reserve social capital

| will be developed as the shelter becomes

| rooted and contributes to building up a

| healthy community around it.

'Please note that Outcome 5 derives from the identified outcomes in the On-reserve shelters logframe: 1. Spirituality built; 2.
Community healing fostered; 3.Life skills built; 4. Leadership support attained for the on-reserve project of building-up healthy
communities. Note: Violence is a symptom of unhealthy community. In order to address it, the whole community, in all its aspects,
needs to be healthy. That is why these outcomes (behaviour changes; changes in condition to which the on-reserve shelters
contribute) focus on healthy community and not on the prevention of violence, per se.
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Colour code: Programme level | JEECICCOIGVEll  Outcome level

Summary of objectives

2.3.8Monitoring indicators (attribution)

5.1 Stable, multi-year funding attained as a result of It is understood that the on-
RO leadership. reserve shelters concurrently
build their own
organizational capacity for
each of the four outcomes
identified here.

The risk is that if the shelters
don’t work towards these
outcomes independently, the
RO is not a sufficient
response to the identified
needs. The RO contributes
to the realization of these
outputs, through the
activities outlined in this
logframe.

Outputs

Finally, it is necessary that
the RO be set up according
to best practise, with respect
to: RO Board; Organization
status; Terms of Reference;
Partnership mandate with
ACWS, etc.

Logframe for RO is needed
to outline the above.

2 NB: outputs for outcomes 2 (Community healing fostered) and 4 (Leadership support attained for the on-reserve project of building
up healthy communities) contribute strongly to this outcome, too.
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5.2 Shelter infrastructure strengthened as a result
RO leadership.

5.3 Access to shelter programs and services
increased as a result of RO leadership.

Activities

5.4 Collaborations with Community Partners
developed as a result of RO leadership.

5.1.1 Liaise with INAC to negotiate funding
agreement.

5.1.2 ldentify funding sources and follow-through
5.1.3 Develop individual donor list.

5.1.4 Develop corporate support list

5.1.5 Prepare and submit proposals to funders

5.1.6 Develop and implement annual branded
fundraiser

5.1.7 Develop RO fee-for-service initiatives
5.1.8 Set up database for fund tracking
5.1.9 Develop annual funding development plan

-development plan
created and
followed

-support lists
created and used

-INAC contact
meetings and
funding plan

-proposals
submitted

-branded
fundraiser

-database
established

-meetings held
-events planned

-growing
support lists

Increased visibility of on-
reserve shelters programs
and need, as a result of the
awareness raising work of
the RO will result in durable
funding for the RO and the
shelters.




