
CCi MINI EXECUTIVE MINUTES Nov.3, 1983 

Present: Diana Ironside, Audrey Swail, Susan Vander Voet. Regrets: Lorraine Sutton 

ITEM 

1. Update. Susan reported on the Skills Development Leave Conference Oct. 25-27, 
1983. The Educators goup which CCLOW participated iri was dismal and gave the 
worst, most conservative report to the Conference. Susan made a statement on 
behalf of women, the last morning of the conference. Native & handicapped 
groups also made statements. Consultation with Lenore and others at the con­
ference made it apparent that much more public discussion of the policy is 
needed by women's groups. Pressure will have to be put on the Minister (John 
Roberts) for him to take concerns seriously. A memo was sent to Board mem­
bers updating them on the conference and informing them that Lynn Wilkinson 
is available to speak to groups. 
COED Susan gave an update on the project, and negotiations to extend some 
staff contracts and not replace the project manager. It looks possible. The 
ABE staff have sent a mailing ~o the membership requesting them to identify 
programs a~d materials. 
Secretary of State No decision has been made by Secretary of State or Cabi­
net on money issue. Leiba feels it is imperative Susan go to next consulta­
tion. Dec.13. Mini-Executive recommends that Leiba go as well. Letters were 
written following Board meeting. ' 

2. Workshops Susan has been invited to do workshops in Ottawa Dec.7 & 10 on 
Women and Employment and Women's Education and Human Rights respectively. 
Susan will discuss with Leiba- and pass requests to Skills Bank. 

3. Xmas Holidays After discussion the Mini-·Executive decided to close the 
office between Xmas & New Year, from Dec.24 to Jan.l, to re-open Jan.2 

4. Leave of Absence Shirley Brazer has requested a leave of absence without 
pay for one month. Jan.14 to Feb. 12/83 in order to travel to India. Her 
COED contract would simply be extended one month beyond the expetec expiry 
date. Leave granted. 

5. Equality in Employment Co mmis s i on We have been invited to meet with the 
commission Nov, 14, 1983. Le i ba would like Audrey Swail and one othe r person 
to go . Audrey ~ill go and eithe r Susan or Liz Wood, who wrote the brie f . 

6. Publications Enough First Things First publications for classes at OISE 
are needed. · susan will see to it. 

7. Executive Secretary Susan will begin interviewing when she returns from 

ACTION BY 

Leiba attend Leiba 
Dec.13 
Consultation 

Discuss with Susan 
Leiba. Pass Susan 
request to SB 

Close CCLOW 
office 

Grant leave 
1 month to 
Shirley 

Att end Com­
mi s sion 
Hearing 

-Reprint pu-
blication 

Begin inter-

Susan 

Aud r ey 
& on e 

Offic e 

Su san 
Vancouver. views 

NEXT MEETING: November 24, 1983. 

FOR 

Dec .13 

A.S. A.P. 
Already 
done 

Dec.24-
Jan.l inc. 

Jan. 14 to 
Feb.12/84 

Nov.14/8 3 

A.S . A.P. 

Nov . 16 



CCLOW 
MINI .ECUTIVE MINUTES Nov. 24, 1983 

Present: Audrey Swail, Diana Ironside, Susan Vander Voet 

ITEM ACTION BY 
1. Update COED Project: Susan reported that both components are developing 
well and both Resource Centre and ABE advi~ory committees have met. The 
former to work on the selection policy and the latter to develop strategies 
for collection of data nation-wide. 
Sec. State: Leiba will be attending the Dec. 13 meeting with Joyal, as well 
as Susan. No further word is forthcoming on the money or staffing issues. 
Interviews have been held for the Director's position, but no decision has 
been made. Susan is drafting a proposal for next years funding, but will not 
finalize it on the advice of Sec State staff, until the , guidelines have been 
made available. This will likely be after Dec. 13. It was agreed that there 
is no point in doing it twice. 

2. Proposal to Redistribute COED funds (see attached) The Mini~Executive 
supports the proposal. We have yet to hear whether it has been accepted 
by COED. Shirley Brazer has expressed objection to the proposal because 
it does not raise her salary level to a beginning librarian salary in the 
University or Public Library system, or to that of other librarians work­
ing on COED projects. The Mini-Executive feels that, although government 
institutions are in a position to absorb the extra costs involved in raising 
a salary to the maximum level ($400 wk.), CCLOW as a voluntary organization 
with few resources, is not in that position. We must also view the salary 
in relation to other project salaries. 

3. Executive Secretary Susan has offered the job to Ruth Harrington and she 
has accepted. She will start Nov. 29, 1983. Ruth was Executive Secretary 
and the only staff member for Organized Working Women for 4 years. Her 
experience with women and in the voluntary sector gave her the edge over others. 

4. Telidon Project Heather Brown has arranged a meeting with the Ontario 
Women's Directorate for Dec. 2, to discuss fundin g for the Telidon Project. 
Lisa and Diana were asked to go, but are unavailable. Susan and Heather will 
attend. Audrey (who works for the Directorate) will provice input .for the 
meeting. 

5. Conference Mini-Executive asked Susan to call a joint meeting with Lisa 
to discuss conference plans - Dec. 8. 

NEXT MEETING: DEC. 22, 1983 

Mee t with 
Directorate 

Call Lisa for 

Heather Brown 
& Susan 

meeting , Susan 

FOR 

DEC. 2 

Dec . 8 



.. 
MINUTES EXECUTIVE COMMITTEE OCTOBER 17 , 1983 

Present: Leiba Ar onoff , Lenore Rogers, Diana Ir onside, Claudett e Ever itt , Sandra Su sut, }brtha Colquohoun, Audrey Swail & Susan Vander Voet 

ITE~ ACT IOK REGCI RED 

1983-84 Budge t Revision s Susan outlined COED positions and time f or each 
position ending. Recommendations: 
(1) Sus an will try to renegotiate COED project mana ger 's position to be Renegotiate COED contrac t, 

removed in or1er t o extend other COED contra c ts . Priori t y to go to 
The Re source Centre . 

Fin anc i a l Assessment: The three salary proposals were reject ed in favou r ' of 
hiring an Executiv e Sec r etary/Office Assist ant to the end of the f is cal Hire a super a ssistant. 
year , using CC LOW salary mon ey up to $11 , 000. It ems l; 2 & 6 app r oved . 

• I 

~~ cdona ld Commission : Who will att end was left to Le iba ' s discr e tion. Attendan c e at ~~ cdonald Commi ssion 
Co pi es of t he bri e f will b~ sent to Board members . I t will f ocus on ~omen ' s to be decided. 
exclus ion fr om education and the effect on ec on omic ind ependenc e. 

CAAE conc ern wa s expr essed about the ca sualne ss of c·on t act with t heir re­
,)r esen t a tive. Lei ba will write a l e tter to Ann I r on s i d e to clarify the 
r el a t i on ship and role of the liaison person. 

NAC Le iba will write to Doris Anderson re the NAC educa tion comm ittee and 
our des ire to me et with them. We need to be aware of ot her programs and 
committ ee s which compliment ou r efforts and cooperate with them i nsofar as 
po ssible . 

J une Board Me eti..!2,£ - ho l d f ollowing August Conf er ence . Susan will invest i­
gate legal r equ ir ements and if an annual meeting is required bef ore August 
one will be held l oc ally . 

Write CAAE. 

Write Doris Ander son . 

I nvesti ga te legal r equir emen ts 
for annu al meeting . 

3oard Devel oprn~n t - Lenore will try to arrange a wor ksho p with Ardele Dudley Arrange workshop. 
or Jill Vickers by November 28 . If unable to arran ge , Susan and Leiba wil l 
ar r ange an alter nate. 

.Repre sentation of CCLOW - All official r epresentation of the organization 
should be funnelled through the President. She will decide who will repres en 
CCLOW and let other organizations know the representative is offic ial . 

Funnel all requests for r epr e s en ta­
tion thru the President . Pr e siden t 
informs requester of official de le­
gate . 

Su san 

Susan 

Leiba 

Leiba 

Le i ba 

Susan 

Lenc re or 
Le iba & Susa n 

Susan , Di rect ors 

Leiba 

FOR 

A.S.A.P. 

A.S.A.P . 

Nov ember 

A.S . A.P . 

A.S.A.P . 

J anuary Board 

Nov emeber 18 
J anua ry 

on-going November 

or.-going 



~NUTES EXECUTIVE COMMITTEE OCTOBER 17, 1983 (Cont'd) 

Information - Directors need to l et President know when meetings are held 
on behalf of CCLOW and the office needs to let Directors know. Office 
should send copies of high level government correspondenc e to Directors . 

Project Reporting - We need a format for project reporting to include: 

1. Narrative Stat ement .. 
2. Objectives 
3. Who involved - staff - advisory - _who reporting to - time frame f or staff 
4. Time lines for project 
5. Where project is at time of reporting 
6. Where it will be at t he'end 
7. Budget. 

Task Time Lines - Task lists from the Board meeting were gone t hrough and 
deadlines assigned, 

Consultations'83 - Write for m letter to Joyal re our expectations for the 
meeting. Write to Women's critics . Send copies to Women's groups. 
Write Status of Women and Advisory Council to object to Agenda, expressing 
desire to renegotiate it. Explain consul tat ion. proces s and how they have 
been unsatisfactory in the past. 

:.. 

.... 

ACTION REQ{JIRED 

Inform president of official 
meetings. 
Inform directors of official 
meetings. · 

Write Joyal. 
Write Women's Critics. 
Write Status of Women and 
Adviso ry Council. 

~ ,I 
, I . ..;.. 

. ' 

- . 
• I 

BY WHO~ 

Direc~ors · 

Office 

Leiba 
Leiba 
Leiba 

FOR 

on-going 

on-going 

A.S.A.P. 
A.S.A.P. 
A.S.A.P. 

2. 



• C. : C 

October 15 , 1983 PRESE~T : Sand r a Lee Susut , Le i ba Ar onoff, Lis a Avedon, 
Lenor e Roger s , ~~rtha Col q~houn, Claude t te 
Ever it t, Heather Or ford , Diana I r ons i de, Gr e ta 
Nemiroff , Ca r ol Ariano , Pam Evan s , J ane t Eaton 
and Susan Vande r Voet, Lorra i ne Su tt on and 
Heathe r Henderson br i efly 
5: 30 gues t, Vivian Batke 

Octobe r 16 , 1983 PRESENT : Same as above except Hea t her Hender son and 
Lo r raine Su tt on (presen t i nc l ud i ng Aud r ey Swail ) 

PRESENT FOR COMMITTEE AND OTHER REPORTS Vivian Batke ; Serna Aksoy, Be tty-Ann 
Tayl or, Heat her Hender son 

REGRETS: Carol J one s 
Aud r ey Swail for Oc t obe r 15. 

Sa tu rda y Oc tobe r 15 

Before breaking into Committ ee meetings, Sandra Lee Susut offered to be ta sk 
taker and Lisa Av edon, the process person. 

I 

I 

-

Lisa mentioned that she had invited Viv ian Ba tke to attend from 5:30 p.m . 
onwards as she felt this would be helpful t o Vivian in arranging the forth 
corn ing CCLOW conference. 
There was some discussion about and changes made to the agenda as members 
were not keen about working through Saturday ev ening. A consensus was 
r eached in agr eeing that meetings would run until 7 p.m. if nec essary and 
no later. 
The committees which met fruill 9:30 a.m . - 10:30 p. m. include Publications, 
Membership, Social Issues, and Skills Bank. 
During the plenary session, the following committees reported; Publica­
tions, Membe.rship and Skills Bank. The Social Issues Committee postponed 
their report until Sunday. Written reports are attached. 
Provincial Network Reports were presented for Alberta, British Columbia, 
Manitoba, Nova Scotia, P.E.I., Quebec, Sask. and Yukon. 'The written 
reports will be in the December issue of WEDF. There is no report or 
minutes from New Brunswick and Ontario. 

t 

• • 
! 

Scheduled Board Agenda meeting 
s hould be compl e ted by 7 p.m. 

i 
• 

Leiba and 
Susan 

. Iii 

Jan. 84 
Board Meeting 



i Saturday October 15 (Cont'd) 

Regarding the No rth We st Terr i tories , t here was some discussion about 
a native woman to become N. W. T. Director. 

seekinJ 
I 

}~rtha t oo k the opportunity to circulate a logo for CCLOW membership pins 
for members to see . 
In her process re po rt, Lisa complimented everyone and chair on the progress 
of the meeting . 
. - The Funding Committee Report was deferred to Sunday , to be pr€s ent ed in 

conjunction with the budget. 
Leiba pr esented the Personnel Commit t ee Repor t (Report attached) 
Lisa moved approval of , previous executive board minutes . 
Seconded by Heather. 

Carried. 

Business Arising 

Ottawa Network Tasks - Susan report ed that Pat Webb is negotiating with 
Algonquin College for women's programm ing. She will also represent CCLOW at 
the microtechnology conference, Canada Tomorrow. Carmen Paquette has been 
representing us with both NVO and Human Rights Coal ition and is continuing 
only with the latter. 

Board Expense Guidelines 

I 

Some of the board member s were very unhappy with the accommodation at the 
YWCA and wanted upgraded facilities for the next board meeting to be held 
27-30 Jan. 84. 
Moved by Lisa and seconded by Sandy that at the end of each board meeting, 
the national office begin to make arrangements for the next board meeting, 
including accommodation and meeting schedule . 

Carried 

I• 

.. - . . . - . . . . .. 

Write to Barbara O'Neill request 
names of native women who may be 
interested in joining CC LOW. 

Book better accommodation 

Arrange January Board meeting 

I 

• 

Lee Susut 

Shirley has booked 
rooms at the Chelse 
Inn for the next 
Board Meeting . 

Office 

2. 



l., r-:"" ~ - • \. ~ -. . ... - - ~ . . 

Sa t urday October 15 (Con t' d) 

It was suggested t ha t accommodation be pa i d centrally by national office 
bu t that CCLOW wi l l advise hotel that individuals are r esponsible fo r 
inc i dentals . Also a sys t em should be devised fo r preparin g board member s 
for expenses during the board mee tLn g . 
Moved by }~rtha and seconded by Pam that Friday nights pr ogram of t he 
boar d meeting consist of Pr ovincial Repor ts followed by an info r mal 
sha r i ng session. 

tarr ied. 

Carol Ar iano pr esent ed the Soc i a l Issu e s Comm i t t ee Report. (Report attac h . 
Moved by Ca r ol and second ed by Sand r a a s part of t he Social Is sue s Com­
mitt ee t hat i ssues r equ iring a r esponse by CCLOW come from national offic e 
und er the signature of the Pr e sident who may choos e t o consult with the 
execu t i ve or the Board as appr opr i at e . 

Carried.' 

This was fol lowed by Heather Henderson's Report. 

While proc eed ing wi t h her r esearch, Heather had s end Requ ests to Directors 
for information. Apparently many directors did not receive a l e tter from 
Heather Orford which was to be sent by the CCLOW national office. 

Heather's work wi ll be completed by t he end of November and her report will b 
circulated to the board. She welcomes any questions or comments and can be 
phon~d at (204) 477-0094 in Winnipeg. Later at night when baby is aslee p is 
best time. Her recommendations will be included . 

The report will be discuss ed by the board which will make its own recommenda­
tions and release the report under CCLOW. 

I • 

• 

Dev i ce paymen t system fo r hotel 
and boa r d members. 

Make sure Heather's infor mation 
is sent promptly to direc tors. 

Send Heather's Final Report to 
Board. 

I : 

Make Board Rec ommendations based 
on Heather's Report and discuss 
who and how to distribute report. 

Susan 

Off ic e 

Susan 

Board 

• 

A.S.A.P. 

Jan. Board 
Meeting. 

J . 



Saturday October 15 (Cont ' d) 

CONFERENCE PLANNING: After the introduction of Vivian B tke by Lisa Avedon 
to the board, Lisa r eported that: two meetings from the conference planning 
took place, they l ooked at women's learning -young women- older women 
Impac t of institutions for women - Heal t h - Economic issues . 
CONFERENCE funding fo r video taping of presentations - not more than three 
sessions per day will be sought. 
Conference in August 1984 

NETWORKING SESSION informa tion for skills bank. Lisa _would appr~ciate ideas 
from the board on the development of workshops. 
SOCIAL DEVELOPMENT find people who are interested in doing presentations on 
experimental learning. Proposal for funding will be finished by the next 
week . Target audience - Bractitioners - practitioners working with women -
practitioners - learning. 

The use of the microcomputer would be helpful in planning and organizing the 
conference . 
A resource directory , annotated catalogue , will be pr oduced. 

There was some discussion about the appearance of materials sent from the 
CCLOW national office. 

Leiba reported on her meeting with Rita Cadieux of the Therese Casgrain 
Foundation. (Report attached). 

Secretary of State funding 

There was ·heated discussion on how best to prepare for the meeting with Hon. 
Serge Joyal on Octobe r 30 to discuss money and the funding process. 
Leiba suggested that CCLOW write to Joyal before the Oct.30 meeting and also 
writ~ to Conservatives to ask about their intentions. 

1 

Pay attention and pay if necessary 
to have materials presentable when 
sent to non CCLOW P.ersons and 
NB people. 

Write letters. 

' • 

Susan and National 
office staff. 

" 

Leiba 

at all times. 

Oct.20/83 



Saturday October 15 (Cont'd) 

Charter of Rights Conference 

The board felt that the information present ed was not specific enough to 
make any firm decision and decided to await an approach by the National Plan ­
ning Committee . The Board list will be sent to the Committee to contact 
Directors. 

CCLOW Resource Centre 

Shirley received comments and suggestions on her report. 

PROCESSOR (Lisa) reported the board and chair deserve high marks for the 
effectiveness of the October 15 meeting. 

Meeting adjourned: 7:20 October 15, 1983. 

I t 

i 

Send our Directors mailing list 
to Charter of Rights Planning 
Committee. 

Identify Resource Centre Collection 
throughou t Canada which .focus 
women and if possible specify the 
areas of concern. 

.. 
i 

FOF 

Susan A.S.A.P . 

Board of Direc tor 

.. 

• 



• 

Sunday Oc t ober 16 , 1983 Morning 

Adult Basic Education Project 

Susan presented the repo r t and the boar d discussed the questions po sed by 
the report . It was determined that one of the main focuses of t he study 
would be to develop criteria to assess ABE curriculum materials. 
The study should primarily be directed to service pr oviders althou gh also 
interviewing the women user s of ABE pr ograms would add colour and st r ength 
t o t he s t udy . Audrey sugges t ed that it would also be useful to commen t on 
the var i ous· agencies or l evels of gov't responsible for providing ABE. 
I n d iscussing the question of whose r espons i bil it y i t was to det er mine t he 
s pecific focus fo r t he ABE pr ojec t, i t was sugge s ted tha t i t would be he l p­
ful for advisory commi tt~es t o hav e gu i delines . 

Moved by Lisa and seconded by Mar tha . 

Tha t Lisa , Susan, and Audrey develop gu idel i ne s f or Adv i so r y Commi ttees i n 
time fo r t he next board mee t i ng. 

Car r ied 

Pr esident's Report (Report i s attached) 

There was much discussion on the need to broaden CCLOW membership base. 

Pam raised her conc ern about how additional mon ey provid ed f or regional 
networking. 

Coordinators Report (Report at t ached) 

Susan responded to questions on the Coo rd i nators Re port. 
Regarding the format of t he report and concerns raised , especially that of 
having the executive informed immediately on impor tant communications from 
government . The following matters were referred to the executive: 

... ... - --.,. . -
r :_ .. . ; - . 

Agreemen t to identify ABE project Provincial 
and mater ials by contacting Li tera 
Councils, Cont i nuing Education Gr oupp 
Canada Employment Centers, Public j 
Libraries, etc . I 

Focus on evaluation criteria ABE staff 

Develop gu i delines fo r adviso ry 
commi t tees. 

Lisa, Su san, Aud r ey 

Dianna suggested. Look into new are sMembership commit-
or t a r get ing member s . tee 

i 

As soon as possi t 

Project du r ation. 

by Jan. Board 
meeting. 

A.S . A.P. 



, c.-: -

Coordinators Report (Cont'd) 

1) Complete Repo rts abou t CCLOW Projects 
what the projec t is about 
who t he staff a r e 
status of project 

2) Over all operation of off i ce and coo r dinator 's r ole . 

3) Division of responsibili ty among president , executive, and coo r dinalo r 
in r elation to pr esentations and advocacy. 

,.. - - . . ... - . 
t :_ - - - : - . 

Susan was questioned a bou t why she was handling Skills Bank Consulta­
tions. 

Agreement that Skills Bank Requ es ts Susan & Serna 
should be l eft for Serna when possibl 

Lenore inquired specifically about Susan's meeting with 
Susan said that it was ah informal meeting at which she 
publications list, publications and newslett er. 

Ann Ushe r of C.A.A. E Discuss with Ann Ironside, CAAE the 
had given Ann our link between CCLOW and Ann Usher, 

CAAE. 

Susan report ed that the Telidon project is in progress and that researcher 
Heather Brown is in the initial stage of gathering information. 

Funding Committee Report by Diana (Report). 

In connection with this report's suggestion that a fund raiser might at some 
point be hired by CCLOW, Greta suggested that she could prbvide the name of 
someone she has worked with on fundraising. 

In response to the committee suggestion that CCLOW's goals and objectives 
need to be clarified in order to develop a strategy for action. 

Treasurer's Report - Susan and Audrey . 

There was some discussion on the set up of the report . Susan explained in 
some detail about how the Secretary of State funding is broken down into 
various categories~ Administration, Newsletter, Skills Ban~, Networking 
and Board Activities. Martha requested that board members receive copies of 
Secretary of State answers to our funding requests. 

I• 

i , 

• -~ 
~ 

Add discussion of goals and objec­
tives to Agenda of Board Develop­
ment Process. 

Send board members copies of Secre­
tary of State funding. 
Agreement with CCLOW. 

· I 
i 

Lenore 

Lenore 

Susan 

I• 

· Ongoing 

When process will 
begin. 

Yearly? 



Tr easu r er's Report ( Con t' d) , 

Concerns wer e expressed that mon i es budgeted in certain areas are inadequat e[ 
~ Board Expenses , Skills Bank, Prov in c ial Networks. Lisa explained t o I 
Martha why she and Susan had cut back on Skills Bank Budget . 
The r e wa s much discussion cent r ed around the fund in g r ole of Secretary of 1 

State . Points r aised include: · 
- Gre ta says we shoul d no t allow Secreta ry of Stat e to gi ve us only 3 days 

t o r evise our budg et. 
- Lisa mentioned a situation where at yea r end Secretary of State gave money 

to a new organization t o do a microtechnology conference. We need to be 
aware if slush funds are being made available by Secre t ar y of Stat e and 
obtain this money Greta felt we should with Secretary of State about 
wasting money~- giviµg funds to the new organization for microtechno­
logy conference. 

Greta also asked us to examine our self-image in relation to Sec retary of 
State. We perceive ourselves as victims in stead of seeing Secretary of State 
as serving us. It was suggested that we n eed a finance committee that will 
perform a watchdog function with Secretary of State, and also deal with 
funding on a day-to-day basis. 

Suggesfed Budget Revisions 1983-84 

Janet says we need to revise how money for provincial networks is categori­
zed (this matter was taken care of in the afternoon by changing heading of 
'Networking/Board' to 'Communications and Development' and by changing 
heading underneath this from 'Provincial Networks' to 'Interpersonal Communi­
cation and Development')~ The projected provincial networking budget was 
revised to $5,500. 

There was agreement that we need a revised budget reporting system which 
would actually reflect what we are doing. 

It was moved by Claudette and seconded by Pam that the Budget Revision 1983-
84 be accepted in principle only and be referred to the treasurer and 

I • 

i 

• 

Writ e to Joyal abou t what CCLOW 
is doing and funding needed. 

Make further revisions to 1983-84 
Budget based on recommendations. 

-i 

l:S . 

Lisa 

Audrey & Susan A.S.A.P. 



Suggested Budget Revisions 1983-84 (Cont' d) 

execut i ve fo r r ev i sion wi th a view to dimini sh ing the $7 , 000 defi c it . 

Car ried . 

Financ ial Assessment to Sep t ember 30 , 1983 given by Susan 

It was moved by ~ rtha and s econded by Gr eta that we r efe r items 3,4 , and 5 
of the Financial Assessment t o the Execu tive for Act i on. 

Carried . 

Also it was moved by Jane t and second ed by Pam that the provincial network­
ing budget (item 2) be increased by $2 , 500 to cover more costs and that 
items 1 to 6 on the Financial Assessment to September 30, 1983 be referred 
t o the Execut i ve Committee. 

Carried. 

The meeting adjourned at 12.30 after Claudette gave a rather discouraging 
process report and Lisa reported on 7 tasks. 

Sunday, October 15 Afternoon 

1984-85 Budget was discussed 

It was suggested that the format of the budget should reflect its functions. 

Martha moved that Audrey be empowered to spend up to $500.00 to hire an ad­
visor to help us establish a financial system appropriate to CCLOW needs. 
Seconded by Greta. 

Carried. 

- - - .. - . -. . . . . - - ~ . -

Ac t on it ems 3 , 4 , 5 

Ac t on it ems 1 to 6 

Re item 2 
send in a proposal to r eceive in­
creased funds for 1983 /84 . 

Execu tive 

Executive 

Provincial Director 

Come with submission for Provincial Provincial Director 
Network Plans and Budget for 1984-8 

submit financial needs at beginning 
of fiscal year so treasurer will 
know how much to budget for each 
director. 

Get consultant 

i 

Provincial Director .. 

Audrey 

When required 

Jan. BD. 

I t 

/ , 

' 



:iISCTES SC . .\RJ ~'.•:'.T :~G OCTOB:3 15 - l~ , 1?'3] 

Sunday October 15 - Afternoon 

1984-85 Budget was d iscu ssed. 

It was suggested that the f ormat of the budget should r eflect it s fu nctions 

Ma rtha moved t hat Aud r ey be empowered to spend up to $500 . 00 to h ire an 
adviso r t o help us establish a f inancial system appropr ia t e to CCLOW 
needs . 

Seconded by Gret a 

1984-85 Submiss ion to Sec r etary of Stat e 

Carried . 

Susan suggested that priorities be set for the it ems listed on the sheet 
showing activities planned f or 1984-85; 1984 -85 Submission to Secretary 
of State. Some items which were added to the sheet during the board 
discuss ion include: 
1) Position papers and briefs on public education, N.T.A. 
2) Information to women about the education resources that are available 

to the public. This could be helpful in recruiting new members. 
3) Microtechnology - Telidon 
4) Board Development Model 
5) National Feminist Organizational Model. 

Lenore will confer with Susan on this matter and Susan will submit a pro­
posal to the board for feedback. Lenore suggested that board have brainsto 

ming session to determine CCLOW's direction in the coming year. 

Skills Development Leave 

Lenore reported on Skills Development Leave Task Force and their report 
Learning A Living in Canada. 

• 

ACTION :t::gn Rr:D 

submit financial needs at beginning 
of f isca l year so tr easu r er will 
kn ow how much to budget fo r each 
director . 

submit budget req uirements a t 
beginning of fiscal year . 

Get consultant 

Submit proposal to Board 

Prov incial 
Di r ectors 

Committees 

Audrey 

Susan 

lU . 
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Sunday Oc t obe r 15 

"Consul t ation s" 83 

Afternoon (Cont ' d) 

Ther e wa s much discussion r ega r ding the unsatis f ac t or y agenda pr oposed fo r 
the ' Federal Consul t a t ions Wit h Women ' s Gr oups' meeting . The two items 
of c r uc i al impor t ance t o ou r funding have been s epa r ated i n time ; t he 
mee t ing wi th Joyal and the meeting to discuss the funding process . 

Aff irma tive Ac tion Adviso r y Committee 

Leiba pr e s ent ed a r epo rt and mentioned t ha t she had s end a ful l pac ka ge on 
a f firma tiv e action to eac h board member s. The mee tin g with Bet t e Pie wa s 
successful and th e r ecommendation wa s for Adv isory Committee to a c t as 
wat c hdog. 

Board Development 

Lenore has met with Micheline Charlebois and will meet with Ardelle Dudley 
in Alberta to discuss board development. She will also talk to Jill 
Vickers. There was discussion about when such a workshop should take place. 
Lenore recommended that one day _at each fall board meeting be designed to 
a) look at the future directions 
b) do team building 
c) provide orientation to new board. This should be done with a facili-

tator. 

Martha suggested that if board Qevelopment is on Monday and Mini-Executive 
meets on Saturday, then other members would have.free time to shop, etc. 

CRIAW Conference Funding 

Susan requested financial assistance to attend CRIAW conference where she 
will present 2 papers. Moved by Diana and seconded by Lisa that $250 be 
given to Susan for this purpose. 

Carried. 

/ 

wr i te letter t o· Joyal and o t her. 
women 's gr ou p re : agenda for " Con ­
sultations" and what action has 
occurr ed on t he fund i ng proposal 
for 12 . 3>1. 

arrange person for Board 
Development Workshop 

Leiba and Susan Oc t ober 18 

Lenor e 

• 
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Sunday October 15 (Cont'd) 

~IBcdonald Commission 

CCLOW did not receive funding to do research for a brief but board was 
interested in having CCLOH submit a bri ef . 

Nomina tin g Committee 

Lenore submitted the nominating committee motions : 
1. That we accept Kathy Stedwills r esignation as Provincial Directo r for 

Saskatchewan, and that we welcome and appoint Carol Ariano as interim 
Pr ovincial Representative for Saskatchewan until the next election 
process , Spring 1984. , 

2. That we welcome and appoint Claudette Everitt as interim Provincial 
Representative for British Columbia until the ngxt election process, 
Spring 1984. 

3 . That we accept the ipso facto resignation of Ellen King, provincial 
director of New Brunswick and that we seek a replacement to represent 
New Brunswick . 

Sandy showed a brochure "Greece Through New Eyes" organized by The Women's 
Union of Greece. 

Meeting adjourned 5:00 p.m. 

send brief CCOW to ~lacdonald 
Comm ission 

consider going 

Susan 

Board 

.u ... 

October 31 

1985 



JOB DESCRIPTION - CO-ORDINATOR 

CANADIAN CONGRESS FOR LEARNING OPPORTUNITIES FOR WOMEN 

The pr-imary role of the co-ordinator is to provide the necessary support 
services so that the directors of CCLOW are able to carry out the objec­
tives of the organization. 

Specifically, the co-ordinator is exp~cted to: 

- attend mee:tings of the Executive, Mini-Executive and Board of Di-rectors 

and to be responsible for making all necessary arrangements prior to the 

meetings, to have all relevant information, supporting documents, corre­

spondence, etc., available for meetings; to be responsible for taking 

minutes of meetings; to promptly distribute minutes and other necessary 
information subsequent to the meeting; to follow through on decisions 
made by Executive and Board members at meetings; 

- work with Provincial Directors to develop provincial networks; to keep 
Provincial Directors informed of relevant activities in other provinces; 
to establish liaison on an on-going basis; 

- assist in developing advocacy initiatives regarding national and provincial 

issues of concern; to coordinate lobbying efforts across Canada; to provide 

background information necessary for effective lobbying; 

- ensure that membership record maintenance is effectively and efficiently ha ndled 

- Administer the national office by over-seeing the functioning and day-to-day 

operation of the office, ensuring that written correspondence. is promptly handled; 

that telephone in­
qu1r1es and requests for information are responded to in a prompt, pro­

fessional manner; that matters requiring act-ion by the Board of Directors, 

the Mini-Executive, the President or others are promptly and accurately 
referred to the appropriate person; supervise and facilitate the work of 
the Skills Bank Co-ordinator; 

... /2 



- administer the . budget in consultation with the treasurer and under the direction 

of the Board; 

- Bring to the attention of the Board of Directors projects and issues that may 

be appropriate for the organization; to develop and implement projects identified 

by the Board. 

- With the Board of Directors, participate in long range planning and the develop­

ment of strateties for the organization; to facilitate the implementation of 

strategies for the achievement of the objectives of the organization; 

- develop communication links through the publication of a newsletter for CCLOW; 

supervise the production, writing and editing of the newsletter 

- Assist in the development of position papers, briefs, background papers; 

to disseminate information about the availability of such pap_ers; to supervise 

sales and distribution of such documents; 

- Develop and maintain liason with other adult education groups and with agenc ies 

and organizations ' whose work is relevant to CCLOW's in conjunction with the board 

supervise full or part-time staff may be hired by the Board; facilitate and provide 

support s ervices for various committees; assist the President and other Board 

membe rs in the conduct of their various offices. 



GENERAL GUIDELINES FOR BOARD COMMITTEES 

There are two kinds of committees attached to the Board: (1) Standing Committees 
which serve on an an-going basis, (2) Ad Hoc Committees which are established to 
handle . a specific mandate. 

The responsibility of the Board at the time a committee is established,, is to: 

(1) name a Chairperson of the Committee 

(2) establish the terms of reference 

a) the recommended number of committee members, 

b) tentative budget allocation, 

c) proposed time lines. 

AD HOC Committee 

The Board will, in addition to the above, also: 

(1) decide what outcome (report, brief, recommendation, conference, 
workshop, etc.) is expected from the committee, and 

(2) establish specific time lines. 

Requirements for Chairperson 

Chairpersons of committees must (1) be members of CCLOW, 

(2) be members of Board unless otherwise designated, 

(3) in instances where the Chairperson is not a 

members of the Board, the Chairperson shall serve 
on the Board in an ex-officio basis for the · 
duration of their Chairpersonship. 



BOARD COMMITTEE TERMS OF REFERENCE 

Terms of refence: 1. all need Board approval on plans and budget 
2. all need Board evaluation 
3. time plan 

Funding Committee Terms of Reference 

develop strategy 
find sources and estimate potential of each 
ascertain time frames in relation to application dates 
evaluate results, in relation to strategy, in cooperation with Board 

Publicity Committee 

Guidelines to committee from Board: 

operate from a national perspective 
present to Board for approval, 'an annual plan of action with costs 
and evaluation process 

possible actions: 

news releases (conferences, etc.) 
marketing materials- e.g., brochures, flyers on publications 
prepare publicity tools, ee. lists of TV stations, etc., in 
relation to advocacy, for Board members in dealing with the 
media/general public re issues CCLOW should speak on 

Publications Committee 

1. serve in. advisory capacity for all CCLOW publications 

i.e. a) assist in planning and scheduling publications 
b) establish an editorial policy 
c) serve as second recourse re submissions 
d) support efforts to secure material for publications 

2. establish budgetary guidelines for publications 

3. -periodically renew and evaluate publications 

Terms of reference for the Skills Bank Committee 

1. In accordance with policy established by the Board, develop guidelines for 
the administration of the Skills Bank which promote the goals of the 
organization. 

2. Prcmote the development of the Skills Bank in each province/territory/ 
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region through Board members or designates. 

3. Develop guidelines for recruitment of Resource Persons & ' Peer Partners. 

4. Develop guidelines for contracting between Resource Persons and Users 
which reflect the objectives of 1he organization . 

5. Refer to the Board for policy decision and/or action, issues and/or trends 
which affect the learning opportunities of women which are identified through 
monitoring and evaluation of the use of the Skills Ban-k. 

6. To have available a budget allocation of $1000.00 to cover expenses of 
telephone conference, mailings to skills Bank, restaurants, hospitality etc. 

Terms of Reference for the Mini-Executive 

Responsibilities: 

a) Carry out decisions of Executive Committee (& Board) 
b) Prepare recommendations on . policy and program for Executive 

Committee & Board. 
c) Monitor on-going activities- budget control and reporting 

- office operations day to day 
- plan Executive and Board meetings 
- Newsletters 
- Skills Bank 
- Other national projects 
- personnel matter 

d) Circulate minutes of meetings to Board and 
Executive. 

Terms of Reference for Social Issues Committee 

The terms of reference for the Social Issues Committee have disappered 
from the office. Would you please bring your copy to the Board Meeting. 
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MEMBERSHIP COMMITTEE - TERMS OF REFERENCE 

1. To be responsible for procedures handled by the National office re. 
members hip. 

2. To be responsible for letters for new members and renewal of memberships 
as well as reminders of renewal. 

3. To review by-laws concerning membership and make recommendations for change to the 
national board. 

4. To work closely with the publicity committee regarding promotion of membership. 

Nominating Committee and Executive Committee terms of reference are 

outlined in the the by-laws. 

ORIENTATION FOR NEW BOARD MEMBERS 

An orientation package of information will be sent to each new board member 
following her appointment or election. 

Items to be Included in the Orientation Package for New Board Members 

1. History of CCLOW/CCPEF 
2. Structure chart 
3. Roles and functions of Board Members 
4. Copy of by-laws 
5. Written Goals and Objectives 
6. List of Activities of Organization 
7. Current Newsletter 
8. Names and Addresses of Board, Staff, Committees 
9. Welcome letter from President 

10. Copies of Brochures 
11. List of Provincial Board Member s 
12. Set·of rules on expenses and expense sheets (rules to be written) 
13. Minutes of previous Board and Executive Meetings 
14. Financial history of the Organization (yet to be done) 
15. Skills Bank information 
16. Publications list 
17. Policy Manual 



POLICY MANUAL - Miscellaneous 

1. The organization shall be referred to as CCLOW ie., Pronouncing each letter 
ce-ce-el-o-doubleu. 

2. Each board member will serve no more than two terms, or six consecutive years. 

3. Only elected board members are eligible to vote at board meetings. 

4. Maximum budgets for provincial networking shall be $1,000 annually. 

5. Board members will bring copies of by-laws and policy manual to each meeting 
for reference. 

6. Per diem for Board members during meetings is $20.00 for meals 

7. Role of Provincial Directors 

Function 

1. Promoting the organization 
2. Communicating/liasing with membership 
3. Advocacy/Lobbying 
4. Paricipating in policy information 

Role 

1. Promotion 
2. Liaison 
3. Advocate 
4. Board Member 



ABC Project 
Advisory Comnittee First ~ting Octoter 5, 1983 

Present: Liz WOOd, Paola De! Coito, Gladys Watson, Susan Vander Voet, Dorothy 
MacKeracher, Elaine Gal::er Katz, Grace 

Absent: Jenny Horseman, Ethel Anderson 

Susan gave a brief historical context for the project. Liz outlined the purpose 
to investigate existing Adult Basic F.clucation programs and assess t.rnir relevance 
to v.onen's learning needs, from a feminist perspective, and to develop nodels 
and proposals for filling in identified gaps. 

Liz and Paola offered a broad, general breakdown for trn process of the 
project as follows: 

1. D::!fining the purpose and our political approach (aspects of feminism, 
social rights, etc.) 

2. Print inforrration gathering 
- What is here 
- What oould te here - from other oountries 

3. Interviews re : v.orren' s needs (cultural, economic) 
Wollen in programs 

- Wollen not in programs 
- Providers: Structure, interfacing with learners, reflections and 

opinions 

4. D::!velopnent of criteria and evaluation process. 

Discussion follov-Bd. Sone points rrade ooncerning the planning and direction 
of the project: 

descrite the gap ten-.een the problem and the soluction 
· is it realistic to plan to do rrodels for trn system? 
exploration of options and alternatives available 
any rn:x:lel developed should te very loose and flexible (usable for self 
help groups) 
who is the pqtential audience of the evaluation? (and nodel) 
develop a realistic attitude re tine vs. task 
linkage of feminist adult basic education programs in existing to help 
eliminate isolation 
keep a project journal 
nonitor other v.orren's gatherings of a similar nature to obtain input 
the lack of a travel budget for purpose of interview outreach was discussed 

Possible solution: after Ontario process designed, a questionnaire te developed 
for use in other provinces, by warren students returning to their areas fran 
OISE. Paola, Dorothy and (Diana Ironside) will ireet to discuss ways of providing 
incentives for these students to participate. 

in view of tine/travel factor, it was suggested that following inforrration 
oollection and interviewing research, an in-depth case study te done with 
learners and providers in an area near to 'lbronto. 
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various ways of accessing print resources on a national basis ,;.,ere 
discussed: 

Nanes, nailing lists, etc. offered for use in requesting naterials as 
soon as possible. 

Agreed to rreet again mid-day Novernl::er 1, 1983. 

l 



Canadian Congress for Learning Opportunities for Women 

congres canad ien pour la promotion des etudes chez la femme 

CCL.O\~ i :.; "' n ;1t i u11 dL, no n- 1,rllf-it orgi.l.niza tj o n co nc e rn e d with the provision 
o l I L"<1n1in 0 "PP.ur.t 1in lLle ti for wome n .in Canada . 

1h) ar · cur r v 11l I y ,:n g .i g cd i n i.l 11ation al project to a ssess and e valuate Adult 
lldslc 1-:J,1c · . ,r L,u 111.1 LL· ri ,.1l :,;; , c u cri uLJ , a nd d e li~ ery mod e ls available to wome n. 
Tl,c tic :· t pli.i :.; c• ,) f Lhi :-. project invo.lvL•::; c u111pre hl:n s iv1..: id e ntifica tion of 
t.·x i :-; L .l11 g pr1 •~: r .rn,,; ( IJL)t h c u - c d and wo me n only), a nd gat h e ring samples of 
curricuL.1 .rn J J1.: ! i v1.: 1·y mu <.kl s . Sam pl , ma t e rials wi ll b eco me pa rt of CCLOW's 
lk :..;u 1ir 1· · C(: llL 1· 1.: c1s u d Lr l' ctory o f nati.o rw.l A . B . E . rl'. sources. The centre 
c ont Jln ::; mdt L r L.; i,, n : lu L<.: d to wu11,un ' s learnin g , e du ca tion and training and 
wil l be a CC L·S s ,;J hy c du · citors and s tud ' n t::; acro s s Canada . 

We woul cl a p prc~ i ~ t c the c o-op c ralion of yo ur organization i n as s i sting us to 
ucqui r e ma t c r L 1I ::, . lf a pru g rcim i s off r ed un der your auspice s could you 
pl ec1 :.J e s e nd us ~ upieo o f c ur ric u ] u , d e liv e ry models a nd any o ther pertinent 
pr ob r' n, in[ori11a iuu. !'l e a se l e t u s kno w if t h e r e · i s any charge for these 
111utt.:r i als , a 1J if yuu WL1ul d prefe r their rl'.t.ur n rather than plac e ment in the 
!Zc :.; u ur c e Ccnlr 1] . 

! l yo :1 k nu w ot' ri r ug r ,1111 s i n yo u r ,,rca we would apprecia t e rece iving appropriate 
11·, ru r 111ut Lon .ill u r.J e r th ~1t \v e 111ay COllt .. 1ct th e m. 

\✓ e wo1dd .l ih .. c Lo c: Lent.l our grd t i.tu<le to yo u fo_r your help in en s uring max ~ u 
input [ur t llL; p r u jef' t. 

E li-~, h vt h \~uud 
l~clu c,.1 l i o n l-'. v Jlu :1tu r 

I':\✓ / L'. lll 

692 Coxwell Avenue , oronto, Ontario , Canada M4C 386 • (416) 46 1-9264 



Canadian Congress for Learning Opportunities for Women 

congres canadien pour la promotion des etudes chez la femme 

Le 2 7 octobr e 1983 

Chere coll~gue , 

... 
Se CCPEF est un organisme a but non lucratif, qui oeuvre a la promotion des 
etudes pour la femme. 

Nous travaillons ac tuellement 'a un programme d 'e'valuation, pour de'terminer 
quels materiels , pro g rammes d ' et'ude et mod~les d' enseignement sont offerts 
aux femmes da ns l e secteur de l'Education de base des adultes. Au cours d'une 
pr emi1r e phas e , notre proje t se propose d'identifier l'ensemble des programmes 
existants et de recueillir d e s exemples d e programmes d'e°'tude et de modeles 
d'enseigne ment ( programmes mixtes OU reser ves aux femmes). Les documents que 
nous r ecevrons seront arch ives au Centre des ressources du CCPEF, pour cons­
titue r un re'p e rtoire des ressources nationales d"EBA. Le centre, qui regroupe 
des documents s ur l ' educa t ion et la formation professionnelle des femmes, est ' . , 
ouvert a tousles ense ignants e t etudiants du Canada. 

La collaboration de votre organisme nous serait precieuse pour ce projet. C'est 
pourquoi nous vous demandons d e nous envoyer des exemplaires des programmes 

,. ' d'etude e t des model e s d'ense ignement, ou tout autre r enseignement utile, si 
vous offre z un programme d'EBA. Veuillez, le cas echeant, nous faire savoir 
le prix de ces documents e t n o u s indiquer si vous prefirez que nous vous 
retournion s l es exemplaires , ou que nous les archivions au Centre des ressources. 

Si vou s avez connaissance d'autres programmes dans votre secteur, n'hesitez pas 
a nous 1' ind iquer . Nous f erons al ors le ne"cessaire pour nous procur.er sur eux 
tousles ren seign e ments dont nous avons besoin . 

En vous r e me rciant d ' avance de votre pr;cieuse collaboration~ notre projet, 
je vous prie d ' agreer mes sinc~res salu t ations . 

Elizabeth Wood 
Evaluatr i c en ed ucation 

692 Coxwell Avenue, To ronto, Ontario, Canada M4C 386 • (416) 461 -9264 



Canadian Congress for Learning Opportunities for Women 

congres canadien pour la promotion des etudes chez la femme 

October 2 7, 1983 

D1.:ar Men1be r: 

We are currL:IH 1 y inv o lv e d in a n extensiv e project to asses s and evaluate 
Adult Basic EJu c atiun matt: ria]s, c urri c ula and d eliv e ry mod e ls available 
t o woml~II in Ca n adil . We be liev e tlwr.e is a n eed for appropriate materials 
for us e wi t h wom1.:n a nd for different pro g ram models t o meet· ")'Omen's needs 
and sched11l1.; s . One gua l of the p r ojl..-! Ct i::; th e d e v e lopme nt of an evaluation 
instrumenl f o r. 11 ::;e by Sl' rvi.ce prov.i.de r s to measure the r e l e vanc e and useful­
fll'S S of p rot',r~1111::; to womc·n' s specif i c n eeds . We will also be developing a 
r e source direc t or y on Adult Ha sic Education for women in Canada. 

During the initi.1l p lws e we are ga th e ring samples of curricula and delivery 
mode ls for Adu1 t Bas i c EcJuca t lon progra111s in ex ist e n ce in Canada. We would 
like t o ac quire fai rly ex t e nsiv e data on al l programs (both co-ed and women 
only) ava i.Labl e in the country. All mate rials will become part of the CCLOW 
lh.!SOurce cl~flt r·e . 

Yo.ur hel p in idl"nt Hying programs in y o ur area, and obtaining sample materials 
(c urr i c u l a , dcl. iv e ry 111odels and any other pe rtine nt information) would be 
invaluable. 

If time does nut permit you to gathe r materia ls on behalf of the project, we 
ask that yo11 forwJr J to u s adequate id e nti fica tion of e x isting programs and 
we will be happy to r equest materials. 

We would I ike to extend o ur gra titude to you for your help in ensurfng maximum 
input for thi::; pro ject. 

Yo urs tru l y, 

E l izabcth \food 
Education l·: va luatur 

EW/ c m 

692 Coxwell Avenue, Toronto, Ontario, Canada M4C 3B6 • (416) 461-9264 'I I 



Canadian Congress for Learning Opportunities for Women 

congres canadien pour la promotion des etudes chez la femme 

Le 21 o c tobre 1983 

Che r e membr c , 

Nous avons entr e pr i s un import a nt pr o_ j <> t d' l!Va lua t ion pour de terminer quels 
mat e riels, progr ammes d' e tude e t modi:-les d' ense ignemcnt s ont off e rts aux 
f e mmes dan s l e sec t1.2ur d e l'Edu ca t ion J e base des adult es. Nous croyons qu'il 
faut un mat e r ie l a ppr opr ic e t des prog r ammes d' e tude di s tincts pour repondre 
a ux be soi.ns des f e r111ne s . No tre pro_it· t St:' pro po s e notamment de dJ finir un .instru­
me nt de mc sure , gr J c e auqu L·l les u q ~a11i s111l' S di: se rvi ces puurrai ent juger de 
l 'ut.ilit c qu e pr- L!s enll' llt, puu r- lL's fl' llllllL·s , l.L·urs divl·rs pr-ogramnfes. Autre but 
de not.re pro j ct : c t a blir un r f pe rtu~r c des r cssources qui existent pour l e s 
f emme s, dans !'Educa t i on de base des udult es , au Ca nada. 

Au cours d'une premi ~r e phase de proje t, hous voulons r e cuc illir des exempl e s 
de s programme s d ' f' tud e e t des modi> l es d ' l,nseignement a c tue ll ement e n vigueur 
au Canada, cl a ns l'EJuca t ion de base de s a dult. cs. Nous a irne rions rassernbler 
de s donne cs d t> ta i ll0es e t c omple t es s ur l' e nsemhl e dt:'S programmes (mixtes ou ) 
r e s e rves aux fc1runes ). Tous l es doc ume nt s que nous r e c evrons s e ront archives 
au Centre des r e ssources du CCP Ef . 

Now; _avons beso in de vo tre a ide pour i d ent ifier les prog rammes en vigueur dans 
votr e r e gion e t pour obtl~nir des e cliantillons (programmes d' c tude, modeles 
d' e nseigneme nt ou tout a u t r e r c nseig n('me nt utile ) . 

. Si vous ne d is r osez pa s du t emps nGc·essaire pour ras s embl er de t e l s documen t s , 
veui.llez s i mpl eme n t nous .i ndique r les progra11m1 es dont vou s ave z conna iss a nce 
e t nous feron s l e n0cessai r e pu ur nous pr uc ure r direct ement le mate riel. 

En vous r cmc r c i a nt cl ' av;i nce d<' vot r l' pn.:·ciL• use colL1bora tion a not.r e pr.oj e t, 
j e vous pr.i e d' ag r c e r mes s inc~ r cs salut a t ions. 

Elizab e th Wood , 
Evaluatr ice e n f du cati un 

692 Coxwell Avenue, Toronto, Ontario, Canada M4C 3B6 • (416) 461-9264 



CONFERENCE DISCUSSION AT BOARD MEETING 

The description and funding of the Conference has been substantially changed 

since the Secretary of State proposal was written. 

The name of the Conference is; "Women Learning in the Next Decade: Priorities 
and Strategies" 

Rationale: We need to anticipate the future and plan for it. 

Objectives: 

For CCLOW: To develop and provide policy directions in the 10 years ahead. 

For Community: To affect public policy 

Participants: To become better informed about issues and develop ·strategies for 

intenventions and changes. 

Framework: 

1 (a) Begin with issue s panel f ocussing on social and health, political, 

ecomonic. 

1 (b) Focussing P,anel. .. 
2. Presentations and workshops on issues - simultaneous and concurrent. 

3. Video and audiotaping sessi,ons for Resource Centre. 

4. Cel ebration of women (performers) 

Structure 

Committees . - Coordinator 
Program - Program Coordinator 
Publicity 
Funding 
Resources 
Entertainment 
Registration, etc. will be done by OISE Conference 

Accommodation 

We have reserved St. Hild~'s CoJlege for people to stay and also a block of 

rooms at the Park Plaza. OISE will take care of accommodations . 

Board Responsibil i ty 

Identify program resource people and learning models in your area. 

Issue areas - Strategies for implementation 
Cutbacks in health and social 
Unemployment 
Promotion - Press releases, posters, distributing conference 

brochures. 
The above was put forth by Lisa and the Board had discussion on this. 
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The discussion by the Board was as follows: 

We are limiting registration to 300-350 people. 

The name of the Conference: "Educating for Change - Women in the Decade Ahead" 

Participants:- Present and future service adult educator providers who help 

women to make changes - indidual and groups 

- CCLOW Members 

- School teachers, educators (including your people educators) 

- Volunteers from organizations 

Program - Keynote Speaker 

Board Committee - Martha, Greta, Carol 

Function of Board - Committee will meet at lunch 

Theme areas 

Political 
Focus 

Labour movement (Shirley Carr?) 
Section 15 of Charter 
Phy.sical fitness 
Health 
Math & Science educators relating to jobs 
Teacher organization 
Unemployment 
Skills Development ~eave 
Political Office 
Skills Building (Roberta"s Rules of Order) 
Peace Education 

!
Women in the Arts 
Wo~en Entrepeneurs 
Women in the Media 
Women in Technology 
Part-time Work 
Validity of Non-traditional Work 
Redesigning your living condition 
Adult Basic Education 
Telidon 
Feminist process of learning 

January 31, 1984 



January 31, 1984 

Bette Pie 
Ministry of Health 
Affirmative Action 
26 Duggan Avenue 
Toronto, Ontario 
M4V 1Y2 

Dear Bette: 

Canadian Congress for Learning Opportunities for Women 

congres canadien pour la promotion des etudes chez la femme 

At our last Board Meeting January 27-30, 1984, the matter of: the Federal Gov­
ernment's Advisory Committee on Affirmative Action was raised. 

As you will see from the attached, some of the issues we have raised with them 
have now been resolved. It was decided by the Board that we would appoint a 
representative . . You were unanimously identified as our choice of representative. 
I am hoping you will agree to do this. 

If you want to discuss this further with either Susan or myself please feel 
free to contact . one of us. 

Awaiting your reply, 

Sincerely, 

~~ a ~,od 
Leiba Aronoff / r 
President 

LA/cm 
Encs. 

692 Coxwell Avenue, Toronto, Ontario, Canada M4C 3B6 • (416) 461-9264 
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Canadian Cdngress for Learning Opportunities for Women 

congres canadien pour la promotion des etudes chez la femme 

October 7, 1983 

MEMO TO: 

FROM: 

RE: 

July '83 

Aug. '83 

Sep. '83 

CCLOW Members at October 1983 Board Meeting 

Shirley Brazer, Librarian at CCLOW 

CCLOW RESOURCE CENTRE - PROGRESS REPORT, REVISED 07 OCT.'83 

I visited wom~n '.s organizations, special libraries, and conducted 
a literature search as preparation for organizing the resource 
centre. 

I submitted and received approval for a proposal which specified 
equipment and supplies needed and described how the materials · 
would be catalogued and organized. 

All equipment and supplies were received and organizing of materials 
is in progress. 

Sept. '83 Diana Ironside, Susan Vander Voet and myself held a meeting to 
discuss a materials selection policy for the Resource Centre. It 
was decided to form a Resource Centre Advisory Group to proceed 
on this matter. 

Oct. '83 The above Advisory Group met and offered ideas and suggestions for 
a materials Selection Policy. 

In general, there will be a 3 tier priority in selection: 

1) materials which we will actively solicit, e.g. sources for funding 
and whatever else is needed to pursue the ongoing work by CCLOW; 

2) materials which we may solicit, e.g. if we are preparing a 
submission for a Royal Commission, in a related area such as 
the MacDonald Commission we may need certain backup materials; 

3) unsolicited materials which if useful would be kept, e.g. a 
feminist magazine which might not deal dilectly with education 
but would enhance our feminist perspective. This group plans 
to submit a written selection policy for discussion at the 
January Board meeting. In the interim, general or specific 

,. . 
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Oct. '83 

suggestions regarding a materials selection policy would 
be welcomed by our group and should be submitted to 
Shirley Brazer. 

After I interviewed many candidates and submitted a short list 
of three persons who were interviewed by Susan, 
Mrs. Gheorghina Szasz, a librarian, was chosen _ to work as my 
associate in the Resource Centre. ' 

With the above report to serve as background information, the board could 
assist the formation of a Materials Selection Policy by discussing and 
offering input on the following points: · 

1. Identifying areas of need both nationally and provincially in which we 
should collect materials. 

2. Identifying_ Resource Centre collections throughout . Canada which focus 
on women. 



Canadian Congress for Learning Opportunities for Women 

congres canadien pour la promotion 'ctes etudes chez la femme 

PffiPOSED GUIDELINES FOR OOARD EXPENSES 

Gl.:-:NERAL 

1. l\ctivities will t:e carried out with tl-e greatest economy possible. 

2. 'l'here must t:e an approved budge t for items to re considered fo:r: payrrent. 

3 . People are responsible for their own personal expenses (e.g. d:Y-cleaning, 
telephone calls). 

sn:cn IC PER DIEM 

1. A naxinum per diem of $20 pe~ day will re provided for 111.~.::lls based on: 

$ 4 breakfast 
$ 6 lW1Ch 
$10 supper 

2. Only actual arrounts will re paid so receipts are required for reimbursenent. 

3. When rreals are provided during the nee tings, the per diem will re reduced 
automatical~y. 

4. ~n neals are given on flights, they will re subtracted from the per diem. 

'1 'W\ Vl-:L 

1. Mileage (kilonetrage) will re paid at the rate of 0 .14¢ per km. 

IIOl'f::L 

1. Accatmxlation will re booked for double occupancy wrere 1:::ossible. 

2. If volunteers prefer single rooms, they cah re l:xx:>ked, but the volunteer is 
responsibl e to pay the difference l:x:!o.een the single and double rate per 
person. 

l\iJVMC'ES 

1. Aco:::>untable advances can re given if req~sted. 

692 Co~well Avenue, Toronto, Ontario. Canada M4C 386 • (416) 461 -9264 



COORDINATOR'S JUNE 20 - SEPT.30 

Report to the Board 

.Tune 

Following the Board meeting, Leiba and I met to do some of the follow-up 
work and to plan for accomplishing the rest. The balance of June was spent 
primarily in preparing for the meetings June 27 with Judy Erola and Serge 
Joyal. I also developed the follow~up strategy subsequent to the meetings, 
in consultation with others. Two full days were spent revising cash-flow 
projections for Secretary of State. 

The first part of July was spent on a good deal more follow-u~ to the 
Secretary of State meeting with women's groups and Cabinet Ministers. Inter­
views for two of the COED positions were held and a project manager and 
secretary hired. Orientation for the librarian and project manager were held, 
as well as one mini-executive meeting. Numerous consultations with CEIC re 
the project were required. The quarterly report for Secretary of State was 
prepared and negotiations with the bank for interim financing carried out. 
Membership lists for Provincial birectors were prepared and sent. 

Planning and contacting writers for the September issue of WEDF was done, as 
well a ·s the Board minutes and letter to Mr. Axworthy as follow-up. to the ... 
June 18 Conference. Numerous Skills Bank Consultations were also handled. -
I started my holidays July 22. 

August 

I returned from holidays August 16 to stacks of mail and phone messages. I 
began interviewing for the adult Educator positions and hired two people. 
I edited the bulk of WEDF materials and wrot~ resource and upcoming and 
current materials. Further follow-up to Secretary of State meetings was 
begun and several skills bank consultations dealt with. Information 
Packages for Board Members were prepared and sent. 

September 

Leiba and I and Mini-Executive met to plan the October Board Meeting. Staff 
orientation and regular weekly meetings were begun as well as meetings with 
individual staff members. I met with Ann Usher, our liaison with C.A.A~E. 
WEDF was prepared for printing, following which a lot of administrative work 
had to be caught up. Members were recruited for various committees for ABE 
Advisory Committee, Resource Centre Committee, Conference Planning Committee. 
Arrangements for Board Meeting were finalized. Audrey Swail and I met to 
prepare the draft budget for 1984-85. I also revised our 1983-83 budget and 
1982-83 audited statement for Secretary of State. 
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A "shopping list" for Lisa's meeting with Canadian Foundations and infor­
mation kits were prepared. A letter to Joyal was sent re staffing of 
women's program and further ground work was done on the lobby meeting to 
be held with him in October. The Telidon proposal, was re-written for 
submission for funding to DOC. I edited and worked with Liz Wood on a 
submission to Commission on Equality in Employment. I also attended a 
planning conference on follow-up to the Charter of Rights and a mini­
executive meeting. Work has also begun on both papers for the CRIAW Con­
ference in November. Planning for the December issue of WEDF has been done. 

Observations and Concerns 

I feel it has been a good quarter in terms of work accomplished and planned 
for the coming months. 

The production of WEDF quarterly is burdensome although I feel it is extremely 
important. For the next two issues (December, March) Liz Wood will take major 
responsibility , but we must make plans for handling it beyond that time. 
Upgrading of the quality of the publication needs to be planned well in 
advance. I would like to see a 9uality change in format and production by 
next June or September. 

I am concerned still
1

about membership levels. We are still below 300, half 
way through the year. This could strongly affect our negotiating strength 
with Secretary of State to double our budget next year. Other women's organi­
zations have been growing steadily in membership, while ours has not-. 

. . ·.r; 
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REPORT OF THE PERSONNEL COMMITTEE 

Present 

Leiba Ar onoff 
Lenore Rogers 
Lisa Avedon 

President 
Past-Pr e sident 
President - Elect 

The Documentation circulat ed prior t o the meeting was discus sed and the 
follow were recommended: 

A. 1 . The terms of r eference were accep t ed wit h thi foll owing revisions: 

2 . The title of Co-ordinator be changed to Executive Director as used 
in the by-laws. 

3 . The personne l Committee will be chaired by the Past-President. 

4. The Personnel Committee shall consis t of the chair (Past President), 
Pr es id ent-e lect , 1 member of the Mini Execu t ive, Pr esident ( ex officio), • 
Ex ecutive Director ( ex officio). 

B. 5 . The Chairperson of the Pfrsonnel Committee: 

1. is responsible for delegating to the Mini-Executive and/or the 
appropriate staff and volunteers , the implementation of the 
personn e l policies and related func tion s . 

C. 6 . The Ex ecutive Dir ec tor 

2 . is r esponsible for working the Mini-Exe cutive for implementing 
per sonn e l policy . 

7. The it e ms to be included in the personnel policy were accepted and 
will serv e as a guideline to dev elop the policy manual (N.B. employee 
d ev e l opment= skill dev elopment leave) . 

8 . A draft of the ~olicy manual will be submitted f or approval at the 
Janua ry meetin g . 



FUNDING COMMITTEE REPORT 

Presen t : Diana Ironside (chair), Lorraine Sutton, Martha Colquhoun, 
Su san Va nd e r Vo e t 

Regrets: Elizabeth Cockburn. 

The Committ ee should establish some preconditions for its work to be effective. 
These are l i s t ed in order of priority. 

1. To aid in f und-raising, the Board needs: 

( a ) to d evelop s tatements based on an analysis of what our - program 
ha s b een in the last 2 years (a Fact Sheet of our Accomplishments) 

AND 

( b ) to en gage in a clarification of our goals and objectives so that a 
stra t egy for action ove r the next 2 years can be developed. 

2 . Gr eat e r e mphasis o n our outreach and networking functions. 

3 . Greater e mphasis on our information-giving function - including Resource 
Ce ntre Sk ills Bank and staff suppor t for t hese activities. 

Goals for the Committee (our recommendations) 

1 . First priority 

(a) I ncrease Secretary of State money by 20-100%. 

(b) I n c r ease our discretionary funds (memberships, 
etc .) .by at l eas t 20% over the next 12 months. 
ca tion s Committees , please note). 

2. Second priority 

publications, donations, 
(Membership and Publi-

Seeking funding to str en g then the information function, that is, continuation 
o f s u pport fo r Re s ource Centre, Skills Bank and staff. 

3 . Kee p watchin g br~ef on other projec ts to see how we can help: 

e . g . ABE 
Tel idon 
Confer e n c e Planning 
Secretary o f Stat e 
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4. Pins - a n e w membership/fund-raising idea - will assess effec tiveness 
as f und raiser . 

5 . Some discussion of using cons ultants or fund-raising to ass ist us, when 
we hav e a clearer set o f obj ectives . 

6 . Long-range and priority - broaden our f unding base. 



j 
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Membe rship Committee by Dr. Janet M. Eaton October 16, 1983 

Several r ecommendations to improve membership were brought forward by the 
membership conunittee to the Board . These rec ommendations were agreed upon 
t ransla t ed into the followi n g tasks : 

1. The membership cha irperson wil l draft a letter which will be used by 
the national office and provincial directors i n their membership re­
cruitment . 

2 . Provincial directors should receive three complete membership kits -
one for their own use, one for past Board directors and one f or another 
local memb e r with responsibility fo r membership. 

3. Prov incial directors will increase their efforts to ensure renewal of 
me mbe r s hips and recruitment o f n e w membe rs. When possible directors 
will d e l ega te this r esponsibili ty. 

4. Me mbership cards will be drawn up and ready for the new membership year 
beginn ing April 1st . 

5. The nat ional office u pon receipt of n e w me mbe rships will . xerox same and 
file c opies by province . These files wil l be checked and ~opies forwarded 
to Board Direc tor s whenever mail outs are occurring . 

6 , Th e na~ional office will provide for each director by June of each year, 
a list of members for the pr eviou s year not i ng those which have renewed 
memberships . 

7. The conference planning committ ee wi l l prepare a poster which can be used 
by Boz.rd Direc tor s for publicizing CCLOW at confer ences. The poster should 
contai.n a pocket t o hold CCLOW brochures and copies should be distributed 
to all board me mbers . 

l 
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Re po rt o f th e Social Iss ues Commit t ee June-October 1983 

Memb e r s : Claudett e Eve rett British Columbia 
Heathe r Or fo r d P. E. I . 
Ca r o l J ones Newf oundland 
Sa ndy Suse tt Alb e rta 
Ca ro I Ar i a no Saskatchewan 

The commi t t ee r epor t s that the riational s tudy of the N.T .A. as undertaken in June 
ha s been t he main focu s o f recent activit i e s . With the help of · the Sas katchewan 
g r oup o f C. C.L . O.W. me mb e r s , a g rant -0f $5,000 . 00 has been awarde~ by C.E. I.C. 
Thi s has a l lowed us t o hi re an e xce llent consultant, Heathe r Hen derson, to organize 
t he s tudy and co ll a t e th e result s into a brief. This will be rel e a s ed, probably 
t o the Qubl ic, f rom Regi na fol l owing the January Board Meeting s o as to al low the 
Na ti onal C.C. C.o.w . Bo a r d t o se t down r e comme nd a tion s . De t a ils concerning Heath e r• ~ 
pre I imin a ry r e s ult s ~e r e re le ased at the Na tion a l Boa rd Meeting. 

Th e r e we re a fe w p r obl e ms t o be resolved in connection with this project which 
s ho uld be c on ide red if we decide to att em pt other studies of this nature in the 
f uture . 

1. Th e r e mus t be a care ful and realistic plan, complete with s pec ific tasks . 
and t i me limit s , s et down at the ou t set and followed as closely as 
possi bl e . Cert ain complica t ions arose wi t h this study because o f 
mi s und e r s t and i ngs ove r the re s pon s ib i liti e s of Board Membr r s a nd offi ce 
~t aff . 

2 . Whe n a na ti onal s tudy invo l ves e xtensive work from the individual provinci ~ I 
C. C.L.0.W. o r ga nizat i on s , we s hou ld en s ure their support and cooperation 
before und e rt ak ing the study. Provincial groups do not like e ven the 
a ppear ance of a na tional body de term ini ng their direction. 

The So ci a l Iss ues Commi t tee wa s also aske d to consider the probl em of omission of 
women' s in a Jul y s t a t e ment by the Sci e nce Council of Canada. In a brief d·iscussion, 
we agr ee d that we mu s t ma int a in our focus and not be concerned about each issue that 
c ome s up . I f a le tt e r o f s upport is al l th a t is required, we believe that the 
Pre s id ent a s r epres e ntat i ve o f t he e n ti re organization, could h<1ndle that in 
cons ult a ti on wi t h th e mi n i -e xe c ut ive . For the pre sent, our committee will handle 
the N. T.A. Stud y . 

,. 
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SKILLS BAN K REP ORT . OCTOBER 15, 1983 

PRE SENT: Be t t y l\.nn Ta ylor, Serna Aksoy, Shirley Braz e r and Martha Colquhoun (chair) 

The r evised and upd a ted Skills Bank should be in the hands of Provincial 
Directors by the en d o f Nov e mbe r. Th e n e w fo r mat - ho l e punched, 3-ring 
bind e r a nd the use of word pr oc e sso r wi l l f a culitate f ~ture revision so that 
the Skil ls Bank can b e k e pt u p-to-dat e f r om now on. The brochur e is updated 
annual l y r ig ht af t e r a n e w Boar d o f Direc tors i s e lect e d. 

Se rna r e viewed on-goin g p rocedur es as f ol l ows : 

(1) Se ma r es pon ds to r e qu es t s f rom CC LOW Memb .rs by ma il or by telephone. 
Sh e ma in t ain s records . ( 1 ) o f u se o f prov i n ce and ( 2 ) costs incurred 
in r es pondin g to r e qu es t s . Addi t i onally, c o p i e s o f requests are 
ma i led t o Provincial Dir ector s f or what ever f ollow up they desire. 

Se ma will co nt i nu e t o fea tur e i n fo rma tion about the Skil l s Bank in each 
is s u e o f the Ne ws l e tter . Th e n ext i s s u e wi ll contain a g en eral article 
i ntrod ucin g th e n e w_ Skil l s Bank Commi tt e e . Futur e a rtic l es wil l focus on 
me mb e r s of t h e Skill s Ba nk . 

Th e Skill Ba nk Co mmitt ee r ec omme nd the development of a publicity kit 
con t a in i n g : ( a ) a l a r ge pos t e r f or dis play purpose s, (b) membership forms and 
Skills Ba nk br o c hu r e s , ( c ) p i ns ( f or sale) and (d) buttons which read: 
Skil ls Bank : Th e Lear n ing Connec t ion -CCLOW . 

; 
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SKILLS BANK STATISTICS - April 1, 1982 to October 14, 1983 

Total number of the r eques ts: 

Te l e phone r equ es t s : 

Writt en r equ es t s : 

I n pe rson: 

REQUEST BY PROVINCE : 

N . \.J • T • /Yu kon 

B. C. 

Albe rta 

Sa s katch ewa n 

Ma nitoba 

Ont a rio 

Quebec 

N.B . 

N. S . 

P .E. I. 

NFLD 

I nt e rna t ional 

193 

101 

89 

5 

4 

4 

3 

6 

4 

153 

8 

1 

7 

4 

2 

3 

(Toronto) 

• 
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PUBLICATION REPORT 

I. Women' s Ed ucation des femmes 

A. It was decided to or ganize the issues around themes . The themes 
Identified fo r the next year a r e : 

March, 1984 

J une , 1984 

Au gust , 1984 

November , 1984 

Other possible themes: 

The Education of young wo~en. 

Women's studies and women's issues in 
c urriculum: K - AE. 

Women and institutional structures. 

Highlights of the CCLOW August Conference. 

( 1 ) Educating women as health consumers. 

(2) Peac e Education . 

B . We mu st streamline the produ c tion process with the aifu o f be ing a n 

i~aue ahead . 

C. We should chan ge the forma t to one which is more durable and easier 
to sto re . 

D. A mor e rigorou s solicitin g o f French language articles from the rest 
of Canada s h o u ld be und e r taken. 

E . There s hould be mor e n etworking by continuing use of Skills Bank 
pro files of women in ke y po s itions acro ss the country. (i.e. key 
position s for women and educat ion in various communities) 

F. Marketing : We should targe t othe r possibl e purchasers of th~ publication: 
i . e . School Board , Head s of Adult Ed ucation, List of the Library 
Co - ordinator s in charge of orderin g for schoo ls . 

II . Ot her Publicatioris : 

1 . A record be k ep t of the demand for each brief over a 6 month period 
to give us an idea of demand ; 

2 . Rather than s tockpiling multi ple copies , we should only kee p a few 
in stoc:k and then have more off- se t f or demands wher e n e c essary. 
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3 . All Briefs will go out in our folder; when they are ready. 

Li. Folders with pockets shall be designed for smaller publications 
such as lists, folders , and fact sheets. 

This is a v exing problem, and our above recommendations need money for 
travel , womenpower, telephones, and a wordprocessor. 



October 14, 1983 

PRESIDENT ' S REPORT 

At our last Board Mee t ing , whe n I firs t took office, I identified 

three major a r eas which would b e a co ncern for all of us if we were to 

continue t o be wh a t we h a ve i n fact b ecome, i.e. a dynamic, high profile 

l obby g rou p at t h e f orefront of women's e ducational issues. I thought that 

a t th is t i me i t wo u ld be app ropr ia t e f or me to comment on how I s ,ee us pro­

gressin g in each of th e se areas: me mb e rshi},}, funding , linMg_with other 

wome n' s organ:~~a s._~'?_12_~ . 

_Me mb e rship 

Th is con t i nues to be a hi gh priority because it relates so closely 

to leade r s hip de velo pme nt , (so we can s h a r e the loa d and a void burn-out) a nd 

credibility in r e lation to f und i ng so u rces . Be caus e our me mbe'rsh i p list alone 

does not adeq uately reflec t the true involvement of i ndividuals, (e.g. Skills 

Bank r eso urc e pers ons , o ffi ce voluntee rs, etc .,) or the nume rous groups and 

organiza tions with wh ich we link on a n ad hoc basis in r e lation to specific 

iss ues , we mus t de ve lop ne w ca t ego r ies of membership as we ll a s launch 

r ecruitme nt programmes a n d i n cen tives . 

As you are already aware , l as t July, C .C.L.O.W. a long with other 

women' s gro u ps e ngage d in· a lobby effor t . to increase Secretary o f State fundi n g 

to wome n' s prog rammes . As a r es ult o f a mee ting with the Honourable Se r ge Joyal 

a nd the Hon o ura ble J udy Erola, a na ti onal lobby effort was directed to members 

of t.h e Social Deve lop me nt Co mmi ttee of Cabinet. As well , Judy Erola ?-rranged 

a dinner [or r e pre s e ntatives of wome n ' s groups to me e t wi th officers of select 

Foundations a nd Co rpor a t ion s to increase thei r awareness of the projects a nd 

pro g r a mmes ema na t i ng from these gro ups a nd hopefully to direc t f unding our way. 

A good be gi. nn:Ln g for o ur newly es t ablished Funding Commi tt ee ~ 

2 
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~etworking wi th other Wome n's Groups 

The funding lobby described abov e , is an example of how women's groups 

ca n broaden th eir pow e r base when they combine their e{for ts on common issue s. 

Anoth e r such e xample ls our letter to Premier Benne tt protesting the · B.C. restraint 

" programme which ls expec t e d to severely impact on women, the elderly and low wage 

ear ne rs. Currently in Quebec, we are ac tively trying to i nfluence policy of 

anoth e r organization - th e Th ~r~se Casgrain Foundation - in order to ensure that 

th e r e searc h award promotes quality research on wome n as wel l as provide~~ 

opportunities for Canadian wome n researchers . 

Organizatio~De~~lopment 

Through the ef forts of the Social Iss ues Committee, we have undertaken 

a major national lobby effort on th e impact of the National Training Act on Women. 

With the h el p o f a Saskatchewan C.E . I.C . grant, a researcher has b een engaged to 

prod uce a r e port on t he res ults . 

Anoth e r C . E . I .C. grant has also made it possible f or us to hire addition­

al s t aff to f urth e r develop our Resource Cen tre a nd the A.B. E . programme. 

Our Ottawa grour h as become active in relation to efforts to continue 

f unding wome n' s p rogrammes a t Algonquin College and the formation of an advisory 

committee on wom en's is s ues . Th e y h ave also been ac tively exploring women's needs 

with Kanat a Hi gh Tec h Trainin g Group wh ich is funded by NTA . 

As r ecognlze d advoca tes on women ' s learning, we have submitted a brief 

on Equal Op po rtunity, participated in two Treasury Board mee tings on Affirmative 

Ac tion , hav e r ep r e sen t ation through our Past- President on the National Advisory 

Pa nel on Skill De v e lopment Leav e . In November we shall b e r e resented a t 

Consultati o ns " 8J " in Ottawa where we shall meet with .the Secretary of Sta te a nd 

th e Natio nal Advi s ory Council on the Status of Women . 

3 



- 3 -

Ne xt St':£S 

Wh a t I see as the n ext s t eps are : (1) f ur the r dev elopme nt o f our 

Board in th e areas of roles and f unctions a n d p o licy de v elopment; (2) b egin 
L 

to de v e lop mec hani s ms f or programme mon i t o r ing a n d e val uation ; (3) -expand our 

membership and n etworks , a n d ( 4) d e velop o u r communication mech a n isms, e . g . 

our Newsletter a nd our publica t ion s . 

Leiba A ronof r , 
Presid t.: nt C . C . L . 0 .\✓ • 

Oc tobL·r , 198 3 



COORDINATOR'S JUNE 20 - SEPT.30 

Report to the Board 

.Tune 

Following the Board meeting, Leiba and I met to do some of the follow-up 
work and to plan fo r accomplishing the rest. The balance of June was spent 
primar.;1ily in preparing for the mt!etings June 27 with Judy Erola and Serge 
Joyal. I also developed the follow-up strategy subsequent to the meetings, 
in consultation wlth others. Two f ull days were spen·t revising cal:lh-flow 
projections for Secretary of State. 

The first part of July was spent on a good deal more follow-up to the 
Secretary of State meeting with women 's groups and Cabinet Ministers. Inter­
views for two of the COED positions were held and a project manager and 
secretary hired. Orientation for the librarian and project manager were held, 
as well as one mini- execu_tive meeting. Numerous consultations with CEI C re 
the project were r equi red. The quarterly report for Secretary of State was 
prepared and negotiations with the bank 'or interim financing , carr i ed out. 
Membership lists for Provincial fl irectors were prepared and sent. 

PL-rnning a nd contacting writer s f or the September issue of WEDF was done, as 
well a ·s the Board minutes and letter to Mr. Axworthy as follow-up to the 
June 18 Conference. Numerous Skills Bank Consultations were also handled. 
I started my holidays July 22. 

August 

l r e turned from holidays August 16 to stacks of mail and phone messages. I 
be~an int e rviewing for the ad ult Educator positions and hired two people. 
I edited the bulk of WEDF materials and wrote resource and upcoming and 

• currt!nt materials. Further follow-up to Secretary of State meetings was 
bf:?gun and seve ral skills bank consultations dealt with. Information 
Packages for Board Members were pr:-epared and s ent. 

Se pt ember 

Leiba and I and Mini- Executive met to plan the October Board Meeting. Staff 
orit::ntation a nd r egular weekly meetings wer e begun as well as meetings with 
individual staff members. I met with Ann Usher, our liaison wit h C.A.A.E. 
WEDf was pr e pared for printing, following which a lot of administrative work 
haci to be caught up. Members we r e r ec ruit ed for variou s committees f or AB E 
Advisory Conunit te e , Resourc e Cent r:-e Commit tee, Conference Plano ing Committee. 
Arrang ements fo r l.loard Meeting were finalized. Audr ey Swail and I met to 
prepare the dra f t bud ge t for 1984-85. I also revised our 1983-83 budget and 
1982-83 m.1d i. ted s t a t en1en t for Sc:c r c tary of Statt~ . 

. _,-" :I 
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A "shopp i n g l i s t" fo r Lisa' s mee t .ing with Canadian Foundations and infor­
mation k i t s were p r e par e d. A l e tt e r t o Joya l was sent re staffing of 
women's program a nd f urthe r g round work wa s done on the lobby meeting to 
b e h e ld with him in Oc tobe r. Th e Te lidon proposa l, was re-written for 
submis sion f or fundin g to DOC. I e d i t ed a nd worked with Liz Wood on a 
subm i ssio n to Commission on Equali ty i n Employment. I also att e nded a 
plann i n g co n fe r e ncc o n f o llow-u p t o t he Ch a rt e r o f Ri ghts and a mini­
e xec utiv e meet ing . Wo rk has al s o begun o n both pape r s f or t he CRIAW Con­
f e r e nc e in No v e n1b e r. Plann i n g f o r the Decemb e r issu e .o f WEDF has been done. 

Oh s t~rv ,1tions a n d C:o nl' c rn s 

I f ee l i t lta s bet· n iJ good quart t• r in tl! rm s of wo rk a cco111pl .ished and planned 
fo r the l'v 111i11 g rno n lils . 

The p rodu c t i.0 11 o f WlrnF qu a r te r l y .is burd e n s om e al though l f ee l it is extremely 
i 111por t ant. For t h e n e xt two is s u e s (Decembe r, Mar c h) Li z Wood will take major 
n ..: s po n s ihl l'i. t y , but we mu s t 111 .. 1ke p lan :; fo r ha ndling it b e yond that time. 
Up g radin g of t h e qual i ly of the publicat io n n eed s to be plann e d well in 
ad v wnce . f would I i. ke to sec a qua l ity c ha n ge in f orma t an i:I prod uction by 
nex t Jun e or Se p t ·111b e r. 

I J 111 con c e rn ed s t i l l .'.lbo ut me mb e r s hi p lev e l s . We ar e s till b e low 300, half 
w;__i y t hr o u g h thc y ew/ Th i s cou ld s tron gly affect our n egotiat i ng str e ngth 
wiLh Sc<· r L· r;__i r y of St~1t c to d o u b lC' o u r bud ge t n e xt yea r. Othe r wo me n's organi­
z a t •itJn s lw ve: li ce 11 ~ruwi n g st l, a di.ly i n 111 c· 111 ber s h i p, wh ile ou rs ha s not. 
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Th e qu e stion of women and power has plaqued the 

mov eme n t s ince its beninninqs. In the strugqle for 

wom e n na ivel_v thounht that qainin9 the vote in a democra 
would brinn them power. Once the vote was won and the - f 
flush of optimis m over, women realized that it had cha~ 
l es s th a n th ey 'd hoped. The vote could easily be manipulated : . .;~~ 

. . ' . ' 
t c s e r v e t h e i n t e r e s t s o f t h e mo s t we a l thy a n d pow e r f u 1\m e ~ } t / :l::" ;/ 

In t he so - c;, 1 l e d "sec on cl wave " of the s ix ti es and seventies .•> ; · 
• I '~.; ,~ 

\-.' o rn e n re be l l e d a 11 a i n s t the t r a d i t i on a 1 ma 1 e v i e w s of . pow e !" ;~- ' ~ 
,~ . :,., 

~e d i d not wi s h to replicate ihe kind of world ·~en had 

cr eat ed ~ mos t social experimentation of the last decade 
.) 

b e e n 1-1 i t h i n w Om e n I s Q r O ll p s • Ma n y V i a b l e CO l1 e C t i Ve s ha Ve '4 · " .· ''. ,;' l· ' 

I(. 
formed) a n d some ha v e a l so di s i n t e 'l r a t e d due both t-0 i n t er .. / :· 
rersonal rli fficulties· and the "tyranny of structurelessnes ·$ ,'.11 <:· ;· 

• • • • ,!,; _: ~~" t: 

1-!e still have to formulate ,a praxis based on the differen'.~e~--

between authority and structure; there is much to be do~e ~ 

Meanwhile, the economic situation worsens and women 

cannot hold back on action until we have developed ~he 
perfect paradiqm of feminist organizational structure. ·· 

is too much ~o lose: what we have qained is very fragile 

Our power has always been in numbers rather than .in weal 
arid an ailinq economy erodes us. With this in mind, the 

CCPEF (Conar~s Canadien pour la promotion ~es ,tudes ch 
la femm e ) deci de d to hold a day of discussion on the sub 

, :,.,· 

of wo men a nd cowe r. Thi~ took place in Montreal on Nove 

26, 1 983 . 

It i ::; IJ5(?fu l , pe rhilns , t o revieh' ho1-1 we arrived at 

t o pic. 1
-·

1c ilre a na tio :'! "1 orr1 anization with autonomous 

nrovinci ,11 ch ,,p ::? rs. I n Ou~be c, our membership is mainly · 
; 

Ennl i sh s 00,, i: i n n . .:: 1 tho :..r ri h ma ny of our members srea k En9l i sh . 

as ,'l s cc c1nd lannuaoe . All French uni-linqual activities 

a r c ha nd l e~ bv our s i s ter oraanization, Action fducation 
Fern rr. cs . i n Se rino, 1982 , CC PE F he ld a day of workshops 
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feedback provided by the participants indicated that our next 

event should focus on women and jobs. By the Autumn of 1982, 

however, when we ~ot together to plan this next event, the 

economy had plunaed sharply. So many women were unemployed and 

so many jobs were steadily disappearing, that we felt a day · 

devoted to II i n f o rm a ti on II on jobs w o u 1 d s imp 1 y re i n force 

_the women's feelin9s of powerlessness and depression. On 

the other hand, unemployed people have one trump card:they 

have lots of time and eneray that can be harnessed to qood 

causes: time to a e t involved ; time to devote to unpopular 

causes;time to oive acceleration to movements for cha.nge. 

No t b e i n g a 111 em b e r o f t h e p a i d l a b o u r f o r c e ·mi 9 h t b e 

a bitch; our society validates only paid work unless one is 

a rich volunteer. However, tha.t does not mean ones life is 

worthless and ones voice should not be heard. For this ·reason, 

we decided to hold a day on women and power, focusing · on areas 

where women must qet involved and assume our fair share of 

the action with a stronq voice in those decisions which 

affect the texture of our lives. We applied for and were 
granted a modest amount from the Minorities Program of 

Secretary of State. 

We were concerned that the structure of the conference 

be consistent with its content. SO often conferences 

turn out to be 11 talkin~ head" events where "experts" pontificate 

for the edification . of the "uninstructed." This format 

reinforces powerlessness and low · self esteem. On the other 
\ 

hand, it is und e niable that there are people who have spec-

ialised knowledae which can help others. Our mission, then, 

was to orqanise an event which would addre9S the supbject 

of 1;1omen and f:10\•:er 1n :: n cn c roizing and empo\-1ering fashion. 

\/ e c a rn e · u f) w i t h ?. ri o o d d e s i q n . In order to address the 

subject of pow ,:r , one needs oe ner·a l information. This 

was amp l y provide d by our keynote speaker, Chaviva Hosek~ 
Sh e i s a profe ssor at the University of Toronto 

and Vic e - Presid e nt of th e Nat i ona l Action Committee on the 
; 

(' • - , - ,.. rt $" 1 , c· ., ,· .... : , 11 !' ,... ) 
._.i ,._ ,1 \.. lJ ~ l ) 1 ,·, , I l ~ ; 1 \ l, . n . l., • • Sh e na ve A rlef inition of power 
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hav c we qained power since 19 70, and what is left to be 

Next one needs to examine ones own attitudes about 
,i~}:. 

and how it is used in our own personal lives. To this end, t, 

th e p a rt i c i p a n t s d i v i d c d i n to s ma l l q r o ups ,. e a ch w 1 th , a : · ;~ 
' . 

facilitator, for a thorourih discussiofl of the topic fro _ 
a personal point of view. Women were encouraged to sha _ 
their personal feelin(Js of power and powerlessness· and 
to identify where they would like to exercise more powe 
The aroups were very lively; it was encouraginq ·· to hear . 

depth of discussi on and l e vel of self-disclosure achiev 

amon9 virtual stranoers in a very short period of time 
Many women ate their lunch toqether in the groups which 
formed that morninq. The cafeteria rang with the kind 
ener~etic noise made by people connectin~. 

In the afternoon ~e had two sessions of seven wrir~shops ~~ 
' : ,-. . 

each from which each particJpant could pick one per session't 
For the most part, they focused on concrete "how to 
factors of exercising power. Workshop topics were: Women~ 

' . ,\;. 

Peace and Empqwerment; Makinq the Media Work for You; Wome~ ~s ~-a 

S e l f - De f e n s e ; L e a r n i n CJ to P r o te c t Y o u rs e l f ; Ge t t i n g E d u c a t i o o a ·1 '' . ' ,~J: . , 
.. f -. \ ,,. ,,,:··· ... 

• ' {,. . • I 

Institutions to Meet Your Needs; How to organise a Non-:-un19n_· ,.,·'~t:·'"' 

Shop; Homen in Power:HeW.th and Social Services in the P~~J {c. -:~;'t@;~\:;, 
' •.}' • )1 ~~; ·::{t 

S e c to r ; Te a c h - I n o n P owe r a n d I n f 1 u e n c e i n Gr o u p s ! The ~ o ~:e r ·; ·::;;.;h' ·> 
of · Women in V,~inq _ Cooperatives; Orqanizing Women Aroundt:h a"' /;~J,. 

' ·'l •,'~•t· 
R i g h t to W o r k ; · De a l i n g w i t h S e x u a 1 H a r r as s ~ e n t ; S o c i a 1 Se fp/i c e ~ -.. 

·. -. "'<k'' 
a t t h e r, r a s s R o o t s ~ \.I o m e n a n d F e d e r a 1 P r o v i n _c i a 1 P o 1 i t i c s ; : · ' ' · ,. 

\fomen and Municipal Politics:\./omen and Power in the Wor~pla<e. 

The quality of the wor kshops was excellent; they were ~11· 

led by wom e n who are we ll e x1e ri c nced fn their fields. The~e 
1,; as a v1 i d e v J r i c, t i on of i d r o i o o y 1-1 hi ch prov i de d q re at st i mu l at ion··, 

In on e worksho p Cl a ire none n fa nt of the Conseil du Statut de · 
I 

L i f em1iie deb,, teci politi cs vc r·y s ~ror,::ily with Joan Douqherty~ : ,· 
the ~ NA for Ja cqu es - Ca rt ie r. Ks . Dou 0herty was reluctant to 

ackn o11l edoe the ex i stence of sre cific "women's issues," an~ · 

t h e e n s u i n n r: i s c u s s i o n •,._. ,1 s :- r: v r · ., l i n o to V/0 me n v o t e rs a s w e l l 

fl t) 1 i t i C \.-, 1 1 i ~-C • i: ,. Li ":: c p 1 hi s r 1 1· e o f a t tend i n g a 
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offered by Claire Lanteinne who is in charge of the af 

action dossier at Employment-Immigration Canada's offi 

i n Sh e r b r o o k e . Sh e to 1 d us h ow to " p 1 a y the 9 a me " a cc o 

to o u r own a 9 end as . "A 1 ways r ay yo 11 1· deb ts • " she adv i • 

and paused. With a smile, she added, "and always coll 
. . .... 

them too." She was referrina the.th ~ system of favou.rs, 

naturally understood and unstated by men in the workpl 

We women have a hard time getting ourselves to collect 

far too often we pay our d~bts ma ny times over at unco 

r a t es o f/i n t e res t , 
1¼--~ . ;_~· ... ~: .. , . ..-{ i 

I \ -.· ,i t., ~t~t -~ ·:,\1:~,:-;t 
The response of the participants was encoura9i'ni / r.:,;k.i.~~i-· 

• ,,f • ';_ •.1...;.,/ ,,;~, I ._ 

Of the two hundred women who came, many mentioned that the ,«:•.-·,· .. 

most important aspects of the day for them~: they real 1~~l >:~~~~!·;,,~--; ·. 
th e ir own individual powerlessness and how they liked to ·av~·t°i' ;~, 

i r, h' 

thinking about it; th~t qetting involved is in its~lf empow@ring~•. 
'. t _\ • 

and energy producinq; that women need constant contact and .. :· · 
:rl -

validation from eachother i!n order to fee _l powerful, an_dt< 
that through listening to women who have achieved some . 

of power . over their own lives, one can learn and feel 

motivated to get involved, to assume ones ri9htfu ·1 power /: 
- _;,., f 

What did we leave out? It seems we could run : \:it~' 
' , •·;, .. · -,.TiJ, 

whole week or month on the subject of 1-Jomen and Power • . ,,~Olllff··~ yr;H' 
- ~- ;!:.'""rl - -· ~~M. 

suggestions fo: other topics under this rubric were: .. sex~i,.1J iy ~, :\;f 
, • ,4_ . 't, . . ' 

and sexual orientation; pornoqraphy;employment ; stra~e~1J f n~\.,;,) 
' .. < ·, ,'I, I'" 

for specific legislation affecting women; women's spir1t4cJ.1, f t.y; i~;/' 

what to do with the men you leav e . behind as you strive -f.~r.~15;~, . . 
e mpo\-1erment, and women in the CJ l o h a 1 scene. Another .1 ack wa f '··•. ,, • 
th a t many uni-linqual Francorhon es had indicated that thei, w,oul~c'\ 

ha ve lik e d to particir a te . Tr anslct ti o n is expensive; shoul~ · 

r1 bi -lin nual da y be en co u raoc d 7 Docs s imultaneous translati_on 

b rin o pe op l e t o oether 

e ff ec tuc1l mode l for a 

p e: 1· s o n a 1 c x p r e s s i o n ? 

o r s c fl a n t e th em ? Co u 1 d we de Ve 1 op· 'an -. l , 

bi-l in nu:: 1 co nfe r e nc e v,ith room for much 

T h i s o n e d n y 1-; a s s u c c e :-s f 11 1 cl c s p i t e i t s f 1 aw s , an d 

i t took e i qh t ee n mo n t hs t o or nan i zc . It wi\s oraanised by , 
-.-; me n 1.,, ho 1-1a nt to m~ke rt d i t f1~:- c 11c;: , ond we are a divers ,e .gro~ 
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som e of us are in the paid labour force, some on UIC. s 

welfare. Some a.re full -time home-makers. but all of us :" 
in the home. Our time toqether is difficult to oraani~e ~ 

. - - : .1 

characteristically we are apt to chastise ourselves for r\Q 
, ~ H 

havi nq "done it all." The most empowering th,ing for us -~~, 
·, ·.;: 

might be to give up for once and for all that "Feminine · 
. .· ( 

which has been socialised into us for the · gratification 
. - ~ 

we must accept the fact that not only do we ~ have to ', 

. it a ll," but· it is desirable that we don't. There are. m 

other women with creative and interesting ideas. Let the 
continue, or let us plan another conference when .our ener 

returns. The power of the oppressed has always been .ind 
in numbers, in firmness of resolve, and in the energy er 

by this combination. We cannot afford to let it deplet · 
wear out. 
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I The first objective in our proposal was to Identify Barriers to Learning 

and Promote Change in relation to adult basic education for women. Our 

short-term goal was to· pursue funding for a feasibility study and pilot 

program and to implement the study. 

Activities 

One staff member (Elizabeth Wood) was hired during the period of this 

report (September 6) under a COED grant. She has begun working on 

developing an Advisory Committee for the project and on establishing 

contacts ~ith Literacy groups to collect materials on ~dult basic educa­

tion and women. A second person will be hired during the next reporting 

period. 

II Our second objective was to ~romote Learning Opportunities by Lin~ing 

those Individuals who are Involved in or Concerned About Education and 

Training Services. The short-term goals related to this objective were 

updating the Skills Bank, Cataloguing Resource Centre Materials and 

investigating the feasibility of Computerization of the Skills Bank. 

Activities 

Skills Bank 

An up-dat ed registry has now been prepared for the Skills Bank partici­

pants. It is being distributed to Provincial Directors for wider use 

by othe r provincial networks. The Skills Bank Brochure has also been 

updat ed . 

Resource Centre 

Equipment was obtained to or ganize the Resource Centre. An advisory 

committ ee has been dev eloped and is working with staff to develop a se­

lection policy. Cataloguing is proceeding and the hiring process has 

begun for a library technician. 
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III Our third objective was to Support and Encourage Learning and Training 

for Those Women Who are disadvantaged. Short term goals related to 

IV 

this objective were to pursue funding to develop a computerized informa­

tion package for women re-entering the labour market and for women dis­

placed by technology. 

Activities 

Our funding application CEIC for partial funding of the Telidon project 

was successful. We have been granted $10,000 to initiate the project 

and to develop the general part of the information package. The develop­

ment and inclusion of community information suitable for each distribution 

point will depend on further funding. Another funding application has 

been submitted to DOC under their Content Development Grants program. 

Heather Brown of Haby & Associates has been contracted to develop the 

initial phase of the project. 

The fourth objective was to Investigate Unmet needs in Adult Education 

Services . Short-range goals included continued monitoring of the 

National Training Act, discussions with provincial and federal ministers 

regarding recommendations made in briefs and preparation of new position 

papers on new issues, as well as pursuit of funding for research on these 

papers. 

Ac tivities 

The Canadian Congress for Learning Opportunities for Women network in 

Saska tch ewan was successful in obtaining funding on behalf of the National 

organization to do further monitoring of the impact of the National Train­

ing Act. The research is being done by Heather Henderson and provincial 

CCLOW dir ectors. Research is being done on a province-by-province basis. 

CCLOW Provincial Directors have undertaken to meet with Ministers of 

Educ a tion a nd Regional CEIC directors to collect information. CEIC is 
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providing statistical information at the national level to the researcher. 

A report will be available later in the year. 

CCLOW ha s been involved in research and 4iscussion related to the develop­

ment of a National Policy on Skills Development Leave. Our past-president 

Lenore Rogers was appointed to the National Advisory Panel on Skills Deve­

lopment Leave. This pane l will be making final recommendation to the 

Minist e r on recommended policy options. 

A brie f wa s prepared for the Commission of Inquiry on Equality in Employ­

ment. No f unding was available for this brief. 

Our fifth objective is to Assess and Publicize Innovative Learning Pro­

grams f or Women . Short-range goals relate to the production of our 

qua rterly publication WOMEN'S EDUCATION DES FEMMES •. 

Ac tivitie s 

One is s ue of WOMEN'S EDUCATION DES FEMMES was produced during this period, 

a co py of which is attached. A flyer has been circulated through mailings 

o f other organizations and has promoted interest in the publication and 

s ubscriptions to it (se e attached). 

VI The sixth objective is to Promote Networking of Individuals and Organiza­

tions t o cr·ea t e New Learning Opportunities and to Identify Issues Which 

Block or I nh i bit Women' s Learning. 

Ac tivi t i es 

Co nsid er able networking has occurred with other organizations in relation 

to t he Chart er of Right s , Human Rights Coalition, specific women's issues, 

Skill s Development Leave and the National Training Act. Unfortunately, 

our ne t working and trave l budgets have not permitted a focus on provincial 
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networks in need of strengthening. The Ottawa network has been established 

and is very ac tive in representing the organization. 
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& Margaret Mitchell 
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l+I M,n,slcr Responsible for The 
Status of Women 

OCT 6 1983. 

Ministrc charge de ta 
condit ion feminine 

Lisa Avedon, President 
Canadian Congress on Learning 

Opportunities for Women 
692 Coxwell Avenue 
Toronto, Ontario 
M4L 3B6 

Dear Lisa Avedon: 

Thank you for accepting my ·invitation to attend 
the Foundations Dinner. I am in no doubt as to the hard work 
and financial commitment which resulted'. 

I am sending you a list of names and address 
of all those who were present. I hope that you will find this 
a useful aide memoire. However, if you require further informa­
tion or assistance, please don't hesitate to let me know. 

I was pleased with the response of the representa­
tives of the Foundations, in light of the many demands made upon 
their time. I think you will agree that their presence at the 
dinner indicates some corporate sensitivity to women's issues. 

I believ~ we enjoyed a unique opportunity to 
exchange vi ews. It was, as well, a very pleasant evening. 

Yours sincerely, 

Canad'a 

~ 
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Montreal, Quebec 
H3B 2C9 
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Sheila Zittrer, Executive Director 
Brenda Bronfman 

M4T lL8 (416) 226-6003) 

Dona 1 d Rickard 
Donner Canadian Foundation 
P.O. Box 122 
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Toronto, Ontario 
M5K l Hl 

Judith Buraess 
20 Avondale Road 
Toronto, Ontario 
M4W 2R6 
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DORIS ANDERSON, President 
·National Action Committee on the 

Status of Women 
40 St. Clair Avenue East 
Suite 306 
Toronto, Ontario (416)922-3246 
M4T lM9 

Ann Hall, Past President 
Canadian Research Institute 
151 Slater Street, Room 415 
Ottawa, Ontario 
KlP 51-13 

for the Advancement of Women 

(613) 536-0681 

* Camylle Tremblay Choquette 

** 

National Association of Women and the Law 
124 O'Connor Street, Room 305 
Ottav~a, Ontario 
KlP 5M9 (613) 238-1544 

Canadian Association of Women Executives 
The Royal York Hotel 
Convention Mezzanine 
100 Front Street West 
Toronto, Ontario (416) 491-9330 · 
M5J l E3 

Elizabeth Stewart (President) 

Denise Belanger Rochon 
Federation des Femmes du Qu~bec 
1600 rue Berri, Bureau 3115 
Montreal, Quebec 
H2L 4E4 (819) 844-6898 

Lisa Avedon, President 
Canadian Congress on I.earning Opportunities for Women 
692 Coxwell Avenue 
Toronto, Ontario 
M4L 3B6 (416) 461-9264 

National Council of Women of Canada 
270 Maclaren Street, Suite 20 
Ottawa, Ontario 
K2P OM3 
Margaret Harris, President 

(613) 233-4953 
(306) 931-0157 

* Represented by Dayle Yurka 

** Represented by Trisha O'Malley 

Laura Sky 
Skyworks Limited 
566 Palmerston Avenue 
Toronto, Ontario M6G 2P7 



G.J. Feene 
Royal Bank of Canada 
Head Office 
l Place Ville Marie 
Montreal, Quebec 
H3B 2G2 

Charles Armstrong 
Metropolitan Life Insurance Company 
99 Bank Street 
Ottawa, Ontario 

Janine Bombardier 
Fondation J. Armand Bombardier 
1000 rue J.A. Bombardier 
Valcourt, Quebec 
JOE 2LO 

Susan Mccutcheon 
Argus Corporation 
10 Toronto Street 
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Eric Jackman 
Jackman Foundation 
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Canadian ·congress for Learning Opportunities for Women 

congres canadien pour la promotion des etudes chez la femme 

October 18, 1983 

Honora ble Serge Joyal 
Secretary of State for Canada 
Ottawa, Ontario 
KlA OMS 

Dear Minister: 

At our last Board me ting I r e port e d on n egotiations h eld b e twe en yoLir Depart­
me nt and National Women's Organizations June 2 7, 1983 in Ottawa, as well as 
our fo llow-up ac tion with cabinet ~inisters on• the Social Development Committee. 

I am writing to you to express the concerns of our National Board following 
our meeting of October 15 and 16 regarding the lack of action on the proposal 
for $12.3 million . in funding to be made available for women's organizations. 

Your intention was to 
De v e lopment Co mmittee 
find i t unacceptable. 
priority attention. 

take a proposal for increased funding to the Social 
of cabinet in July. We cannot understand the delay and 

We want your assurance that you are giving this top 

Related to this is the staff situation at the Women's Program about which we 
wrote you in Sept ember. The Board of CCLOW finds unacceptable the lack of 
pe rmanent committed staff, qualified to respond to the needs of women's 
organizations for skillE" and consultation. We need a stabilized program and 
expand ed permanent staff in the Women's Program. 

The Board d eplores the fact that the Women's Program which covers 52 % of the 
population i s lumped in with other programs both for funding and planning 
purposes. They wer e amazed that Grants and Contribution agreements over 
$60,000 must go to Treasury Board for approval. We find this very patronizing. 
This seems to confirm the low esteem in which the Women's Program and women's 
organiza tion s are held within the department. This situation must be remedied . 

. . . 2/ 
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Hon. Serge Joyal 
Ottawa 

In conclusion, we want to: 

Canart,an Congress fo r Learning Oppor1 un 111es for Women 

cong,es canadoen pour la prnmo1,on des e ludes ctiez la lemme 

2 October 18, 1983 

know that $12.3 million will be made available through Women's Program 
for women's organizations and projects, a portion of which t~ be made 
availabl e in this fiscal year; 
know your plans for immediately dealing with the staffing situation in 
Women's Program; 
discuss with you our ideas fo r structural and procedural changes for 
accessing funding through Women's Program, to reflect the· reality of 
women's increased participation in all aspects of National life. 

We look forward to your answers on October 30. 

Yours truly, 

/~-~cyf 
Le iba Aronoff 
President 

LA/ cm 

cc : Judy Erola 
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Canadian Congress for Learning Opportunities for Women 

congres canadien pour la promotion des etudes chez la femme 

Octobe r 18, 1983 

Hon o r a bl e Flora Macd onald , M.P. 
Hous e of Commons 
Otta wa , Onta rio 

Dea r Ms. Macdon a ld: 

We are writing to you a t th i s t ime b ecau se of our c oncerns about the ·l ev e l of 
f unding ma d e a va il able to Women's or ganiza tions and proj ect~and the structure s 
a nd proc edure s through which pre s en t f und s ar e .acc e ssed. 

On June 27, 1983 r epre s ent a tive s or 5 National Wome n's organizations (National 
As soc i a tion of Wome n and the Law, Re lais-Femme s, Canadian Re search Institut e 
f or the Adva ncement of Women, CCLOW, National Action Committ e e on the Status 
o f Wome n) me t with Honorable Se rge Joyal, to present these concerns. 

Th e pro posal whic h we put forwa rd a t the meeting was $1 for every Canadian Femal e 
( $12 . 3 M) to be ma d e available to Wo men's organizations and proj ects and we 
emphasized the n e e d f or c h a n ges to the f unding process itse lf. 

Th e Mi nist er was v e r y s ympa the tic t o our c onc e rns a nd sugge sted immediate action 
plan s a nd agr eed to a furthe r meetin g b efore the e nd of Sept ember. 

Since t h e meeting , t :1e s t a ff c ompl ement of Women's Program ha s been d e pleted. 
Onl y t wo p e rma n e nt s taff (.one proj ect a nd one cle rical) r ema in. The me eting in 
Sept e mb e r did not t a k e pla c e but ha s b een · s c h edul e d for Octobe r 30, 1983 with 
a ll women' s o r ganiza tions rece iving Natio na l funding through Secre tary of State. 

As we l l, fu r the r concerns have a risen s i nc e our mee ting with Joyal. We have dis­
covered tha t the Women' s Progr a m is lumpe d in with othe r programs for both fundin g 
a nd planning purpo ses . As we ll, Gr ant s and contribution a greements over $60,000 
must go t o Tr e asury Boa r d fo r a pprov a l. We f i nd th i s very patroniz ing and it 
conf i rms the l ow e s t eem i n wh ich the Secr e t a ry o f State Women's Program and Women's 
organ ization s ar e h e ld with in the De pa rtment. 

. .. 2/ 
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Hon. Flora Macdonald, M.P. 
Ottawa 

Canadian Congress 101 Ledrn 1ng Opportun111 es !or Women 

cony ,e::. canad1en pour la promoti on des etul1 es chez la te,nrne 

2 Oct; 18, 1983 

Ad e quate funding resources and e quitabl e and effec tive structures by which to 
acc e ss these r e sourc e s is a critical issue fo r women's organizations. We 
would like t o know your position on this ma tter as well as actions y_ou might 
take . 

Yours since rely, 

{)(~✓ 1,,£1_{)-7'/C~ 
-,0 ·;J /,lJ, f" 

Le iba Aronoff / r· 
President 

LA/cm 

cc: Joyal 
Erola 



Canadian Congress for Learning Opportunities for Women 

congres canadien pour la promotion des etudes chez la femme 

Oc t ober 18, 198 3 

Honorable Margaret Mitchell , M.P. 
Hou se of Commons 
Otta wa , Ontario 

Dear Ms. Mitchell : 

We a r e writing to you at this time b ecause of our c onc erns about the level of 
fu n ding mad e available to Wom en's organiz a t i ons and projects, and the structures 
a n<l procedures through which present funds are accessed. 

On June 27 , 1983 representatives of 5 National Women's organizations (National 
Association of Wome n and the Law, Relais-Femmes, Canadian Research Institute 
fo r the Advancement of Women, CCLOW, National Action Committee on the Status 
o f Women) me t wit}:I Honorable Serge Joyal, to present these conc e rns. 

The proposal which we put forwa rd a t the meeting was $1 for every Canadian Female 
( $12 . 3 M) to b e mad e a vailable to Women's or ganizations and projects and we 
emp has ized the need for change s to the funding process itself. 

Th e Minist er was very sympathetic t o our con cerns a nd s u gges t e d immediate action 
plans and agreed to a f urther meet ing befo r e the end of Sept e mbe r. 

Sin c e the me e ting, the staff complement of Women's Program has been depleted. 
Only two pe rma n ent s t aff (one proj ec t and . one clerical) remain. The meeting in 
Se pt e mb e r did not t ake place but has b een scheduled for Octobe r 30, 1983 with 
all women' s organi za tions r e ceiving Nationa l funding through Se cretary of State. 

/\s well , furth e r conc ern s hav e a rise n since our meeting with Joyal. We have dis­
c o ve l'.' e d that the Wo me n's Pro gram is lumped in with other pro gr ams for both funding 
a nd planning purposes. As well, Gr a nts a nd contribution agreements over $60,000 
must go to Treasury Board for approval. • We find this v ery pa tronizing and it 
con fi rms the low esteem in which the Se cr e tary of Stat e Women's · Program and Women's 
organizations a r e held within the De partment. 

. .. 2/ 

692 Coxwell Avenue, Toronto , Ontario, Canada M4C 386 • (416) 461-9264 

. ,,."; 



r,anad,an Congress fo r Ledrn,ng Opportunities for Wornen 

congres canad1en pour let promotion des eludes ct)eZ la femme 

Hon. Margaret Mitchell, M.P. 
Ottawa 

2 Oct. 18, 1983 

Adequa te funding r esources and equitable a nd eff ec tive structures by which to 
~ccess these r esourc es is a critical issue for women's organizations. We 
would like to know your position on this matter as well a s ac tions you might 
t ake. 

Yours sincer e ly, 

,;l;;k,, ~'"Ii 
Le iba Aronof f 
President 

LA/ c m 

cc : Jo yal 
Erola 



October 18, 1983 

Dor.is Anderson 
President 

Canadian Congress for Learning Opportunities for Women 

congres canadien pour la promotion des etudes chez la femme 

Natdonal Action Committee on 
the Status of Women 

40 St. Clair Avenue East 
Sui t e 306 
Toronto, Ontario 
M4T 1M9 

Dear Doris: 

I am writing to you following discussion at our l .ast Board meeting, 
October 15 and 16, 1983, to let you know that plans for our Conference 
next August are well underway. As well, we would like to let you know 
tha t we are in the process of completing a national research project 
on the impact of the NTA on women. 

Sus3n Vander Voet, has already written to Pat Masters and Jennifer Keck 
(June 24, 1983) on both these matters and sent copies to you. I would 
like you to ask these two people to arrange to meet with Susan so that 
she can inform them of CCLOW's work in these areas. 

With best regards, 

Yours sincerely, 

Leiba Aronoff 
Pr esident 

IA/ cm 

692 Coxwell Avenue, Toronto, Ontario, Canada M4C 3B6 • (416) 461-9264 



October 18, 1983 

Hon: He rb Cr a y 
Pr e sident 
Treasury Board 
House of Commons 
Ottawa, Ontario 

Dear Mr. Gray: 

Canadian Congress for Learning Opportunities for Women 

congres canadien pour la promotion des etudes chez la femme 

Re : Affirmative Action 

I am writing following discussion at our last Board Meeting, August 16, 
1983 where I reported on the Trea!mry Board Meeting August 8, 1983 related 
to affirmative action. 

Our Board of Directors feels that affirmative action is one of the most 
critical issues for Canadian women. They were therefore dismayed by the lack. 
of follow through by Treasury Board on the issues discussed at the meeting. 
Lett e rs were to be sent to the Presidents of those women's groups represented, 
inviting input for the establishment of an advisory committee as has been done 
with the handicapped and native groups. 

This raises the question for us about the sincerity of the Treasury Eoard in 
addressing affirmative action for women. We want to hear from you regarding 
concrete plans to establish an advisory committee with a clear mandate to 
monitor implementation ': f · affirmative action policy. 

In order for our organization to participate we would need assurance that 
agendas and supporting materials are made available well before meetings and 
that travel expenses would be covered. 

I look forward to a prompt reply on this matt e r. 

Your s sincerely , 

~~tk-nJ/ 
Leiba Aronoff // -
President 

LA/cm 

692 Coxwell Avenue, Toronto, Ontario, Canada M4C 3B6 • (416) 461-9264 

. ,,. . 
. ·" ' 



Octo b e r 18, 1983 

Ann Ironsid e 
President 
CAAE 
2 9 Prince Arthur Ave . 
Toronto, Ontario 
MSR 1B2 

Dear Ann: 

Canadian Congress for Learning Opportunities for Women 

congres canadien pour la promotion des etudes chez la femme 

I a m writing to you at this time following discussion at our last Board 
mee ting October 15 and 16 concerning our liaison with your organization. 

To d a te we have had informal discussions with Ann Usher in her role as 
liaison to CCLOW. I am wondering if you might clarify her responsibilities 
in this capacity and perhaps suggest ways of establishing c01mnunication li_nks 

between our organizations so that we can explore ways of co-operating. 

Loo k ing forward to hearing from you. 

Yours sinc e rely, 

~ tk=-d 
Le i ba Aronoff / / 
President · 

LA/ c m 

692 Coxwell Avenue, Toronto, Ontario, Canada M4C 3B6 • (416) 461-9264 
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Canadian Congress for Learning Opportunities for Women 

congres canadien pour la promotion des etudes chez la femme 

October 18, 1983 

Mr. Vital Ducharme 
Executive Director of the Council 
Canada Employment & Immigration 
Advisory Council 
165 Hotel de Ville 
Phase 2, 3rd Floor 
Ottawa, Ontario 
KlA OJ9 

Dear Mr. Ducharme: 

This is to advise you that Susan \lander V.oet, Executive Director of Canadian 
Congress for Learning Opportunities for Women will be attending the Natioqal 
Workshop on Skill Development Leave in Canada, October 25, 26, 27 as delegate 
for the Board of Directors. 

We welcome this opportunity to participate in the process of discussing the 
design of a national policy on this topic. 

Your s sincerely, 

f/ l I I 
(1L, .{1;NJUl 

-Leiba Aronoff 
President 

LA/cm 

692 Coxwell Avenue, Toronto, Ontario, Canada M4C 386 • (416) 461-9264 



ADDITIONS TO POLICY MANUAL JUNE, 1983 

Goals for Board Members Encouraging new members is everyone's responsibility. 
To facilitate: 

1. obtain package of information from office 
2. have personal library of CCLOW publications for use in your region 
3. obtain money from national budget to copy and share other provinces research/ 

briefs with provincial members 
4. take CCLOW brochures and local network information to all relevant workshops, 

conferences, meetings to inform women about CCLOW 
5. encourage local public and university libraries to buy CCLOW publications 
6. encoura ge bi-annual national conferences in different provinces after 

assessment of potential for growth in different provinces. 

Nominating 

Where a vacancy exists for a provincial director, that if there are fewer than 
l½ years remaining in the term of office that the nominating committee .would 
appoint an interim director. If more than l½ years remains in the term an 
appointment would be made by the Nominating Committee until the next regular 
election period for the organization at which point an election will be called. 
Executive Committee appointments will now be the responsibility of the Nominating 
Committee, in time for the _annual meeting, in consultation with the incoming 
president, giving consideration to regional representation. 
The Nominating Committee in consul tat ion with the incoming ·president will appoint, 
prior to the annual meeting, executive committee members for a period of one year, 
and give consideration to regional representation. 
Absentee Board Members - if a board member is absent for two consecutive meetings 
without extenuating circumstances acceptable to the board, then that board member 
is considered to have resigned. 
Mini-Executive Committee Appointments - the nominating committee shall be resr ~si­
ble to appoint for a one year term, two city women, in.consultation with the 
incoming president and existing mini-executive, prior to the annual meeting;• , 

In order to develop policy: 

1.. set up an advisory committee for the resource centre; 
2. set up an advisory committee for Adult Basic Education; 
3. begin developing personnel policies at the executive committee ~eeting. 

Committee Expenses Committees will be asked to submit a budget for the year's 
activities for approval by the Board, in October. Budget guidelines will be 
provided and include telephone, duplicating, meeting, postage. Budgets should 
be submitted with plans for the year. 

Personnel committee struck as a permanent sub-committee of the Executive, member­
ship to consist of the President, Past-President, President-Elect. 

. . 
-. ,,. :I 
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ADDITIONS TO POLICY MANUAL JUNE, 1983 

Goals for Board Members Encouraging new members is everyone's responsibility. 
To facilitate: 

1. obtain package of information from office 
2. have personal library of CCLOW publications for use in your region 
3. obtain money from national budget to copy and share other provinces research/ 

briefs with provincial members 
4. take CCLOW brochures and local network information to all relevant workshops, 

conferences, meetings to inform women about CCLOW 
5. encourage local public and university libraries to buy CCLOW publications 
6. encourage bi-annual national conferences in different provinces after 

assessment of potential for growth in different provinces. 

Nominating 

Where a vacancy exists for a provincial director, that if there are fewer than 
1½ years remaining in the term of office that the nominating committee would 
appoint an interim director. If more than 1½ years remains in the term an 
appointment would be made by the Nominating Committee until the next regular 
election period for the organization at which point an election will be called. 
Executive Committee appointments will now be the responsibility of the Nominating 
Committee, in time .for the _annual meeting, in consultation with the incoming 
president, giving consideration to regional representation. 
The Nominating Committee in consultation with the incoming ·president will appoint, 
prior to the annual meeting, executive committee members for a period of one year, 
and give consideration to regional representation. 
Absentee Board Members - if a board member is absent for two consecutive meetings 
without extenuating circumstances acceptable to the board, then that board member 
is considered to have resigned. 
Mini-Executive Committee Appointments - the nominating committee shall be responsi­
ble to appoint for a one year term, two city women, in consultation with the 
incoming president and existing mini-executive, prior to the annual meeting. 

In order to develop policy: 

1. set up an advisory committee for the resource centre; 
2. set up an advisory committee for Adult Basic Education; 
3. begin developing personnel policies at the executive committee meeting. 

Committee Expenses Committees will be ~sked to submit a budget for the year's 
activities for approval by the Board, in October. Budget guidelines will be 
provided and include telephone, duplicating, meeting, postage. Budgets should 
be submitted with plans for the year. 

Personnel committee struck as a permanent sub-committee of the Executive, member­
ship to consist of the President, Past-President, President-Elect. 



rrzr:S SL;JGESTED TO BE n :Cll.02.J n ; PERSo:;}&'EI, POLICY ~-lA!:UAL 

It is proposed that the Personnel Committee: be delegated to 
develop the policy ~nual. 

Responsibilities 
- Board of Directors 
-Personnel Committee 
- Chariperson, Personnel Committee 
- Co-ordinator 

Memb~rship and tasks of Personnel Comr:-i i t tee 
- Chair PQ.s. t - P"i' u . 
- 2 Doard .u~mbers (I p~-ir k..t...-c. + VZ. L~ 1 - ~~c._ 

7 ~ ~ ~ iof;kj 2 J ~ o92t) Z 
_.;- President ( ex officio) 

✓ :a-ordinator( " ·" ) 

Probation 
Termir.ation of employment 

- staff initiated 
initiated by organization 

- Co-ordinator 
- support etkff 

References 

- Co-ibrdin,tor 
- Support staff 

Appecsl procedures - srie..va.f\c f4. 

Perforn:.ance Appraisals 

Co-ordinator 
Support Staff 

Job descritione 

S2lari.€S 

i.e. full time; part time 

Working Conditions l.e. hours of work, overtime, attendance, 
absecnce, meal bra~ 

Other Employment 



2 . 

Paid holidays i.e. statutory, Christmas- New Year, religious 
holidays, vacations 

Sick Le.-.ve 
Compassionate ~eave 

Maternity Leave 
Employee Developement S · D · l- · 

Jury Leave 

Personal Leave 

Starr Transportation 
Incidental Expenses 
Non-wa~e hPr.efits i.e. C.nada Pension Plan; Workmans Compenstatio~ 

IIospi t.l -I}; :.~edic4iil; lJner:1ployr.1ent Insurunce; Lif' Ins ·..1rc1.n.ce; 
&Employee Pro tee t ion 
Personnel records 

........... 



198 2 Nuliu11i1/ Co11{crnwJ 
on Vof1111tecrism 

Barter and Collaboration: 
Expanding Our Horizons 

Susan J. Ellis 

This ninety-minute workshop was 
designed to broaden the horizons of 
'participants · about the subjects of 
barter and collaboration- -to define 
these terms and to demonstrate their 
relationship to our field of volunteer 
administration. 

Both barter and coJlaboration are 
valid responses to the need to stretch 
shrinking budget dollars. Administra­
tors of volunteer programs should see 
these two approaches as intimately 
connected to volunteerism--the ways 
in which one locates and motivates 
potential bartering/collaborating 
partners is the same as the process of 
recruiting volunteers. In fact, for 

'ny years we have been pointing 
. to prospective voluntee rs what 

they will "get" out of their volunteer 
experience. So we have been estab­
lishing informal barter arrang~ments 
already. 

Collaboration gene ra lly means the 
joining of forces by two or more 
parties towards a common end. 
There are short-term and long-term 
coHaborations. Each participant (can 
be an individual or an institution)· 
brings resources to the collaborative 
effort and expec ts to dr a w upon the 
resources of the other participants. 
The best collaborations occur when 
there is some parity among the part­
ners and when the value of each 
partner's contributed resources is 
seen as even. 

GETTING STAR TED 
In order to barter or collaborate 

effectively, it is necessary to be 
clear on two critical points: exactly 
what your organization needs; and 
what your organization has that it is 
willing to give or share in order to 
get what it needs. The process of 
identifying these two lists can be 

CLARIFICATION OF TERMS very valuable to agency/group plan-
Barter generally means the ex- ning. Taking a hard look at what you 

change of goods or services for other have to off er others can be an eye­
goods or services having similar opening experience. Things that we 
value. Barter is often used as a take for granted may be incredible 
substitute for payment of money for "finds" to others, and vice versa. 
goods or services, which is why it To help workstiop participants be­
rises _in visibility during economic gin to identify their own needs and 
hard times. This is also why the IRS resources, they were given several 
is concerned with barter as a sub- minutes to complete a worksheet en­
economy and is seeking ways to tax titled "Preparation for Collaboration 
the value of such exchanges. It and Barter" (see Workshop Handout 
'ihould be noted that businesses and A). Then the group discussed some of 
corporations use barter often--so the responses to get a feel for the 
'.>arter is not simply a way for those kinds of items listed. 
without money to "make do." For example, under the "discard" 

Su.son J. Ellis is President of Energize Associates, a Philadelphia-based 
training, consulting and publishing firm specializing in volWiteerism. She 

tsts clients around the country to develop volunteer programs in all types 
. settings. Ms. Ellis is Edito,-in-Chief of The Journal of Volunteer 

Administ ro tion. 
,~ . 11' • , ,''\ \I .,. ol'l 11'\l t t M: '\ 1 1"11~1 '-, fRAfl l ) ~ 41 

1 1 • , , 

. -
I • • ~• :~• • 0 • \o1 '-}1, i:_;; ~r• .. r• 

• ,_. . • .! 



heading the participants had such 
ems as: boxes; duplicate publica­

.10ns; junk mail; out-of-date maga­
zines; interpersonal skills; coffee; 
cents-off coupons; cans and bottles; 
and other types of paper (old phone 
books, newspapers, etc.). Under the 
"surplus" heading came such things 
as: books and magazines; telephones 
and office space; evening meeting 
space; storage space; food; type­
writers and other office equipment 
available after hours (usually the 
evening); a mechanic's bay; and yard 
space. 

An examination of just these two 
short lists indicates some possible 
avenues for barter. For example, in 
exchange for evening meeting space 
might another organization be willing 
to help staff fair booths? Or, would 
a printer be willing to produce a 
monthly newsletter at cost in ex­
change for storage space? This way 
Jf thinking opens new avenues for 
1pproaching small businesses to sup­
'"rt an organization, since a volun-

r program or an agency would be 
>ff ering tangible exchange goods/ser­
tices for what it needed. Note that 
he value of what you have to of fer is 
eJative. Its "market value" might be 
ow or high, but what matters is its 
'alue to the other person/agency. 

After spot-checking what the 
,orkshop participants answered in 
ome of the other categories, the Jist 
f share-able resources included: 
pace in the agency's newsletter; a 
>cation one block from the football 
tadium (demonstrating the point 
at geographic proximity to some­

-ting might be very appealing; in this 
ase it was thought that a vendor 
iight use the agency's location to 
~11 football-related items and, in ex­
·1ange, might give smaJl gifts for use 
1 agency fundraising); display booth 
,ace; a camp ground; employee fit­
~ss classes; cars and field routes; 
1d various sorts of information. 
lso, if an agency could allow 

;ts" at in-house training events, 
1"-n professional development would 
~ worth a great deal to those or-

ganizations without tr_aining budgets. 
Other types of of ten-overlooked 

resources that could be the basis for 
bartering include: 

carpentry, plumbing, electrical 
skiJJs--the maintenance depart­
ment 
child care 
gardening 
photography/ audio-visual work 
clerical services 
professional services including 
Jaw, accounting, medicine, etc. 
bookkeeping skiJJs 
special subject education (foreign· 
languages, crafts, etc.) 
computer time 
coaching for sports 
writing and editing 

Such a preliminary list indicates that 
an organization's resources are a 
combination of the facilities and 
skiJJs of the agency itself plus the 
personal resources of salaried staff, 
volunteers and clients. These re­
sources are often overlooked. Until 
you ask, you never know if a staff 
member is willing to teach gourmet 
cooking to someone in exchange for, 
say, public relations consulting for 
the agency. Or what about inven­
torying the expertise of the staff and 
capitalizing on such sought-after 
abilities as proofreading, writing 
press releases, organizing file sys­
tems, etc.? If the organization is 
wiJJing to free the time of salaried 
and volunteer staff accordingly, such 
skills are highly exchangeable. 

· Also, clients should not be di.s­
counted as possible bartering part­
ners. Think of what it does to self­
esteem to be seen as a resource in­
stead of as a constant recipient of 
services. Ivan Scheier's well-known 
"Mini-Max" game shows how to en­
able people to match needs and skiJJs 
in a reciprocal manner. 

. 
SOME POINTERS FOR INITIATING 
BARTER 

Barter can be established agency 
to agency, individual to individual, or 
agency to individual. Again, if you 
are clear on what you need and on 
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National or oth( 
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Workshop Handout A 

0 REPARATION FOR COLLABORATION AND BARTER: WHAT DO WE 
AVE TO OFFER? 

WHAT DO WE DISCARD THAT MIGHT BE USEFUL TO SOME OTHER 
ORGANIZATION (OR PER SON)? 

I WHAT DO WE HAVE IN SURPLUS QUANTITIES THAT WE MIGHT OFFER 
! TO OTHERS? 

WHAT DO WE HAVE THAT WE MIGHT SHARE? 

Equipment: 

A/V: 

Supplies: 

Staff /Volunteer Training: 

Reference Materi als: 

"Professional" Expertise: 

"Personal" Expertise: 

Contacts: 

Funds: 

National or other affiliations: 

Unclassifiable: 
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what you have to offer, all sorts of 
partnerships are possible. This also 
means that a nonprofit agency can 
approach both large and smalJ busi­
nesses, not to plead for money, but to 
off er an exchange. Can your agency 
teach a company's employees about 
physical fitness, or causes of de­
linquency, or problems of aging? Can 
you offer display space for a new 
product or service? The possibilities 
are intriguing, no? 

The handout entitled "Collabora­
tion Grid" (Appendix A) was next dis­
cussed in the workshop to give par­
ticipants a way to analyze possible 
barter/collaboration partners. The 
point of the Grid is to demonstrate 
that those agencies and businesses 
sharing an organization's "client 
group" (e.g., they all have children as 
a target audience) will not be the 
same agencies and businesses sharing 
that organization's service focus 
(e.g., concerned with education, rec­
reation, or health care). So there are 
a number of different ways to deter­
mine sources to approach because of 
mutual concerns. 

The handout describing "The Vol­
unteer Program Connection" (Ap­
pendix B) gives some concrete point­
ers about the best way to set up 
bartering arrangements, including 
some thoughts about liability and 
taxes. One irony of the fact that the 
IRS is seeking ways to tax barter is 
that the IRS is equally opposed to 
allowing any deduction for the yalue 
of volunteer service. If the IRS ever 
figures out a way to evaluate the 
worth of a service performed in a 
barter arrangement in order to assess 
taxes, then the volunteer community 
should battle for equal recognition of 
the monetary value of "traditional" 
volunteer service, as an allowable 
credit or deduction! 

The bottom line of barter is that 
there should be no sacred cows. Ask 
all vendors, tradespeople, consul­
tants, suppliers--anyone dealing with 
your organization--if a barte r ar­
rangement can be developed. For too 
long the volunteer world has only 

approached "white-collar" ·people anc 
has assumed that "blue-collar" task! 
had to be paid for in cash. Barter i5 
a new approach, with tremendous po­
tential. 

COLLABORATION 
While the workshop focused or 

barter (as the concept newest tc 
most participants), some key relatec 
aspects about collaboration were alsc 
discussed. First, the similarity o: 
purpose between barter and collabor­
ation was noted--that each enable: 
an organization to go beyond its pre• 
sent resources. . Also similar is th, 
need to be as dear as possible abou 
what is to be gained through th« 
coJlaboration and what an organiza. 
tion is willing to share in such , 
venture. 

Common pitfalls of collaboratio1 
include: unclear definitions of pur 
pose; turf; hidden agendas; lack o 
accountability; unequal power or sta 
tus of participants. All of these ca, 
destroy the effect of a project an 
can even . be counterproductive b. 
generating bad feelings. ,.,. 

The main advice is to seleci- .:ol 
labor a ti on partners caref ull.y on th ·~._,;: 
basis of mutual goals and -comQara ·. -"_ · 
tive size. Iben, focus attentio,n·, a 
the first few meetings on how every_ 
one will work together. Clarif 
roles, timeframes, r.eporting system! 
attendance at m e tc. M05 

o aborative teams make the mis 
t al<e of plunging right m to the car 
tent of the co a oration 'wnarinti 
e eme. who wiU we get t 
keynote? etc.), without owing tim 
to set-1:1p-t-h f:>FG€ess--0f- woi:kir. 
toge 

THE ROLE OF THE DIRECTOR 0 
VOLUNTEERS 

The workshop -explored the ver 
current topics of barter and collabo1 
ation in order to demonstrate tt 
validity of making these part of tt 
role of the director of volunteer 
Who else in an organization has tt 
skiJJ and knowledge to reach into tt 
community to find such new r• 
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Jurces? This implies a broadening 
f the concept of "volunteerism" to 
1dude not only services but also 
oods that are not actually paid for. 

also implies that the director of 
Jlunteers is an integral member of 
1 organization's administrative 
:am, since assessing needs and in-

ternal resources is an agency-wide 
responsi biJi t y. 

While the workshop only skimmed 
the surface of two quite complex 
issues, participants were urged to re­
turn home and test the waters, being 
alert to ways to expand their or­
ganizations' assets. 

APPENDIX A (Workshop Handout) 

us 

Our clien t/ 
consurrer 9ruup : 

Our t ypes of 
servi ce : ----

Ou r geogrdphic 
area : 

Other spec id l 
foc us : 

Collaboration Grid 

AGENCIES 
SHARING I NH AF.ST 

Fr on NO EX CUSE S: The re,11n ,:11nr o,1cn to Vo lun teer 
Mdnagement. [ 11 i s ,, :Jove, . i :. [ rG IZE . 198 1. 

BUSINESSES OTHER LINKAGES 
SH ARING INTEREST 

, 

. 



Appendix B (Workshop Handout) 

BARTER AND COLLABORATION: 
THE VOLUNTEER PROGRAM "CONNECTION" 

Barter and collaboration are two topics receiving some renewed attention in 
these strange economic times. Both have very reaJ connections to volunteer 
programs and Jeaders of volunteers should develop a point of view about this. 

First, do not Jet vocabularly overwhelm you. In many ways, you are 
ALREADY involved in barter and coJJaboration. Every time you recruit a 
volunteer or a group of volunteers by pointing out mutual benefits, you have 
set up an EXCHANGE. In the last analysis, "barter" and "collaboration" are 
simply variations on the theme of "exchange." 

Barter generally refers to a trade, made as evenly as possible and in lieu of 
an exchange of money. Collaboration generally implies a longer-term 
relationship in which two or more people/groups contribute their expertise 
and resources towards achieving a mutual goal. 

Some hints: 

J. Before you are ready to barter or coUaborate, you must assess 
exactly what your organization has to offer to others. Analyze your 
resources and det~rmine what you are willing to ·give or share. 

2. Define clearly what you hope to gain by the barter or collaboration. 
Stay away from vague goals. Put any agreement reached or trade made in 
writing--this will help assure satisfaction aU around and wiU provide 
documentation for the IRS, too. 

3. If trading skills or services, consider liability insurance. 

4. Barter and the IRS: Don't consider barter as a way to avoid taxes. 
To the IRS, barter equals income; it must be declared and taxes paid on it 
as though you were dealing in cash. However, exactly how you determine 
the cash value of the transaction and how you declare it is up to you anc 
your accountant. The IRS code leaves much room for interpretation. 
Generally, the IRS is more interested in barter as conducted by profit­
making businesses. 

5. In coJJaborative arrangements, be sure all groups involved have somE 
. parity. It is very hard to achieve successful sharing of work if you al. 
begin unequal (as to size, resources, expertise--whatever). Constant!} 
clarify HOW you will work together, not only what the content of thf 
project is. Assign work equitably and keep group members accounta~le. 

6. It is possible to look a t barter as a new way to recruit individua 
volunteers. Your agency might offer the use of a desk twice a week to , 
person starting a p.r. firm, in e xchange for free p.r. services. Or an artis 
might off er free illustrati ons in exchange for access to your address-o 
graph once a month. 
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Some resources: 

Great Exchange 
655 Madison Avenue 
New York, NY 10021 

Barter Communique 
Full Circle Marketing Corp. 
6500 Midnight Pass Road 
Penthouse Suite 11504 
Sarasota, FL 3358 J 

Comstock Trading Company 
P.O. Box 8020 
Walnut Creek, CA 94596 

How to Barter and Trade, by Jack Trapp, Cornerstone ,Library, 1981. 

"Toward CoJJaboration: Risks We Need to Take," Eva SchlndJer-Rainm 
198 J. 
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INTRODUCTION 

At the June 1983 C.C.L.O.W. Board Meeting it was decided that 
C.C.L.O.W. would undertake an assessment of the new National Training Act's 
first year of operation, and its impact on learning and training 
opportunities for women. To this end all C.C.L.O.W. Provincial Directors 
were asked to arrange meetings with their Provincial Ministers of Education, 
their C.E.I.C. Regional Director General and their C.E.I.C. Regional Women's 
Co-ordinator. 

The Social Issues Committee of C.C.L.O.W., which had initiated the 
assessment proposal, outlined the objectives of the meetings as follows: 

a) to create a higher provincial profile for C.C.L.O.W. 

b) to establish on-going contact with these people, and 

c) to help promote a spirit of co-operation to
1

overcome the 
obstacles women face in accessing training. 

In September, 1983 C.C.L.O.W. Provincial Directors were sent a 
package of materials (containing First Things First, Background Paper on 
the National Training Act, an~ Recommendations from the one-day Colloquiem 
on the National Training Act) to be sent out in advance of ·their three 
interviews. 

Also in September, a group of Saskatchewan C.C.L.O.W. women, 
including the chair of the Social Issues Committee, obtained a grant of 
$5000 from C.E.I.C., these funds to be used to hire a resea~her to collect 
the responses and put them into a report along with other information. 3 

On September 12th the Saskatchewan C.C.L.O.W. group met to hire a 
researcher and to outline the research tasks involved in an assessment of 
the effectiveness of the National Training Act. They identified the follow­
ing broad objectives for the research: 

1. To determine the present status of utilization of the National 
Training Act (by women) in order to make recommendations and 
to define areas of further research. 

2. To make contacts and establish the presence of C.C.L.O.W. in 
those fields which most closely affected learning and training 
opportunities for women. 

At this September meeting it was also decided that further informa­
tion should be compiled and mailed to the provincial members for their use 
in gathering information at their interviews. This second package4 contained 

1. Letter to CCLOW provincial Directors, July 8, 1983 
2. See Appendix for Summaries of First Things First, and Background Paper 

on National Training Act, Full Text of Recommendations of One-day 
Colloquium 

3. Kathy Stidwell letter to Provincial Directors September 2, 1983 
4. See Appendix 



two questionnaires devised by the Saskatchewan group - one intended for 
the Ministers of Education and one intended for the C.E.I.C. Regional 
Di~ector Generals and C.E.I.C. Regional Women's Co-Ordinators. 

Finally it was decided that the responses from these meetings, 
along with any other relevant data, should be compiled in a draft 
report to be prepared for consideration at the C.C.L.O.W. October Board 
Meeting. 

2. 



STATISTICS 

"The Adult Occupational Training Act (AOTA) was passed in 1967 
and amended in 1972. The Act and its regulations provide the legislative 
base for federal involvement in the field of manpower training [through 
the Canada Manpower Training Program - CMTP]. 

On August 2, 1982 the new National Training Act was passed by 
Parliament. The new Act will continue to provide the legislative base 
for the training program, but will focus efforts away from lower skill, 
lower demand occupations towards higher skill, high demand occupations, 
particularly those designated as being of .national importance. 

The training program is operated in partnership with the .provinces 
and territories and is administered through the Canada Employment Centres 
across Canada. Two avenues of training, one institution-based and the 
other employer-centered, are utilized to achieve its objectives. 

Institutional training involves the purchase of courses from 
community colleges and vocational schools. Full-time trainees receive 
either a training allowance or Unemployment Insurance and may also be 
eligible for other allowances to assist with dependent care or certain 
travelling or commuting expenses. The types of institutional training 
courses offered may fall under any one of the following elements: 

Skill Training - pre-employment courses, providing trainees 
with entry-level skills training in a particular occupation, 
or courses designed to upgrade or update a person's skills in 
an occupation. 

Language Training - courses offered primarily to new immigrants 
who have difficulty finding employment because of lack of 
fluency in English or in French. 

Basic Training for Skill Development - courses designed to 
upgrade basic skills in mathematics, science and communication 
to meet the academic requirements for entry into Skill Training 
or else to proceed to employment.· 

Job Readiness Training - course offered to chronically 
unemployed workers or persons who have been out of the labour 
force for a prolonged period; may include elements of life 
skills, work experience, job orientation and academic upgrading. 

Work Adjustment Training - courses offered to workers who are 
encountering behavioural difficulties; provides assistance in 
acquiring appropriate work habits, attitudes, etc. 



Occupational Orientation - courses that provide practical 
experience in a variety of trades to assist in the selection 
of a trade. 

Apprenticeship Training - the classroom training aspect of 
apprenticeship programs operated by the provinces. 

Employer-~entred training has two main components, the Canada 
Manpower Industrial Training Program (CMitK ) and Critical Trade Skills 
Training (CTST). N;F.J _p . ('""&,,CTGJ :liiJ.11.~lHk.1 -t:.,,.._.,,; 

2. 

The Canada Ma11powar Ind,.;Htrial Training Program is a shared-cost 
incentive training program which aims at meeting the skill needs of 
employers and improving the employability and earning capacity of workers 
through expansion and improvement of employer-provided tr~ining. 

CTST is a relatively new industrial training initiative which 
focuses on selected highly skilled trades and occupations. Its objective 
is to encourage industry to develop and expand the training of Canadian 
tradesmen or workers in skilled occupations which experience chronic 
shortages. 

Under both initiatives, the Commission negotiates a contract 
with an employer or group of employers in which the Commission agrees, 
for certain considerations and conditions, to reimburse the employer a 
proportion of certain costs incurred by providing training." 

The above is an excerpt from the Canada Manpower Training Program (1981-82) 
Annual Statistical Bulletin. All the 1981-82 figures have been derived 
from this Bulletin, and all 1982-83 figures have been obtained from helpful 
sources at the Department of Employment & Immigration, Training Branch, 
Information Department in Ottawa. 



INSTITUTIONAL TRAINING - TRAINEES STARTED BY TRAINING TYPE, BY SEX 

1981-1982 MALE FEMALE TOTAL % FEMALE 

SKILLS 36,614 23,018 59,632 38.6 

LANGUAGE 5,622 5,168 10,790 47.9 

BTSD 10,609 10,482 21,091 49.7 

JRT 3,115 3,686 6,801 54.2 

WAT 634 446 1,080 41.3 

OCCUPATIONAL 
ORIENTATION 

429 2,473 2,902 85.2 

APPRENTICESHIP 58,297 2,052 60,349 3.4 

TOTAL 115,320 47,325 162,645 29.1 

1982-1983 MALE FEMALE TOTAL % FEMALE 

SKILLS 42,980 20,666 63,646 · 32.5 

LANGUAGE 7,210 5,959 13,169 45.3 

BTSD 11,161 9,059 20,220 44.8 

JRT 3,148 3,626 6,774 53.5 

WAT 687 472 1,159 40.7 

OCCUPATIONAL 587 2,925 3,512 83.3 ORIENTATION 

APPRENTICESHIP 63,739 2,203 65,942 3.3 

TOTAL 129,512 44,910 174,422 25.7 

April/83 - Aug./83 MALE FEMALE TOTAL % FEMALE 

SKILLS 9,530 3,874 13,404 28.9 

LANGUAGE 2,570 2,046 4,616 44.3 

BTSD 2,231 1,321 3,552 37.2 

JRT 688 589 1,277 46.1 

WAT 266 216 482 44.8 

OCCUPATIONAL 
152 708 860 82.3 ORIENTATION 

APPRENTICESHIP 11,323 626 11,949 5.2 

TOTAL 26,760 9,380 36,140 26.0 



INSTITUTIONAL TRAINING 

FULL-TIME TRAINEES STARTED BY TYPE OF TRAINING BY SEX, BY PROVINCE 

NEWFOUNDLAND 1981-1982 1982-1983 

MALE FEMALE TOTAL % FEM. MALE FEMALE TOTAL % FEM. 

* * * * SKILLS 2,334 1,251 3,585 34.9 3,321 1,885 5,206 36.2 

LANGUAGE 53 26 79 32.9 38 13 . 51 25.5 

BTSD 293 389 682 57 460 435 895 48.6 

JRT 80 149 229 65.1 107 .· 203 310 65.5 

WAT 

OCCUPATIONAL 
ORIENTATION 

68 168 236 71.2 94 248 342 72.5 

* * APPRENTICESHIP 1,080 79 1,159 6.8 2,259 232 2,491 9.3 

* * * * TOTAL 3,908 2,062 5~970 34.5 6,279 3,016 9,295 36.5 

* Estimates only 

PRINCE EDWARD ISLAND 1981-1982 1982-1983 

MALE IFEMALE TOTAL % FEM. MALE FEMALE TOTAL % FEM. 

SKILLS 422 249 671 37.1 512 286 798 35.8 

LANGUAGE 9 4 13 30.8 6 6 12 so -· 

BTSD 87 161 248 64.9 45 116 161 72 

JRT 64 73 137 53.3 65 54 119 45.4 

WAT 63 31 94 33 45 35 80 43.7 

OCCUPATIONAL 
47 47 100 1 74 75 98.7 ORIENTATION -

APPRENTICESHIP 204 6 210 2.9 177 8 185 4.3 

TOTAL 849 571 1,420 40.2 * 851 579 1,430 40.5 

* Estimates only 



INSTITUTIONAL TRAINING 

FULL-TIME TRAINEES STARTED BY TYPE OF TRAINING RY SEX, BY PROVINCE 

NOVA SCOTIA 1981-1982 1982-1983 

MALE FEMALE TOTAL % FEM. MALE FEMALE TOTAL % FEM , 

SKILLS * * 3,480* 1,004' 3,030 1,311 4,341 30.2 4,484 22.4 

LANGUAGE 58 57 115 49.6 69 53 122 43.4 

BTSD 563 619 1,182 52.4 591 487 1,078 45.2 

JRT 133 232 365 63.6 219 -·368 587 62.7 

WAT 

OCCUPATIONAL 1 263 264 99.6 162 162 100 ORIENTATION 

* * 2,689.,. 49' APPRENTICESHIP 2,414 34 2,448 1.4 2,738 1.8 

* * ... ' TOTAL 6,199 2,516 8,715 28.9 7,048 2,123 9,171 24.0 

*Estimates only 

NEW BRUNSWICK 1981-1982 1982-1983 

MALE FEMALE TOTAL % FEM. MALE FEMALE TOTAL % FEM. 

* * * * SKILLS 1,948 1,423 3,371 42.2 2,610 1,405 4,015 35.0 

LANGUAGE 28 38 66 57.6 15 24 39 61.5 

BTSD 449 403 852 47.3 384 261 645 40.5 

JRT 160 102 262 38.9 106 67 173 38.7 

WAT 

OCCUPATIONAL 
7 201 208 96.6 11 287 298 96.3 ORIENTATION 

APPRENTICESHIP * * * * 2,188 31 2,219 1.4 2,240 32 2,272 1.4 

* * * * TOTAL 4,780 2,198 6,978 31.5 5,366 2,076 7,442 27.9 
• 

*Estimates only 



INSTITUTIONAL TRAINING 

FULL-TIME TRAINEES STARTED BY TYPE OF TRAINING, BY SEX, BY PROVINCE 

QUEBEC 1981-1982 1982-1983 

MALE FEMALE TOTAL % FEM. MALE FEMALE TOTAL % FEM . 

SKILLS * * * * 10,709 5,766 16,475 35 46,802 18,291 65,093 28.1 

* * LANGUAGE 1,187* 1,339* 2,526 53 1,675 1,708 3,383 50.5 

* * * * BTSD 3,731 3,671 7,402 49.6 4,029 3,433 7,462 46.0 

* * * * JRT 526 762 1,288 59.2 615 "760 1,375 55.3 

WAT 

OCCUPATIONAL 13 13 100 ORIENTATION 

APPRENTICESHIP 419 2 421 .5 567 18 585 3.1 

TOTAL 28,112 41.0 77,911 36.2 

*Estimates only 

ONTARIO 1981-1982 1982-1983 

MALE FEMALE TOTAL % FEM. MALE FEMALE TOTAL % FEM. 

* ~ * * SKILLS 12,099 6,955 19,054 36.5 14,573 6,365 20,938 30.4 

* ~ * * .. 
LANGUAGE 2,421 2,261 4,682 ·48. 3 3,035 2,336 5,371 43.5 

* ~ * * BTSD 3,670 2,509 6,179 40.6 2,992 1,344 4,336 31.0 

* ~ * * JRT 1,605 1,271 2,876 44.2 1,393 1,086 2,479 43.8 

WAT 525 387 912 42.4 596 416 1,012 41.1 

OCCUPATIONAL * ~ * * 
ORIENTATION 255 1,470 1,725 85.2 280 1,691 1,971 85.8 

* ~ * * 
APPRENTICESHIP 13,993 721 14,714 4.9 20,527 1,012 21,539 4.7 

* ~ 

TOTAL 34,568 15,574 50,142 31.0 57,646 26.3 

*Estimates only 



INSTITUTIONAL TRAINING 

FULL-TIME TRAINEES STARTED BY TYPE OF TRAINING, BY SEX, BY PROVINCE 

MANITOBA 1981-1982 1982-1983 

MALE FEMALE TOTAL % FEM. MALE FEMALE TOTAL % FEM . 

SKILLS * * * * 1,720 1,165 2,885 40.4 2,103 1,219 3,322 36.7 

LANGUAGE 183 129 312 41.3 327 204 ·531 38.4 

BTSD 381 459 840 54.6 543 435 978 44.5 

JRT 73 81 154 52.6 53 ,' 97 150 47.0 

WAT 9 13 22 59.1 21 12 33 36.4 

OCCUPATIONAL 
61 130 191 68.1 48 125 173 72.3 ORIENTATION 

APPRENTICESHIP * * 2,476 20 2,496 .8 2,553 21 2,574 .8 

* * 
TOTAL 4,903 1,997 6,900 29 7,761 26.8 

*Estimates only 

SASKATCHEWAN 1981-1982 1982-1983 

MALE FEMALE TOTAL % FEM. MALE FEMALE TOTAL % FEM. 

SKILLS 649 292 941 31.0 1,054 493 1,547 31.9 
. 

LANGUAGE 200 160 360 44.4 241 201 442 45.5 

BTSD 301 440 741 59.4 530 610 1,140 53.5 

JRT 119 197 316 62.3 140 195 335 58.2 

WAT 12 3 15 20.0 

OCCUPATIONAL 18 95 113 84.1 39 157 196 80.1 ORIENTATION 
* * * APPRENTICESHIP 2,478 12 2,490 .5 2,667 19 2,686 . 7 

* * TOTAL 3,777 1,199 4,976 24.1 6,346 26.1 

*Estimates only 



INSTITUTIONAL TRAINING 

FULL-TIME TRAINEES STARTED BY TYPE OF TRAINING, BY SEX, BY PROVINCE 

ALBERTA 1981-1982 1982-1983 

MALE FEMALE TOTAL % FEM. MALE FEMALE TOTAL % FEM . 

* ill * * SKILLS 815 1,264 2,079 60.8 1,137 1,267 2,404 52 . 7 

LANGUAGE 535 356 891 40.0 1,409 889 2~298 38.7 

BTSD 300 718 1~018 70.5 620 914 1,534 59.6 

JRT 199 341 540 63.1 270 ·299 569 52.6 

WAT 25 12 37 32.4 25 9 34 26.5 

OCCUPATIONAL 
9 56 65 86.1 44 110 154 71.4 ORIENTATION 

APPRENTICESHIP * ill * * 20,017 268 20,285 1.3 21,634 307 21,941 1.4 

21,900 * ill 
TOTAL 3,015 24,915 12.1 28,934 12.4 

BRITISH COLUMBIA 1981-1982 1982-1983 

MALE FEMAL:e TOTAL % FEM. MALE FEMALE TOTAL % FEM. 

SKILLS * * * * 2,658 3,170 5,828 54.4 4,756 3,198 7,954 40.2 

LANGUAGE * * * * 946 800 1,746 45.8 930 866 1,796 48.2 

BTSD * 765 1,035 1,800 57 . 5 877 887 1,764 50.3 

JRT 125 421 546 77.1 152 426 578 73.7 

WAT 

OCCUPATIONAL 
9 ORIENTATION 35 44 79.5 49 57 106 53.8 

APPRENTICESHIP * * * * 12,627 842 13,469 6.3 14,474 859 15,333 5.6 

* TOTAL 17,130 6,303 23,433 26.9 27,531 22.9 



INSTITUTIONAL TRAINING 

FULL-TIME TRAINEES STARTED BY TYPE OF TRAINING, BY SEX, BY PROVINCE 

N.W.T. 1981-1982 1982-1983 

MALE FEMALE TOTAL % FEM. MALE FEMALE TOTAL % FEM . 
_j 

I 
SKILLS 96 99 195 50.8 286 153 439 34.9 l 

! 

LANGUAGE 

BTSD 26 45 71 63.4 68 109 177 61.6 

JRT 34 54 88 61.4 36 ·64 100 64 . 0 

WAT 

OCCUPATIONAL 22 22 ORIENTATION 

APPRENTICESHIP 409 11 420 2.6 390 12 402 3.0 

TOTAL 565 209 774 27.0 802 338 1,140 29.6 

YUKON 1981-1982 1982-1983 

MALE FEMALE TOTAL % FEM. MALE FEMALE TOTAL % FEM. 

SKILLS 103 104 207 50.2 152 88 240 36.7 

LANGUAGE 

BTSD 29 47 76 61.8 37 48 85 56.5 

JRT 17 17 100 

WAT 

OCCUPATIONAL 9 9 100 ORIENTATION 

APPRENTICESHIP 17 1 18 5.6 19 19 

TOTAL 149 161 310 51.9 208 153 361 42.4 



INDUSTRIAL TRAINING - TRAINEES STARTED BY CATEGORY, BY SEX 

1981-1982 

MALE FEMALE TOTAL % FEMALE W.I.N.T.O. 

* * · SPECIAL NEEDS 3,519 1,618 5,137 31.5 

* * UNEMPLOYED 17,335 9,090 26,425 34.4 

EMPLOYMENT 258 97 355 27.3 THREATENED 

EMPLOYED * * 28,305 7,524 35,829 21.0 

TOTAL 49,417* 18,329* 67,746 27.1 

*Estimates only 

INDUSTRIAL TRAINING - TRAINEES STARTED BY CATEGORY, BY SEX 

1982-1983 

149 

1,212 

9 

822 

2,192 

* MALE FEMALE TOTAL % FEMALE W.I.N.T.O . 

SPECIAL NEEDS 2,310 1,165 3,475 33.5 

UNEMPLOYED 10,953 4,067 15,020 27.1 

EMPLOYMENT 1,535 435 1,970 22.1 THREATENED 

EMPLOYED 8,868 1,298 10,166 12.8 

TOTAL 23,666 6,965 30,631 22.7 

INDUSTRIAL TRAINING - TRAINEES STARTED BY CATEGORY, BY SEX 

APRIL 1983-AUGUST 1983 

MALE FEMALE TOTAL % FEMALE 

SPECIAL NEEDS 1,001 428 1,429 30.0 

UNEMPLOYED 3,768 1,352 5,120 26.4 

EMPLOYMENT 
410 192 602 31.9 THREATENED 

EMPLOYED 2,295 255 2,550 10.0 

TOTAL 7,474 2,227 9,701 23.0 

* W.I.N.T.O. - Women in Non-Traditional Occupations 

114 

756 

63 

293 

1,226 



INDUSTRIAL TRAINING - TRAINEES STARTED BY CATEGORY, BY SEX, BY PROVINCE 

NEWFOUNDLAND 1981-1982 1982-1983 

MALE FEMALE TOTAL % FEM. MALE FEMALE TOTAL % FEM. 

SPECIAL NEEDS 48 23 71 32.4 49 25 74 33.8 ! 

* * UNEMPLOYED 741 736 1,477 49.8 325 156 481 32.4 

EMPLOYMENT 
3 1 4 25.0 10 2 12 16.7 THREATENED 

EMPLOYED 356 70 426 16.4 36 3 39 7.7 

* * TOTAL 1,148 830 1,978 42.0 420 1~6 606 30.7 

PRINCE EDWARD ISLAND 1981-1982 1982-1983 

MALE FEMALE TOTAL % FEM. MALE FEMALE TOTAL % FEM. 

SPECIAL NEEDS 121 8 129 6.2 37 9 46 19.6 

UNEMPLOYED 233 203 436 46.6 173 115 288 39.9 

EMPLOYMENT 
1 1 2 50.0 20 1 21 4.8 THREATENED 

EMPLOYED 173 103 276 37.3 106 29 135 21.5 

TOTAL 528 315 843 37.4 336 154 490 31.4 

NOVA SCOTIA 1981-1982 1982-1983 

MALE FEMALE TOTAL % FEM. MALE FEMALE TOTAL % FE11. 

SPECIAL NEEDS 189 110 299 36.8 156 93 249 37.4 

* * UNEMPLOYED 1,034 517 1,551 33.3 790 377 1,167 32.3 

EMPLOYMENT 25 1 26 4.3 44 42 86 48.8 THREATENED 
* 

EMPLOYED 1,703 455* 2,158 21.1 247 19 266 7.1 

* * 
TOTAL 2,951 1,083 4,034 26.8 1,237 531 1,768 30.0 

*Estimates only 



INDUSTRIAL TRAINING - TRAINEES STARTED BY CATEGORY, BY SEX, BY PROVINCE 

NEW BRUNSWICK 1981-1982 1982-1983 

MALE FEMALE TOTAL % FEM. MALE FEMALE TOTAL % FEM. 

SPECIAL NEEDS 172 119 291 40.9 148 186 334 55.7 

UNEMPLOYED 897 621 1,518 40.9 555 432 987 43.8 

EMPLOYMENT 15 4 19 21.0 6 1 7 14.3 THREATENED 
lit 

EMPLOYED 1,720 460 2,180 21.1 1,180 486 1,666 29.2 

* * TOTAL 2,804 1,204 4,008 30.0 1,889 1, 10_5 2,994 36.9 

QUEBEC 1981-1982 1982-1983 

MALE FEMALE TOTAL % FEM. MALE FEMALE TOTAL % FEM. 

SPECIAL NEEDS 560 237 797 29.7 403 182 585 31.1 

* * * UNEMPLOYED 3,07l ' 1,639 4,710 34.8 1,605 653 2,258 28.9 -
EMPLOYMENT 53 15 64 23.4 129 78 207 37.7 THREATENED 

* * * * EMPLOYED 6,202 1,315 7,517 17.5 2,056 97 2,153 4.5 

* * 
TOTAL 9,886 3,202 13,088 24.5 4,193 1,010 5,203 19.4 

ONTARIO 1981-1982 1982-1983 

MALE FEMALE TOTAL % FEM. MALE FEMALE TOTAL % FEM. 

* * SPECIAL NEEDS 949 437 1,386 31.5 482 209 691 30.2 

* * * * UNEMPLOYED 6,637 2,607 9,244 28.2 3,340 1,235 4,575 27.0 

EMPLOYMENT 68 53 121 43.7 323 58 381 15.2 THREATENED 

EMPLOYED * 7,260 1,312* 8,572 15.3 1,647 179 1,826 9.8 

* * TOTAL 19,323 23.0 5,792 1,681 7,473 19.4 

*Estimates only 



INDUSTRIAL TRAINING - TRAINEES STARTED BY CATEGORY, BY SEX, BY PROVINCE 

MANITOBA 1981-1982 1982-1983 

MALE FEMALE TOTAL % FEM. MALE FEMALE TOTAL % FEM. 

SPECIAL NEEDS 552 282 834 33.8 449 223 672 33.2 

* * UNEMPLOYED 834 438 1,272 34.4 690 264 954 27.7 

EMPLOYMENT 
40 7 47 14.9 67 10 77 13.0 THREATENED 

EMPLOYED * * 2,000 857 2,857 30.0 419 27 446 6.0 

TOTAL * * 3,426 1,584 5,010 31.6 1,625 524 2,149 24.4 

SASKATCHEWAN 1981-1982 1982-1983 

MALE FEMALE TQTAL % FEM . MALE FEMALE TOTAL % FEM. 

SPECIAL NEEDS 222 109 331 32.9 149 38 187 20.3 

UNEMPLOYED 713 273 986 27.7 682 200 882 22.7 

EMPLOYMENT 15 3 18 16.7 28 6 34 17.6 THREATENED 

EMPLOYED 528 257 785 32.7 93 95 188 50.5 

TOTAL 1,478 642 2,120 30.3 952 339 1,291 26.3 

ALBERTA 1981-1982 1982-1983 

MALE FEMALE TOTAL % FEM. MALE FEMALE TOTAL % FEM. 

SPECIAL NEEDS 230 63 293 21.5 100 68 168 40.5 

UNEMPLOYED 971 434 1,405 30.9 978 273 1,251 21.8 

EMPLOYMENT 15 17 11.8 72 11 83 13 . 2 THREATENED 

* * EMPLOYED 2,476 465 2,941 15.8 466 60 526 11.4 

* * TOTAL 3,692 964 4,656 20.7 1,616 412 2,028 20.3 

*Estimates only 



INDUSTRIAL TRAINING - TRAINEES STARTED BY CATEGORY, BY SEX, BY PROVINCE 

BRITISH COLUMBIA 1981-1982 1982-1983 

MALE FEMALE TOTAL % FEM. MALE FEMALE TOTAL % FEM. 

SPECIAL NEEDS 454 227 681 33.0 324 129 453 28.5 

* * UNEMPLOYED 2,089 1,464 3,553 41.2 1,471 544 2-,015 27 . 0 

EMPLOYMENT 
23 12 35 THREATENED 34.3 814 225 1,039 21. 7 

EMPLOYED * * * * 5,178 2,064 7,242 28.5 2,438 280 .Z, 718 10.3 

* * * * TOTAL 7,744 3,767 11,511 32.7 5,047 1,178 6,225 18.9 

NORTH WEST TERRITORIES 1981-1982 1982-1983 

MALE FEMALE TOTAL % FEM. MALE FEMALE TOTAL % FEM. 

SPECIAL NEEDS 10 5 15 30.8 3 2 5 40.0 

JNEMPLOYED . 160 29 189 15 . 2 104 30 134 22 . 4 

EMPLOYMENT 2 2 9 0 9 THREATENED 

EMPLOYED 368 51 419 12.1 44 10 54 18.5 

TOTAL 540 85 625 13.5 160 42 202 20 . 8 

YUKON 1981-1982 1982-1983 

MALE FEMALE TOTAL % FEM. MALE FEMALE TOTAL % FEM. 

SPECIAL NEEDS 6 4 10 40.0 10 1 11 9.1 

UNEMPLOYED 47 37 84 44.0 9 19 28 67.9 

EMPLOYMENT 
13 1 14 7.1 THREATENED 

EMPLOYED 427 29 456 6.4 136 13 149 8.7 

~OTAL 480 70 550 12.7 168 34 202 16.8 

*Estimates only 



SPECIAL NEEDS 

UNEMPLOYED 

EMPLOYMENT 
THREATENED 

EMPLOYED 

TOTAL 

SPECIAL NEEDS 

UNEMPLOYED 

EMPLOYMENT 
THREATENED 

EMPLOYED 

TOTAL 

SPECIAL NEEDS 

UNEMPLOYED 

EMPLOYMENT 
THREATENED 

EMPLOYED 

TOTAL 

INDUSTRIAL TRAINING 

W.I.N.T.O. - WOMEN IN NON-TRADITIONAL OCCUPATIONS 

1981-1982 and 1982-1983 BY CATEGORY, BY PROVINCE 

NFLD. P.E.I. NOVA SCOTIA NEW BRUNS. 

81-82 82-83 81-82 82-83 81-82 82-83 81-82 82-83 

21 1 4 1 6 5 4 5 

44 20 19 13 50 34 49 20 

0 0 0 0 0 1 0 0 

8 0 14 19 23 9 12 9 

54 21 37 33 79 49 65 34 

ONTARIO MANITOBA SASK. ALBERTA 

81-82 82-83 81-82 82~83 81-82 82-83 81-82 82-83 

45 37 45 15 3 2 8 10 

465 ,298 54 31 77 45 95 61 

0 11 0 1 0 0 0 2 

188 76 45 24 21 8 108 38 

698 422 137 71 101 55 211 111 

N.W.T. YUKON CANADA 

81-82 82-83 81-82 82-83 81-82 82-83 

1 0 0 0 149 114 

5 7 11 1 1,212 756 

0 0 0 0 9 63 

5 1 16 3 822 293 

11 8 27 4 2,192 1,226 

QUEBEC 

81-82 82-83 

6 13 

197 120 

8 20 

255 33 

466 186 

B.C. 

81-82 82-83 

32 25 

146 107 

1 , 27 

127 73 

306 232 



QUESTIONNAIRES 

HOW MANY PEOPLE HAVE BEEN REFERRED TO TRAINING UNDER THE NATIONAL TRAINING 
ACT IN YOUR REGION? WHAT IS THE BREAKDOWN BY SEX, AGE (UNDER/OVER 25), 
AND TRAINING TYPES? 

The preceding statistical section addresses these questions in 
particular. Although the original data included a breakdown by age (over/ 
under 25 years old) for women trainees, it was decided that this informa­
tion gave very little insight into the age profile of women trainees, and 
that such a profile could not be obtained without a great deal more intensive 
statistical research. It was therefore decided that the age breakdown 
should be omitted for the present. 

Both the number of women trainees and the proportion of women 
trainees have declined in all areas of Institutional and industrial Training. 
In Institutional Training programs the total enrolment has increased 
slightly from 1981-82 to 1982-83. However, the participation rate for 
women trainees has declined from 29.1% in 1981-82 to 25.7% in 1982-83. 

In Industrial Training there has been a decline in overall numbers 
of trainees in every category. As well, the numbers of women trainees 
have declined from 27.1% in 1981-82 to 22.7% in 1982-83. Furthermore, 
the number of W.I.N.T.O. trainees has declined in every province from 
1981-82 to 1982-83. 

These dee.lines in .female participation rates, and the overall 
decline in enrolment in the Industrial Training sector of the National 
Training Act, seem to reflect the "bottoming out" of the economy last 
winter. CEIC sources described the drop in numbers of trainees in the 
industrial sector as a "reduced level of activity ... due to adverse 
economic conditions in the private sector".* In Manitoba, for example, 
the number of W. I. N. T. 0. trainees under CMITP fluctuated as follows: 

1980-81 -
1981-82 
1982-83 

85 trainees 
98 trainees 
58 trainees 

The lack of training opportunities in the private sector over the 1982-83 
winter has been generally ascribed to 

- higher interest rates 
- questionable markets 
- availability of skilled employees 
- plant lay-offs and closures 
- restrictions to certain designated occupations 

The last item on the list - restrictions to certain designated occupations -
raises a very interesting question about the National Training Act: if the 

* Manitoba Region Women's Employment Plan of Action Implementation Report 
1 April 1982 - 31 March 1983 



QUESTIONNAIRES (cont) 2. 

emphasis of the new act is on training that is more closely linked to 
job market expectations (through identification of critical trades and 
skills), how does this list of designated occupations restrict employers? 

Most sources at CEIC expressed the belief that the worst was over 
as far as the economy was concerned, and it was generally agreed that total 
training enrolments, and rates of female participation, would be again 
rising slowly. 

HOW MANY TRAINING SPACES EXIST, AND WHAT NUMBER HAVE BEEN SET ASIDE FOR 
WOMEN? IN WHAT LENGTH AND TYPE OF PROGRAMS ARE THEY? 

Through the National Training Act it is possible for each region 
to set target numbers of women for enrolment in their institutional and 
industrial training programs. As part of the Women's Employment Strategy 
Plan of Action 1983-84 each region has been asked (a) to set targets for 
the number of women to be trained in non-traditional occupations under the 
W.I.N.T.O. element of the National Industrial Program in both G.I.T. and 
C.T.S.T., (b) to set targets for the number of female trainee starts in 
institutional training courses non-traditional for women, (c) to set aside 
20% of the seats on all skill and ' technical courses identified as non­
traditional for women, and (d) to set aside 20% of available BTSD seats 
for women who require upgrading to enter non-traditional training.* 

The goals ' of the National Training program include a 42% overall 
participation rate for female trainees, and a 30% participation rate for 
female trainees in non-traditional areas. In the 1983-84 fiscal year, 
regions will be expected to raise their rate of female participation in 
training for non-traditional occupations by 5%. This means, for example, 
that in Manitoba where last year the female participation rate in non­
traditional training areas was 8.6%, this year the rate must rise to 13.6%. 

One must keep in mind that the overall female participation rates 
may or may not include apprenticeship program figures, which greatly affect 
the final numbers. 

HOW MANY OF THESE SET-ASIDE SEATS HAVE BEEN FILLED? WHAT HAPPENS TO THE 
UNFILLED TRAINING SPACES? HOW MANY WOMEN ARE FINISHING THE COURSES? 

First of all, how many women are finishing the courses? According 
to CEIC sources in Manitoba, women have a 92% completion rate in the skill 
courses, which is slightly higher than the men's completion rate. 

* Please see Appendix Women's Employment Strategy Plan of Action 1983-84 
and Press Release - Minister, Employment & Immigration June 27, 1983 



QUESTIONNAIRES (Cont.) 3. 

Although it was very difficult to fill all set-aside seats last 
year, things seem to be improving slightly this year. The greatest lament 
from all sources is "women don't want it". It is at this point that all 
the job market strategies, all the affirmative action initiatives, and all 
the goals and targets and quotas come unstuck. Women are simply not 
clamouring for non-traditional training or jobs. As one community college 
counsellor put it, "a forty year old woman entering the labour force after 
twenty years of house-cleaning and child-rearing, simply cannot visualize 
herself as a crane operator or a diesel mechanic". Even if she does 
contemplate a non-traditional occupation, she must cope with the pressures 
from family, friends, neighbours who will find it hard to accept her in a 
new and non-traditional role. 

When women do not take up the training places reserved for them, 
these places return to the general pool of training places ~ It is still 
to be seen whether unfilled reserved spots will mean fewer training spaces 
set aside for women in the following year. 

WHAT IS YOUR POSITION ON PAID SKILLS DEVELOPMENT LEAVE? 

The government has just produced a two-volume document called 
Living and Learning in Canada. This book supports the concept of paid 
skills development leave but the book does not represent government policy. 

DOES C.E.I.C. PROVIDE FUNDING AND INCOME SUPPORT FOR PART-TIME EDUCATION? 

Absolutely not, except in the case of the domestics - but it is 
done .• 

According to one CEIC director, there is absolutely no funding and/or 
income support for part-time training, with the exception of the training 
of domestics. However, within this same director's jurisdiction there were 
two or three instances where female trainees did receive assistance for 
part-time training. It appears that when CEIC personnel are motivated, the 
Act allows them plenty of leeway to strike "deals" - usually trade-off 
arrangements with a provincial education or labour authority - and this is 
the usual reason that certain training anomolies occur. 

DOES C.E.I.C. PROVIDE TUITION, BOOKS, TRANSPORT, CHILD CARE AND CLOTHES FOR 
FULL AND PART-TIME LEARNERS? 

On June 27, 1983, then Employment & Immigration Minister Lloyd 
Axworthy announced special measures under the National Training Program 
"to help women train for the jobs of the future". These special measures 



QUESTIONNAIRES (Cont.) 

included increases in the regular training allowances and the dependant 
care allowances. A full description of the rate changes is contained in 
the Press Release, in the Appendix to this report. 

4. 

IS C.E.I.C. FUNDING BRIDGING PROGRAMS? E.G., B.T.S.D., E.S.L., PRE-TRADES. 
DO YOU PROVIDE FUNDS FOR FURTHER TRAINING TO GRADUATES OF THESE PROGRAMS? 

There has been some concern expressed that both the BTSD a~d JRT 
components of the Institutional Training program showed a decline in 
enrolment from 1981-82 to 1982-83. This decline has been ascribed to the 
National Training Act's shift towards job-related skill training and away 
from bridging courses and career exploration courses. 

Although women generally do not enter the National Training Program 
with less education than men, they generally tend to lack in those areas 
of expertise most needed to get a non-traditional job - e.g., maths and 
science credits for computer technology, or practical experience with 
simple mechanics, tools, etc. Thus the need for bridging programs for 
women, particularly in the areas of pre-trades and pre-tech . 

The problem is not that bridging programs are being cut back, but 
that women are no longer filling these courses. In Manitoba, for example, 
the pre-trades courses have been cut back from three to two, because for 
the first time since the pre-trades course began in 1978, it was not 
completely fille!' this past year. 

IS THERE AN AFFIRMATIVE ACTION REQUIREMENT IN YOUR TRAINING PROGRAMS? 
DO YOU HAVE TARGET NUMBERS OF WOMEN FOR EACH PROGRAM OR TYPE OF COURSE? 

Please see Lloyd Axworthy's Press Release of June 27, 1983, in the 
Appendix. See also Women's Employment Strategy Plan of Action 1983-84. 

WHAT ACTION HAS BEEN TAKEN TO EDUCATE EMPLOYERS REGARDING THE BENEFIT OF 
HIRING OR SPONSORING WOMEN TRAINEES OR APPRENTICES? 

Each regional CEIC office has a number of Account Executives whose 
full-time job it is to visit employers and convince them of the benefits 
of job market planning strategies, of training employees, and in particular 
of hiring and training women. In times of economic restraint, however, 
most employers would rather pull an experienced worker from the unemployment 
rolls than train anyone. As well, each CEC counsellor must spend a certain 



QUESTIONNAIRES (Cont.) 

designated period of time each week visiting employers, but the amount of 
time he or she can spend on promoting the hiring and training of women is 
extremely limited. 

The most logical source of an employer education campaign is the 
CEIC Regional Women's Co-ordinator. Unfortunately the Regional Women's 
Co-ordinator is restricted by a job description that would keep an office 
of forty busy full-time, no budget, no staff, no official status within 
CEIC in any of the power structures affecting women - nobody has to tell 
her anything, or send her copies of memos, or include her in meetings. 
She can be pointed to as the person "responsible for" women and women's 
issues in CEIC, but she is virtually powerless. Furthermore, the CEIC 
Regional Women's Co-Ordinator is not always a woman. 

ARE THERE ANY PROJECTS SPECIFICALLY FOR WOMEN UNDER THE SKILLS GROWTH FUND? 

WHAT STEPS HAVE BEEN TAKEN TO NOTIFY WOMEN AND WOMEN'S GROUPS ABOUT THE 
$50,000 AVAILABLE TO GROUPS TO DEVELOP PROPOSALS FOR TAKING ADVANTAGE OF 
THE SKILLS GROWTH FUND? 
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RECOMMENDATIONS FROM THE IMPACT OF THE NATIONAL TRAINING ACT ON WOMEN 
JUNE 18 1983 

PART-TIME SKILLS TRAINING 

The National Training Act by omission/commission fails to address the needs 
of .women for part-time training opportunities. Therefore the following 
recommendations will start to correct some of these issues: 

1. Recognizing the cost for part-time programs, we recommend that' 20% 
of all seats in full-time programs be reserved for part-time women 
learners. 

2. It is expected that these part-time learners will be fully supported 
financially to include: 

1) Tuition/books 
2) Transportation costs 
3) Child care costs 
4) Clothes 

3. In recognition of special needs of women, we need to re-examine the 
scheduling and location of both part-time and full-time programs. 
We recommend the following alternatives be considered. 

1) Scheduling adopted to the life style of women beginning 
training, e.g., night classes, week-ends, concentrated short 
term modules 

2) Location - consideration of out-reach programs to assist 
women in their studies, e.g., Local Libraries, Community 
Centres, Public Schools and/or Television 

3) We recommend that 'bridging courses" that allow women to 
access National Training Act Programs, be offered and supported 
on an innovative part-time basis. 

4. That CEIC fund part-time training programs designed to meet the special 
needs of part-time learners and that allowances be made available to 
cover child care, tuition, books, transportation and clothing. 

CONTRACT COMPLIANCE 

5. That the Canada Employment and Immigration Commission (CEIC) enter into 
contractual agreement to deliver General Industrial Training (G.I.T.) 
and/or skills growth funding only to those employers committed to 
implementing affirmative action programmes 



SKILLS GROWTH FUND 

6~ Whereas women's voluntary groups are in a key position to identify 
the training needs of women and to develop project proposals to respond 
to these needs and whereas women's voluntary groups do not have the 
financial resources to carry out this activity, CCLOW strongly recommends 
that in order to allow for the development of a solid proposal, Skills 
Growth Funds be made available for: 

Consulting among women's groups interested in the training of 
women 

- A project feasibility study and submission 
- The final development of a skills growth proposal. 

A.B.E. and E.S.L. or F.S.L. 

7. That CEIC recognize the principle that once a participant has been 
accepted into a training process and has developed a career goal, she 
will be connected to the next level course, as far as possible, without 
interruption. 

8. That CEIC accept the responsibility for training adult participants up 
to the Grade 12 level. Such programs to include literacy, numeracy, 
communication and life management skills and career exploration. 

9. Women should have access to science and computer literacy through CEIC 
as part of the bridging programs towards technical courses. 

10. For those adults for whom English or French is a second Language, 
whether Canadian Citizen or immigrants, that access be made available 
to Federally funded ESL or FSL programs. Participants in such programs 
should be eligible for training allowance, regardless of family status. 

RECOMMENDATIONS: 

1. Whereas education for women is a multi-department, federal/provincial 
responsibility 

and 

2. Whereas most women are not encouraged to maintain academic competency 
in mathematics and science 

and 

3. Whereas most women have not had job related experience in the technology 
field 

and 



4. Whereas funding for education for women must be adequately provided. 

We recommend that: 

CEIC provide adequate funding for all appropriate academic upgrading 
programs, designed to enable women to successfully enter the 
technology fields. 

CEIC monitor the total impact of the abbreviated, sponsored technology 
programs on women. 

CEIC monitor the recognition of these shortened programs in ~omparison 
to the longer diploma programs, by the business and industrial 
community. 

CEIC, in conjunction with appropriate federal and provincial departments 
work towards providing adequate funding for women to pursue training 
in the diploma and certificate technology and technician programs that 
exist, if so desired. 



FIRST THINGS FIRST: EQUITY FOR WOMEN 
THROUGH PAID SKILLS DEVELOPMENT LEAVE 

Jane Adams 
Canadian Congress for Learning Opportunities for Women 

This report has a threefold thrust. First, to examine the barriers 
that prevent women's access to skills development. Second, to investigate 
and propose various methods and policies by which a system of paid skill 
development leave will function equitably in our society. Finally, to 
recommend a framework within which a just and creative national educational 
policy can be built, one that will foster true economic equality for women 
in Canadian society. 

Eleven barriers to skill development for women are - identified: 
expenses of training, lack of living allowance during training, age limits, 
discrimination by educational institutions, lack of provisions for part-time 
workers, family responsibilities, interruption due to child bearing or child 
care, lack of flexibility in program delivery, lack of opportunity for 
career advancement, lack of ~rogram information and lack of educational and 
career counselling. 

The report then examines the positive measures that must be taken to 
overcome these barriers and makes 20 recommendations. Chief among these are: 

- that a target of 50 per cent female participation be established 
for the full range of courses in technological training, training 
for growth industry jobs and industrial training; 

- that affirmative action programs be established as the mechanism 
by which equality of access for working women and homemakers is 
ensured; 

- that priority be given to women with the greatest educational need; 

- that costs be paid 100 per cent from a fund established by industry 
and government, and that prepayment by employee not be required; 

- that a National Education and Training Agency be established with a 
50 per cent representation by women in all levels of the directorate; 

- that skill development leave provisions include part-time employees; 

- that opportunity for successful completion of a training program be 
guaranteed if interrupted by the illness of a child or by pregnancy. 

The report stresses that unless strong support mechanisms are an 
integral part of the whole program it may aid least those for whom it is 
intended, since the well-educated are comfortable with further education while 
the less-educated are easily intimidated. Unless this situation is given active 
attention, the result will be increasing inequality. 



SUMMARY OF THE NATIONAL TRAINING PROGRAM 

A Background Paper prepared for the C.C.L.O.W. by Heather Henderson 

The new National Training Program seems rather narrowly focussed 
on the industrial trades and skills, concentrated on the expectation of 
national resource development projects without showing any recognition of 
the "boom and bust" nature of such resource exploitation. 

The federal government does not acknowledge the possibility of 
aggregate job loss over the next decade due to technological change, nor 
does it appear willing to study or prepare for radical changes in the 
workplace or the nature of work that such technological change may bring. 
The approach of the new program seems to be very employer-oriented: it 
is designed to provide trained workers to meet the employment needs of 
industry - instead of addressing the employment/unemployment problems of 
the 198Os it addresses the problems of industrial employers and attempts 
to meet their skill requirements. 

The program is directed largely at skill shortages in those 
industrial occupations where women have traditionally had least access. 
At the same time, women are expected to comprise the greatest number of 
new entrants to the labour force in the 198Os. Under these circumstances, 

The National Training Program will have little effect on the employment 
status of women and other disadvantaged minorities without a strong 
affirmative action plan which includes a legislated commitment to defined 
goals and a provision for enforcement of contract compliance with 
affirmative action goals. 



QUESTIONS FOR REGIONAL DIRECTOR GENERAL OF CEIC 

1. How many people have been referred to training under the National 
Training Act in your region? What is the breakdown by sex, age 
(under/over 25), and training types? 

2. How many training spaces exist, and what number have been set aside 
for women? In what length and type of programs are they? 

3. How many of these set-aside seats have been filled? What happens to 
the unfilled training spaces? How many women are finishing the courses? 

4. What is your position on Paid Skills Development Leave? 

5. Does C.E.I.C. provide funding and income support for part-time education? 

6. Does C.E.I.C. provide tuition, books, transport, child care and clothes 
for full and part-time learners? 



7. Is C.E.I.C. funding bridging programs? e.g., B.T.S.D., E.S.L., 
pre-trades. Do you provide funds for further training to graduates 
of these programs? 

2. 

8 . Is there an affirmative action requirement in your training programs? 
Do you have target numbers of women for each program or type of course? 

9. What action has been taken to educate employers regarding the benefits 
of hiring or sponsoring women trainees or apprentices? _ 

10. Are there any projects specifically for women under the Skills Growth 
Fund? 

11 . What steps have been taken to notify wo~en and women's groups about 
the $50,000. available to groups to develop proposals for taking 
advantage of the Skills Growth Fund? 



'IO u.-tz.. ~f s; (IIJ~C 
QUESTIONS FOR Mffi-1-S!!!ER-OF-EDIICATION 

(1) How many training spaces exist, and what number have been set aside 
for women? Are these set-aside spaces being filled? What happens 
to the unfilled spaces? 

(2) What is your position on Paid Skills Development Leave? 

(3) Is funding and income support available for part-time education? 

(4) Are tuition, books, transport, child care, and clothes available for 
both full and part-time learners? 

(5) Are you funding "bridging" programs? e.g., B.T.S.O., pre-trades, 
E.S.L. 

(6) Is there an affirmative action requirement in your training programs? 
Do you have target numbers of women for each program or type of course? 



2. 

(7) What action has been taken to educate employers regarding the benefits 
of hiring women trainees or apprentices? 

. (8) Are there any projects specifically for women under the Skills Growth 
Fund? 

(9) What steps have been taken to notify women and women's groups about the 
Skills Growth Fund; or about the $50,000. available to groups to 
develop proposals for taking advantage of the Skills Growth Fund? 

(10) Under what circumstances would you approve or not approve Skills Growth 
Fund money? 



BACKGROUND TO QUESTIONNAIRES 

The National Training Act provides some good training opportunities for 
women but if women do not take them up it seems the opportunities will 
disappear. Without an aggressive affirmative action plan built into the 
Act, the extent to which women avail themselves of these opportunities 
often depends upon the attitude of the concerned departments. 

One of the objectives of these interviews is to assess the will of each 
department. The questions are generally the same for each interviewee. 
Although the data should be the same, we hope the discussion arising from 
the questions might give us insight into the problem of policy vs. _ practice 
in the administration of the Act. 

Question 1. - The breakdown by sex and training types is apparently more 
readily available than the age breakdown. What we want to· know is what 
ages are the women going into various training programs. 

Questions 2., 3., (1) - There is some indication that if women do not fill 
the training places reserved for them, then those places will return to 
the general pool of training places. Furthermore, there is a possibility 
that this lack of full enrollment might be taken to indicate lack of need 
on the part of women; this "proven" lack of need would then justify the 
reduction or elimination of reserved training places. 

Que.stions 4., (2) - Please be familiar with First Things First, and be 
prepared to expla~n it briefly to the interviewee. 

A short glossary of initials: 

J.R.T. - Job Readiness Training - the goal upon graduation is getting a 
job - training includes coping and life skills. 

B.T.S.D. - Basic Training & Skills Development - academic upgrading 

A.B.E. - Adult Basic Education (an education term) 

E.S.L. - English as a Second Language (also a non-C.E.I.C. term) 

C.T.S.T. - Critical Trades Skills Training - It is important that there are 
women in C.T.S.T. programs because "critical trades" are those for which 
there is or shortly will be a great demand. This training is deemed high 
priority by government. (Priority allocations o~ training, however, are 
subject to those initial graduates getting jobsJ 

G.I.T. - General Industrial Training is designed to be training provided 
by the employer, and is generally of shorter duration than C.T.S.T. It 
cannot be used for a low level (e.g., dishwasher) job, unless the trainee 
is a special needs client. (!) 



2. 

Skills Growth Fund (S.G.F.) 
The National Training Act permits C.E.I.C. to enter into an agreement with 
a non-profit organization - set up to supply training for occupations of 
national importance or any occupation suitable for adults with special 
training· needs - to provide that organization with financial assistance in 
establishing the required facilities and developing the necessary courses. 
The "financial assistance" for any of these training projects is to come 
from the Skills Growth Fund. 

However, some groups of people may not be able to apply to the Skills 
Growth Fund because of their lack of resources to develop a fully articulated 
and documented application. Therefore, C.E.I.C. has made available funds -
up to $50,000 per proposal - to aid groups in preparing project proposals 
for the Skills Growth Fund. These funds are known as Project Proposal 
Development Assistance• 

The Minister of Education in each province has final approval of all S.G.F. 
projects in his/her province. 

Follow-up letters should be sent after each interview, and should include 
the following: 

1. a thank-you for the meeting 

2. a hope that this meeting will be the beginning of a two-way 
relationship between C.C.L.O.W. and the interviewee 

3. a list or sUlIIIIiary of the main points made by the interviewed 
person 

,. 

4. a reminder that C.C.L.O.W.'s report on the National Training 
Act's impact on women (with recommendations) will be available 
after October 15, 1983, and you will keep her/him in touch 
with developments in this regard. 
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Minister 
Employment and Immigration 

Ministre 
Emploi et Immigration 

Date 
Subject 

For Release 

June 27, 1983 

83-26 

Date 
Sujet 

Pour publication 

Employment and Irrmigration Minister Lloyd Axworthy today 

announced special measures under the National Training Program to help 

wc:men train for the jobs of the ,future. 

Canad9 Employment Centres will now have to meet P9rformance 

targets to ensure an increase in the number of women who enrol in 

institutional and industrial training. 

"I am asking my officials to actively prorrote such training 

and re-training for women," Mr. Axworthy said. "I want v.anen to know 

the requirements for and the value of training in the expanding 

non-traditional occupational sectors." 

... /2 

Callada 



\. .i --
~omen's Employment Strategy 

Plan of Action 
1983-84 

( _) 

art A - National Headquarters 

1. 

2. 

3. 

5. 

Activity 

Targets will be set for the number of female 

trainee starts in non-traditional occupations 

under the National Institutional Training 

Program. 

Targets will be set for the number of women 

to be trained in non-traditional occupations 

under the WINTO Element of the Industrial 

Training Program. 

Cards will be·produced for use within the 

.CECs to advise ~omen of the special programs, 
,, 

training courses, and services available 

to them. 

Outreach projects designed specifically for women 

will continue to be given priority for funding. 

The employment needs of women will be 

reflected in all parts of the planning 

and development of the program to 

revitali%e the Employment Service, 

particularly in the prototypical CECs 

through: - the provision of adequate 

••• /2 

Responsibility 

Director General 

Training Branch 

Director General 

Training Branch 

Director General 

Employ~ent 

Services Branch 

Director 

Special Client Needs 

Director General 

Emplo)'ment 

Services Branch 
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6. 

7. 

8. 

training for counselling staff on the 

employment needs of women and 

- the establishment of some dedicated 

counselling units for women. 

OCAD will produce a videotape and dis­

cussion guide for use in further training 

of CEC staff in the cultural differences 

in CEC clientele. Attention will be paid 

to the particular employment needs of 

female members of these ethnic minorities. 

\ 

OCAD will solicit papers on the vocational 

counselling o~ women for presentation at 

the annual consultation on vocational 

counselling. 

The Native Employment Division, in 

consultation with the Women's Employment 

Division, will develop guidelines for use 

by field staff and native women's organizations 

on the respective roles of the Regional 

Women's Employment Coordinators and the 

Regional Native Women's Employment 

Coordinators in responding to the 

employment needs of native women • 

... /3 

Director 

Occupational and 

Career . Analysis 

and Development 

Director 

· occupational and 

Career Analysis 

and Development 

Director General 

Youth & Native 

Employment Branch 



9. 'rhe participation of young women in skill 

training and non-traditional areas of 

employment will be encouraged by inclu­

ding in national brochures, articles, 

pamphlets or counselling material pro­

vided for and offered through CECs on 

Campus, CECs for Students, and 

Specialized Youth Units, special 

mention of young women/students and 

text to alert and encourage young 

women/students to enter non-traditional 

areas of employment. 

l . 

Director Genera l 

Youth & Native 

Employment 
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Under the new rates, those who have to maintain two 

households while away on training courses will qualify for an extra $45 

a week ($55 in the Yukon and Northwest Territories). 

The Skills Growth Fund no.v has a new feature that enables 

non-profit organizations to apply for up to $50,000 to develop project 

proposals. This funding will enable wanen's groups to develop pro­

posals to establish training programs to meet the specific needs of 

wanen. 

"Sane wanen's organizations have great ideas for projects rut 

they don't have the resources to put together a detailed proposal", 

Mr. Axworthy said. "We want to ensure that they can apply for funding 

and put their ideas to work." 

Mr. Axworthy J;Dinted out that these measures are part of a 

training strategy currently being developed. 

Tue National Training Program will get $90 million in extra 

funding for 1983-84 and 1984-85, bringing its budget up to $1.2 billion 

for ci1is fiscal year. The $90 million will re channelled into higher 

training alla.,..,ances and the Skills Gra,.;th Fund. 

The extra funding for the prQdram reflects the federal 

yovernrnent's carmibnent to meet the challenges of technological change 

and changing skill needs by developing Canada's laoour force. 

For further information: 

Pat Preston 

Sasha von Hausen 

- 30 -

(Minister's Office) (613) 994-2482 

(Public Affairs) (819) 994-6810 
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